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Urgency of the research. Modern trends of dynamic in-
crease of world food markets competition motivate a funda-
mental revision of the traditional concept of Ukraine’s agricul-
tural enterprises management with a clear positioning ac-
counting and information support parameters.

Target setting. Implementation of accounting and analyti-
cal innovation to develop new information processing method-
ological tools of strategic nature is a current tendency of im-
proving accounting and information support of agricultural
enterprises strategic management.

Actual scientific researches and issues analysis. In-
formation support of strategic management issues are out-
lined in the scientific works of such scholars as: |I. Bohata, M.
Bromvich, V. Hovindaradzhan, H. Krokhicheva, S. Lehenchuk,
A. Pylypenko, M. Pushkar, B. Raiana, K. Uord, A. Shaikan,
Dzh. Shank.

Uninvestigated parts of general matters defining. Pub-
lished scientific papers do not reflect the specificity of the
problems and the parameters of the local system of account-
ing and analytical support for strategic agricultural enterprises
management.

The research objective. Current issues are identified in
the article, the range of the basic parameters of accounting
and information support of Ukraine’s agricultural enterprises
strategic management is specified and justified.

The statement of basic materials. Agribusiness peculi-
arity and its impact on the accounting and information support
of managerial decision-making have been substantiated. Re-
quirements of the strategic positioning and the basic parame-
ters of the leadership strategy have been differentiated. The
dynamics of consequences of the company response to
changes in the external business environment has been stud-
ied. Parameters of accounting and information support of
Ukraine's agricultural enterprises strategic management have
been identified.

Conclusions. Compliance with the above parameters will
enable creation of the prerequisites for intellectualization and
innovatization accounting and enterprise information system
as a primary source of information for the needs of strategic
management.
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accounting and analytical support; strategic management.
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OBNIKOBO-IHGOPMAUIAHE
NO3ULIOHYBAHHA JOMIHAHT COUIAINIbHO-
EKOHOMIYHUX CTPATEIA ATPAPHOIO
BIBHECY

AkmyanbHicmb memu docnidxeHHs1. CydacHi meHOeH-
uii OuHaMiyHO20 3a20CMPEHHSI KOHKYpeHmHoi 6opombbu Ha
ceimosux puHkax mnpodososiscmea 06yMosrnms O0oyib-
Hicmb KapOuHanbHO20 nepeansady mpaduuiliHOi KoHuenuii
MeHeOXMeHmMy aepapHux nidnpueMcmes YKpaiHu 3 Yimkum
rnosuyjoHysaHHsIM  rnapamempie  06rikogo-iHhopmauiliHoeo
cyrnpogody.

locmaHoeka npobnemu. AKmyanbHOK MeHOeHUIE
yOockoHaneHHsi  0brikogo-iHghopmauitiHozo  3abe3neyeHHs
cmpameaiyHo20 MeHeOXMEHMY azpapHuUx nidnpuemMcms €
8rposadxeHHs1 0brikogo-aHanimu4YHUX iHHoeauili Orisi po3po-
b6KU HosUX Memodosio2iyHUX 3acobie 0b6pobku iHghopmauil
cmpameeaiyHo20 xapakmepy.

AHani3 ocmanHix docnidxeHb i ny6nikayii. Mpobne-
Mamuka iHgbopmayiliHoeo 3abe3rneyeHHs1 cmpameaiyHo2o Me-
HeOXMeHmy OKpecrieHa 6 Haykosux npausx I boezamoi,
M. Bpomeiua, B. lNosiHOapadxaHa, I". Kpoxiyegoi,
C. fleeenyyka, A. lNununerka, M. lywkaps, b. PalaHa,
K. Yopda, A. WatikaHa, [x. LLlaHka ma iH.

BudineHHs1 HedocsidKeHuUx YacmuH 3a2asibHOi npo-
6nemu. OnybnikosaHi Haykosi npaui He sidobpaxxaomsb crie-
yugbiku npobnem i napamempie fiokanbHOi cucmemu ob6rliKo-
80-aHarnimu4yHo2o 3abesrnedyeHHs1 cmpamezaiyHo20 MeHeOoX-
MeHmy aepapHux niénpuemcms.

MocmaHoeka 3aedaHHs1. Cmammsi ideHmucikye akmya-
nibHi npobniemu, okpecrnoe crieyughiky ma obrpyHmosye
CreKmp OCHOBHUX rapamempie 061ikogo-iHghopmauitiHo2o
3abesneyeHHs1 cmpameaiyHo20 MeHedXMeHmy agpapHuUx
niénpuemcme YkpaiHu.

Buknad ocHoeHozo mamepiany. ObrpyHmosaHo crie-
yugbiky aepobisHecy ma ii ernnue Ha 0bnikogo-iHgbopmauitHul
cynpoeid npulHAMms cmpameaidyHux yrnpaesiHCbKUX PilueHb.
JugpepeHuitiosaHo sumMoau cmpameaiyHo20 MO3UUIOHY8aHHS
ma b6a3oei napamempu cmpameeii nidepcmea. [ocnidxeHo
OuHamiky Hacriokie peazysaHHs nidrnpuemcmea Ha 3MiHy 308-
HiwHbo20 bi3Hec-cepedosuuja. I0eHmucpikosaHo napamempu
0611iko80-iHghopMmauyitiHoeo  3abe3riedeHHs1 cmpameaidyHo20
MeHedXMeHmy agpapHuUx nidnpuemcms YkpaiHu.

BucHoeku. [JompumaHHs HaseldeHux mnapamempig 0o0-
3g8onumb cmeopumu riepedymMosu iHmernekmyanizauyii ma
iHHoOg8amu3auji 0brikogo-iHghopmayitiHOi cucmemu nidnpuem-
cmea sIKk OCHOBHO20 Oxepena iHgopmauii Onss nompeb
cmpameaiyHo20 MeHeOXMeHMmy.

Knro4voei cnoea: cmpameeis; obrnik; aspapHull 6i3Hec;
o0bnikogo-aHanimu4yHe 3abe3rneyeHHs; cmpameeiyHul MeHe-
OXKMEHM.

Urgency of the research. The basic controversy of post-industrial society economy is rethinking
typical administrative activity priorities and regrouping business dominants. Modern enterprise man-

of agrarian business socio-economic strategy

72

Brukhanskyi R. F., Furman O. Ye. Accounting information positioning

(@) ov-rc |



HaykoBuii BicHuk Moniccs Ne 1 (9), 4. 1, 2017 Scientific bulletin of Polissia Ne 1 (9), P. 1, 2017

EKOHOMIKA TA YTIPABJIIHHA HALIOHAJIBHUM rOCIIO4APCTBOM

agement minimizes the priorities of complex accounting information, characteristic of the twentieth
century economy, which is inherently positioned with internally substantive limitations focus and retro-
spective content. Generating the most accurate, detailed and credible, however, retrospective infor-
mation (time limit) on the internal enterprise environment (the restriction in space) under current condi-
tions ensures a competitive level of performance management, including strategically oriented, be-
cause it does not contribute to the modelling of complex accounting information ensuring the proce-
dures of formation, monitoring and implementation of domestic agricultural enterprises strategies; an-
ticipation of possible threats to the business activity because of the impossibility of monitoring and in-
terpretation of information on the environment; development of accounting and information systems,
able to respond to events that occur in the external environment of business entity.

Target setting. The range of problems of rational use of organizational and methodological model
of strategic decision-making in the agricultural enterprises of Ukraine is the lack of a clear and effec-
tive accounting and information support mechanism of strategic management. The existence of this
problem is due to lack of fundamental theoretical and methodological developments in accounting and
strategic orientation, which does not allow the creation of adequate conditions for the development of
a strategically oriented accounting practices in the agricultural enterprises of Ukraine.

Actual scientific researches and issues analysis. Monitoring of professional scientific literature
on information support of strategic management shows a lack of comprehensive recommendations for
the development of the knowledge base and developing information systems for the needs of the agri-
cultural sector strategic management. Only some aspects of accounting and analytical support of stra-
tegic management are covered in the scientific papers of I. Bohata, M. Bromvich, V. Hovindaradzhan,
S. Holova, V. Zalevskyi, M. Koriahin, I. Kryshtopa, H. Krokhicheva, S. Lehenchuk, A. Pylypenko,
M. Pushkar, B. Raian, Z. Udalova, K. Uord, |I. Khakhonova, N. Khakhonova, A. Shaikan, Dzh. Shank,
M. Shumeiko, O. Shchemelieva.

Uninvestigated parts of general matters defining. State of research in this area, as well as the
study of strategic management practices at the local agricultural enterprises allows ascertaining the
absence of high-quality, comprehensive, established on uniform accounting principles, adequately
transformed and clearly systematized database of information for management decisions of a strategic
nature. This leads to the fact that many companies do not generate strategic accounting information,
and only in some cases, management is provided with irrelevant and non-transparent information, the
use of which is in the process of management decision-making leads to the formation of strategies
that are inadequate in the enterprise's competitive advantage and the existing threats to the environ-
ment.

The research objective. The aim of the article is to examine typical problems and justification of
the main vectors for generating accounting information dominants of Ukraine’s agricultural business
socio-economic strategies.

The statement of basic materials. The study of contemporary practices of Ukraine's agricultural
enterprises indicates a complex of factors that reduce the efficiency of making administrative decisions
of a strategic nature, is directly related to the registration-analytical maintenance of management sys-
tem: 1) the imperfection of the existing accounting and analytical model of generating information for
management decision-making; 2) the unsoundness of the dynamics of the volume ratio of the neces-
sary and sufficient information that gives rise to phenomena of shortage and accounting and analytical
information oversaturation; 3) the absence of rational criteria for the selection of necessary accounting
and analytical information from the total amount of data that is connected with lack of test orientation
of construction accounting system to ensure the implementation of the enterprise strategy; 4) the fun-
damental difference between the classifications of accounting and analytical information necessary for
the needs of strategic management (the other terms of the studied objects, the other time frames, dif-
ferent shape and periodicity) 5) untimeliness of preparation and submission of reports and the for-
mation of indicators for decision-making management.

The defining part of the problems and shortcomings of information support of managerial decision-
making are due to the strategic nature of the imperfection of the knowledge base structure of agricul-
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tural enterprises, ordinary model the functioning of which is reduced to a formal information consolida-
tion from two sources: accounting and non accounting [2, p. 14].

As Yu. Barchi, M. Shentirmei and Z. Zeman [6, p. 15] note, today in Western Europe the approach,
where accounting is regarded as a complex information system that describes the process of creating
and executing strategy has become widespread.

Traditional content and structure of accounting and information support of domestic enterprises
strategic management do not fully enable the coordination of single parameters of formation of eco-
nomic indicators, their evaluation, interpretation, transformation, form and timing, and the like. This
situation is caused by the inadequacy of information support of strategic management to modern re-
qguirements of useful information formation, because each subsystem of accounting and information
support of decision-making, as the accounting and non accounting, when forming relevant indicators is
guided mainly by local demands of normative-legal acts complex regulating the content, tasks and
order of their work.

B. Ramliak and A. Rohoshich also argue that the traditional accounting system does not seek to
adapt to the long-term, future-oriented position, and does not characterize the marketing or competi-
tive position of the company [8, p. 95].

The need for the formation of accounting information of strategic direction, according to K. Druri is
caused by the theoretical basis and practical application in the 70-ies of the 20 th century of strategic
management conceptual foundations the main purpose of which is "to achieve sustainable competitive
advantage" [3, p. 25]. Development of strategic management concepts paved the way for the for-
mation of other auxiliary subsystems, in particular the system of accounting and analytical support of
managerial decision-making.

Harvard Business School professors Robert Kaplan and David Norton maintain that the strategic
aspects of accounting are developed primarily to support the overall competitive strategy of the enter-
prise through the use of modern information technology for more advanced production costs account-
ing. [4] According to the authors, the main direction of transformation of accounting system towards
achieving its strategic orientation is to improve the existing approaches to the calculation of the pro-
duction cost based on the use of new advanced strategically oriented approaches. These approaches
should include the «target costing», «strategic costing», «activity-based costing», «kaizen costing»
and others.

The priority of the modern management of Ukraine's agricultural enterprises is the consistency of
the available and potential needs of the business not only in tactical but also in strategic information.
Accordingly, to the company's accounting system the requirement of fixing, collecting and storing in-
formation is put forward in the context of the various factors that determine the agricultural production
control: the external business environment dynamics; operational, tactical and strategic objectives of
the activities; related business sectors; Objects resource potential; information in the context of the
strategic business activity segments; characteristic of clusters, etc. In this case, the information that
the enterprise accounting system creates shall simultaneously: 1) consider the needs and target spe-
cific groups of users of the information, in particular on the subjects of tactical and strategic decision-
making; 2) be a basis for making tactical and strategic decisions; 3) act as an information base for
building a system of analytical performance of the strategic enterprise management.

To ensure the correct functioning of the system of accounting and analytical support for Ukraine's
agricultural enterprises strategic management it is necessary to take into account the specificity of cer-
tain entities in the context of the basic parameters: the enterprise size; ownership type; production
volume and structure; organizational and legal form; potential and actual risks of operations; the envi-
ronment aggressiveness; management style and so on.

The conceptual requirements for the formation of an adequate model of accounting and analytical
support for agricultural enterprises strategic management are industry-specific features of the agricul-
tural sector of Ukraine's economy, the specifics of accounting of agricultural production and the real
socio-economic conditions of domestic agriculture, conditioned by certain crises of its current state : 1)
the lack of state support, stimulation and protection of national producers; 2) the absence of conces-
sional long-term loans; 3) low level of socio-economic conditions for the development of rural areas; 4)
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low paying domestic demand for food products; 5) the instability of distribution channels; 6) inflation; 7)
a clear disparity in the prices of agricultural and industrial products; 8) aggravation of environmental
problems and the like.

The direct impact on the formation of specific character and efficiency of accounting and analytical
support of strategic nature managerial decision-making of the agricultural enterprises is carried out by
industry peculiarities of domestic agribusiness (Tab. 1).

Table 1
Agribusiness peculiarity and its impact on the accounting and information support of
strategic managerial decision-making
The orientation of accounting and
information support of strategic

The defining features of agriculture | Accounting and Economics

sector Options
management
1 2 3
The main means of production - | Agricultural Enterprises Specializa- . .
the land tion Strategic Activity Areas

Uneven Use of Resources
The Instability of The Production

Production Seasonality Strategic Solvency Management

Prediction Strategy

Influence of Climatic Conditions

Process In Decision Making
Disaster Threat ;I]'I;;ngh Level of Business Riski- Strategic Risk Management

Synthesized impact of economic
and biological reproduction laws

The Duration of Production Cycles

Strategic monitoring of the dynam-
ics of work in progress

Finished products as a means of

Part of the finished product is con-

Strategic Forecasting of Com-

production sumed in the next cycle modity Output
Clear National Consumer Prefer- Limited Range Strategic planning of product
ences range

Basic aspects of generating accounting information dominants of socio-economic policies of
Ukraine's agricultural businesses are influenced by the specific characteristics of their activity: 1) the
principal means of production in agriculture is the land, the quality and fertility of which depends large-
ly on the effectiveness of activities. The intrinsic characteristics of the land cause the feasibility of spe-
cialization of agricultural enterprises and structuring strategic directions; 2) agricultural production is
characterized by seasonality, which contributes to the uneven use of resources, production of prod-
ucts at certain intervals of irregular distribution and receiving proceeds from the sale. This factor fo-
cuses on the feasibility of the strategic solvency management of agricultural enterprises; 3) the results
of agricultural production is directly dependent on climatic conditions (qualitative composition of the
soil, temperature, humidity, etc.) and are accordingly unstable. These factors justify the feasibility of
forecasting in decision making and therefore the need for management accounting and information
support of strategic management of agricultural enterprises; 4) production processes in agriculture are
characterized by a significant level of riskiness of yield loss (heat, hail, frost, rain). These factors justify
the usefulness of the strategic risk management and the need to establish a mechanism of accounting
and management information support of agricultural enterprises strategic management; 5) agricultural
business combines the impact of economic and biological reproduction laws. The result of this synthe-
sis is the duration of the production cycle (time limits the production of many products a longer calen-
dar year and, accordingly, a substantial proportion of the production costs of the reporting period is
recorded as work in progress); 6) of the produced agricultural products now in the next production cy-
cle is consumed by the means of production (feed, seeds). This feature indicates the specifics of the
operating cycles of agricultural products production and the need for its considering in the information
support of agricultural enterprises strategic management; 7) agricultural production requires monitor-
ing of the impact of external factors: political, economic, social, legal. It is especially important to take
into account national characteristics, in particular the range. These factors require proper reflection in
the system of accounting and information support of agricultural enterprises strategic management.

Strategic positioning of agricultural enterprises activities requires: the optimal size of landholding;
rational level of specialization and cooperation; range, customer-orientation; sound production vol-
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umes; responsible attitude to the preservation of quality indicators of land resources; extensive sales
network products; the use of resource-saving technologies, ecological agriculture; a clear accounting
and control of all types of costs [5, p. 395] (Tab. 2).
Table 2
The basic parameters of the suggested leadership strategies of modern agricultural enter-
prises in Ukraine

Strategy Direction Effect
1 2

Increasing the production volumes of availa- Reducing unit cost by reducing the proportion of fixed
ble assortment costs

Specialization in accordance with climatic . . .

Cost savings for multi-type production

zones

Ensuring product quality standards The demand stability, access to European markets

Responsible approach to land resources Soil Conservation, Eco-Conscious Production

Automation of production Reducing labour costs and social payment

Reducing production costs by reducing the amount of
general production costs
Cost savings in the transportation of materials and

Optimization of on-farm links

Compact geographic location

products
Efficient logistics upstream and downstream Production and Sales Stability
Availability of proper production sales net- Decreasing sales prices at the expense of margin trad-
work ing

Improvement of infrastructure and staffing support;
fixed costs reduction

Agro-Industrial Cluster Formation

A rational system of information support of agricultural enterprises strategic management should
take into account the internal and external information sphere, reflecting the comprehensive consoli-
dated information on the activities of the company and its strategic perspectives. Rationalization of the
model of information support of agricultural enterprises strategic management should be based on a
clear structuring of information flows to ensure rapid and reliably provide the necessary data when
required. Strategic decisions should be based on the current (true and accurate) and target (calculat-
ed, estimated) information.

The analysis of information support of Ukraine's agricultural enterprises allowed to identify prob-
lems in the system of business management, primarily related to the lack of strategic information that
characterizes the business processes, the economic parameters of activity, the enterprise develop-
ment pace, the competition level, possible threats and business risks.

The main reason for the existence of such a situation today is the existence of conflicting interests
on the need to build a system of accounting and analytical support for strategic management. On the
one hand, agribusiness subjects in general are trying to minimize the costs for development and im-
plementation of accounting ensuring system activity. On the other hand, the management of the agri-
cultural enterprises needs information of a strategic nature, provision of which at the present stage of
development is not able to ensure the model of conventional accounting (financial accounting). In or-
der to ensure its conformity with the requirements of strategic management it is necessary to improve
and adapt such a model that leads to its aggravation, meaningful, and the temporary extension of the
system. However, this situation is unacceptable to small businesses operating in the agricultural sec-
tor, because now one of the main directions of the state policy in support of small businesses is to im-
prove and simplify their accounting and reporting system [1, p. 31]. Therefore, at the present stage to
address this issue is necessary to search for the best options of constructing a system of accounting
and analytical support through the use of strategic management accounting system as a basis and
taking into account the peculiarities of strategic decision making in agriculture.

Focusing on the achievement of strategic objectives to ensure long-term survival in the market is
becoming the basic priority of modern enterprises management. The accounting system of the enter-
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prise should consider these requirements, since the account is and should remain the key manage-
ment information base. However, the accounting information does not satisfy strategic management
needs, since for sustainable business development a constant monitoring of capabilities and risks
compared with competitors is necessary to carry out, urgently respond to the events that took place in
the external environment. In order to overcome this problem it is necessary to expand the scope of
accounting, to develop a methodology to consider the events that occur in the enterprise external envi-
ronment, which will justify the trends and determine the causes of the dynamic changes in sales vol-
ume, cash flow, profit and promotion as a result of the effective strategic decisions optimization pro-
cess.

Such proposals are generated by scientists. Thus, M. Bromwich considers business strategies ac-
counting options that enable monitoring the activities of proper businesses and competitors, focusing
on external orientation of strategic management accounting provision [7, p. 27]. According to K. Druri,
it is reasonable to consider going beyond the traditional orientation of the internal accounting in order
to obtain information about competitors, and to establish the relationship between the enterprise strat-
egy and application of accounting data as significant aspects of enterprise strategic management ac-
counting provision [3, p. 871].

The accounting and information support system of agricultural enterprises strategic management,
unlike sales implemented to date accounting system model must, besides enterprise internal environ-
ment information, and ensure the provision of information about the enterprise external environment.
The establishment of such a requirement is due to the fact that in today's changing economic condi-
tions the traditional system of accounting information collecting and processing is not adapted to busi-
ness trends crisis monitoring, they are mostly focused on stable external environment activities. De-
pending on the detected changes in the external business environment, the company must provide an
adequate response to them. Untimeliness or lack of adaptive actions will result in the emergence of
problems in the enterprise; increase business risk and bankruptcy threat (Fig. 1).

Changing the business environment

I
The strategic aim of the enterprise

—

Changes Essence Monitoring —>i __________ I: a_c_k_o-f-a-n-aiy;ti_c-a-l ;a;:t](;r;s- --------- i

L e o m e

Identification of*PossibIe Threats —4 S _'I:h-rt;;lt-s-g(;j-e::t-ic-)r-l ------------ i
Adjustment of C*urrent Objectives —Pi ____________ (_)Bj_e-c-n:/t-eg -S-t:;\l;iIit-y ------------ i
L e o m e

Adapting :0 Changes —N:— D _R_e-a-c;iér}i&b_s-e-n-c:a ------------ i
Stability Pteservation L Threat {oi Stabiity

L e o oo e

Strategic Objecti\jes Implementation I é;,;ér[,,_){c_yip;r_o_t,;tmi}; __________ i

environment change

The main reasons of the crisis in the agricultural business, linked to the absence or imperfection of
the existing in the enterprise strategic management system are: lack of sound development strategy
for the long term; the inadequacy of the chosen strategy to the modern economy parameters ; the di-
vergence of current strategic goals and objectives; prolonged use of the company's development
strategy, excluding changes in the external business environment; the absence of strategic objectives
adjustment depending on the results of the enterprise activity; the negative impact of external busi-
ness environment factors, independent of the enterprise; the impact of undue risks and threats moni-
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toring; lack of enterprise ability to respond promptly to external environment changes; ineffective man-
agement of internal factors in agricultural enterprises development due to the strategic goal inadequa-
cy.

Agricultural enterprise strategic priority is the most efficient use of resources, coupled with the lat-
est innovative production technology in compliance with environmental standards. Administrative as-
pects of the effectiveness ensuring will be determined by validity of operational and strategic deci-
sions, which will accordingly depend on the reliability and adequacy of input data flows, the formation
of which largely takes place in the enterprise accounting system.

In our opinion, the main parameters of the successful implementation of accounting and analytical
support system of Ukraine's agricultural enterprises strategic management are the following: 1) infor-
mation management and financial accounting should be used as the main information base of making
and implementation of strategic decisions. When accepting the feasibility and the practical use of the
strategic management methodology by the enterprise, the accounting system should provide infor-
mation not only to the strategic planning process, but also the ongoing monitoring of controlled pa-
rameters, to establish the reasons for their deviations, the search for alternatives, the adaptation of the
strategic development of the company in accordance with the business environment changes; 2) in
order to provide maximum benefit from the implementation of the enterprise strategic objectives the
accounting information should to be displayed in the appropriate form, which will ensure detailed track-
ing and phased monitoring of the goal achievement; 3) accounting and information base of the enter-
prise strategic management should include not only financial performance, but also the range of all
possible data that can directly or indirectly affect the final result achievement ; 4) for the formation of
qualitative indicators of accounting and information support of strategic management it is expedient to
provide for information array a clearly structured form in order to avoid a chaotic set of specific data,
which require further processing and systematization; 5) when determining the size and parameters of
accounting and information support of agricultural enterprise strategic management it is necessary to
avoid "information gaps" of translation accounting data, concerning both the amount and quality of
information and its transmission channels; 6) model of enterprise strategic management accounting
and information support should provide the necessary information in the optimum form with a high de-
gree of perception both accounting and non accounting personnel ; 7) as most policy decisions are
extraordinary and unique in its essence, the accounting service of the enterprise must generate infor-
mation flows, focusing directly on the specifics of a particular situation and the priority degree ; 8) to
optimize the accounting and analytical support for agricultural enterprise strategic management and
maximize the efficiency of decision-making it is advisable to pre-demarcate the most typical solutions
to their division into several groups and fixing the basic requests for information; 9) the system of ac-
counting and analytical support for the enterprise strategic management should be flexible to changes,
both internal and external business environment of agricultural enterprises; 10) accounting and analyt-
ical support of strategic management, in addition to providing background information for decision-
making, must operate with a set of strategic financial indicators ensuring the process of tracking the
effectiveness and the degree of achievement of strategic objectives, formulating and implementing
enterprise strategies; 11) monitoring of retrospective management decision-making and strategic na-
ture of the degree certain goals achievement should gradually form an information base for the predic-
tion and prevention of possible threats of agricultural enterprises.

Conclusion. Compliance with the spectrum of certain requirements and substantiated parameters
of accounting and analytical support for Ukraine’s agricultural enterprises strategic management will
allow to generate intelligent and innovative conditions for developing a new system of accounting and
information positioning strategies of agrarian business, serve as a road map for the modernization of
the accounting systems, monitoring and analysis as the fundamental elements of information support
of management decision-making process.

Adaptive efficiency requirements for making strategic decisions in the agricultural sector of
Ukraine's economy include the introduction of an improved system of accounting and analytical sup-
port of strategic management, which is to: ensure the accuracy; strengthen objectivity; increase effi-
ciency; increase a speed; generate protection; ensure the relevance and transparency of accounting
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information, as well as the appropriateness of that as a whole will enhance the efficiency of policy de-

cisions.

Modern agricultural enterprises activity stability under conditions of political imbalance, global eco-
nomic crisis effects, stagnation of agriculture and exacerbation of the food problem will depend primar-
ily on the completeness, quality and timeliness of strategic accounting and analytic information devel-
opment, including business partners, competitors, the dynamics of prices, market trends, social set-
tings, and so on. Evidence-based, adapted to local needs, regional and national practices and the
specific conditions of a particular enterprise economic activity, model of accounting and information
support of making administrative strategic decisions will not only timely solve problems, but also fore-
see crisis situations on the basis of potential risks monitoring.
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