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Urgency of the research. At this stage the Millennium
staff is a critical factor. Nowadays the management of many
companies facing problems of inefficient use of different re-
sources resulting lower productivity of staff.

Target setting. Human Resources organization associat-
ed with activation of employees through their impact on moti-
vation. Appointment motivation - to get people to work better,
more responsibility for their duties, to make the job harder.
Motivation system must be effective and reflect the specific
nature of social services.

Actual scientific researches and issues analysis. The
research process involved in motivation Ye. N. Abayeva, D. P.
Boginia, L. Y. Hanzhurova, O. A. Grishnova, O. I. llyash, O. A.
Sorokina, K. D. Gurova, A. M. Kolot, S. T. Duda.

Uninvestigated parts of general matters defining. De-
velopment remains poorly understood the motivation of staff
for social services.

The research objective. The article is to examine the na-
ture of motivation for social services. The objectives of the
study are: The economic essence of motivation for social
services; Methodical approaches to motivation; explore the
relationship between motivation and efficiency of work.

The statement of basic materials. Motivation of staff for
social services has a specific form of influence. Effectiveness
of work - is the result of purposeful activity. Effective work can
be considered if there is a maximum results with minimal labor
costs.

Number of methods of motivation performance of today
can be divided into three groups: economic (direct); economic
(indirect); non-monetary.

There are several requirements for personnel motivation
system of social services, namely objectivity; predictability;
adequacy.

Conclusions. The process of progressive forms of moti-
vation of staff for social services should be limited to system-
atic planning success motivational activities, study obtained
positive results, the development of new methods to achieve
high performance through motivation of personnel manage-
ment and social services. Prospects for further research on
the problem believe consideration practical aspects of differ-
ent methods of motivation of staff Ukrainian social services.
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C. B. N'puweHkKo, a. neq. H,
OOLEHT

MOTMBALISA EOEKTUBHOI NMPALI
MEPCOHAITY COUIANBbHUX CITYXKB

AkmyanbHicmb memu docnidxeHHss. Ha noyamky XXI
mucs4onimmsi riepcoHasn cmae eupiwarnbHumM ghakmopom. B
Haw yac KepigsHUUmMeo bazambox MidnpUEMCME CMUKaemsCs
3 npobnemamu HeegheKmueHO20 8UKOpUCMaHHS Pi3HUX sudie
pecypcis, Wo € HaciOKoM 3HUXeHHSI MpodyKmueHocmI npaui
rnepcoHarty.

lMocmaHoeka npobnemu. YnpaesiHHs NepcoHasioM op-
2aHi3ayii noe’szaHo 3 akmueauieto OisiribHOCMI rMpauieHuKie
yepe3 erue Ha ixHro momusauito. [NpusHavyeHHs: momusauii
npaui — 3amycumu moOuHy npautoeamu Kpawe, eiornosioars-
Hiwe cmasumucs o ceoix 0boe’si3kig, doknadamu 00 8UKO-
HaHHsi pobomu binbwe 3ycuns. Cucmema momusauyii mae
6ymu diesoro ma sidbusamu crneyuiky GigrnbHocmi couiarnb-
HUX cr1yx®6.

AHaniz ocmanHix docnidxeHb i ny6nikayit. [ocni-
OXeHHsIM ripouecy momueauii 3alimanuca €. H Abaesa,
A. M. boeuns, /1. KO. laHxyposa, O. A. piwHosa, O. I. Inaw,
O. A. CopokiHa, K. 4. l'yposa, A. M. Koriom, C. T. [yoda.

BudineHHs1 HedocnidxeHUx 4YacmuH 3a2aslbHoi npo-
6nemu. HedocmamHbo 8UBHYEHUM 3a/uliaemsCsi PO38UMOK
momuseaujii npaui nepcoHarly couianbHUX criyxo.

lMocmaHoeka 3aedaHHsi. Memor cmammi € 8UBYEHHS
cymHocmi momueaujii nepcoHary couianbHux cryx6. 3agdaH-
HAMU OOCNIOXKeHHSI €: PO3KpUMU €KOHOMIYHY CymHicmb MO-
mueauii nepcoHany couyjianbHuUx cryx6; po3ensHymu memo-
OuyHi nidxodu 0o momusayii npauj; docridumu 83aemo38 30K
MK MOmuegauiero ma egheKmuegHIicmio rpauj.

Buknad ocHoeHO20 Mmamepiany. Momusauis npaui nep-
CoHany couianbHux crnyx6 mae crieyucbidHi coopmu ennusy.
EpexkmusHicmb nipaui — ye nidcymMok yinecrnpssimosaHoi Oisifib-
Hocmi moduHuU. EghekmusHO0 MOXHa e8axamu rpayto, SSKW0
€ MaKcumarbHUl pe3yribmam 3a MiHiManbHUX eumpam rpauj.

Kinbkicmb memodie momusauii pedynsmamusHocmi 0is-
JIbHOCMI HUHI MOXHa rnodiniumu Ha mpu 8es1UKi epyrnu: eKOHO-
MiYHi (npsimMi); eKOHOMIYHI (Herpsimi); He2powiosi.

IcHye psi@ sumoe 0o cucmemu Momueauii mepcoHany co-
uianbHuUx cryx6, a came: 06’eKmMuUBHICMb. PO3MIp 8UHa2o0pPooU
rpayigHUKa mMae 8u3Ha4Yamucsi Ha OCHO8i 06°eKmUBHOI OUIHKU
pe3ynbmamie Uio20 npayi; nepedbayysaHicmb: MpauieHUK
MOBUHEH 3Hamu, Ky 8UHa2opody 8iH 00epPXXUMmb 3a51eXXHO 8i0
pe3ynbmamig ceoe€i npaui; adeksamHicmpb: 8uHazopoda Mo-
suHHa 6ymu adekeamHo mpydo8OMY 8HECKY KOXHO20 rfpa-
uigHUKa 8 pe3yrnbmam OifilbHOCMI 8Cb020 Korekmusy, lio2o
docsidy U pigHto keanichikauyjr.

BucHoeku. [Ipoyec 3acmocygaHHs1 npoepecusHUX oopm
momuseauii npauyi nepcoHasny coujianbHUX Ccryx6, MoeuHeH
3800umucsi 00 cucmemamu4yHO20 r1aHy8aHHs yCcrixy momu-
eayjiliHoi  QisillbHOCMI, B8UBYEHHST OMPUMAaHUX M03UMUBHUX
pe3ynbmamis, po3pobreHHs1 Hosux Memodie, CrPSMO8aHUX
Ha 0ocsigHEHHST 8UCOKOI MPodyKMUBHOCMI Ha OCHO8i Momusga-
UitiHo20 yrpaeriiHHA rnepcoHarnom coujanbHux cryxo6. [lepc-
rnekmueamu rodanbwux AocnioxeHb 3a MpobremMor esaxae-
MO po32nsid Mpakmu4yHo20 acriekmy 6rpo8adKeHHs Pi3HUX
criocobie Momusaujii npaui nepcoHarny yKpaiHCbKUX couiasb-
HUX cryx®6.
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Knroyoei cnoea: momuseauis npaui; echekmusHicme rpa-
ui; mepcoHarn coujanbHUX Cryx6; MamepianbHa Momusayis,
cucmema 3asydYeHHs1 npauieHuKis.

Keywords: motivation; efficiency of labor; social services
personnel; material motivation system to attract workers.

Urgency of the research. At this stage the Millennium staff is a critical factor that provides the en-
terprise successful, long-term operation and good reputation. Nowadays the management of many
companies facing problems of inefficient use of different resources that leads to lower productivity of
staff, reducing its responsibility and interest in the outcome of the activity.

Problem setting. Human Resources organization is connected to activation of employees through
the impact on their motivation. At the present stage of economic development is increasing the crea-
tive, productive, intellectual attitude of the staff, aimed at achieving high performance of the company.
The purpose of motivation — is to get people to work better, with more responsibility for their duties, to
make the job with more efforts. Motivation system must be effective and reflect the specifics of a par-
ticular organization. Should be noted that the motivation of staff for social services, creating conditions
for its interest in the outcome of the services are urgent tasks, both economic and social.

Analysis of recent research and publications. The research of motivation process was held by
Y. N. Abayeva, D. P. Boginia, L. Y. Hanzhurova, O. A. Grishnova, O. I. llyash and others. However,
they've considered common aspects for employees of any motivation areas. Analyzing the literature
on the motivation of personnel, we can conclude that the presence of many approaches to the inter-
pretation of the motivation and the corresponding introduction of technologies increasing the interest
of employees in the results of their work.

What is important for our research is to study the problems of motivation of staff for social services.
In particular, O. A. Sorokina deals with theoretical and practical aspects of motivation of working activi-
ty of the social worker and essence of the mechanism and motivation. In their works, most of the au-
thors (K. D. Gurova, A. Kolot, S. T. Duda) consider motivation as one of the four components of man-
agement cycle and as a tool to ensure the efficient operation of the enterprise, and what is important
in the study of motivation social services staff.

An important contribution to the study of the nature of motivation did D. P. Bohynya, O. A. Grishno-
va, G. T. Zavinovska who studied the nature of motivation in the context of personnel management in
the enterprise. A researcher K. P. Suboch studied the economic mechanism of motivation of creative
work.

Uninvestigated parts of general matters defining. It should be noted that there are researches
on motivation of the personnel, but the aspect of motivation for staff of social services in terms of radi-
cal environmental changes management companies remain still not enough investigated.

Motivation of staff of social institutions is inextricably linked to performance, and is one of the fac-
tors ensuring efficiency.

Target setting. The article is to examine the nature of social services staff motivation and study
ways to motivate its effective work.

The objectives of the study are: to discover the economic essence of motivation for social services;
to study methodical approaches to motivation; to explore the relationship between motivation and effi-
ciency of work.

The statement of basic materials. A. Maslow notes that any behavior has a complex motivation.
We conclude that motivation - a type of management, which ensures the process of encouraging per-
son to activities aimed at achieving personal goals or objectives of the organization [1].

Employees of the state agencies and civil society social agencies in Chernihiv were taken as an
empirical object. These were the heads of organizations or personnel managers. The study was selec-
tive. Respondents were selected randomly among public and private social services. Thus, in the flow
of studying two respondents from Chernihiv regions, three state and three social agencies were inter-
viewed. For the empirical part of the study the method of expert survey was used, because the prob-
lem is not enough provided with documentary sources of information, as well as the subject of her
study is an element of individual consciousness - motivation. Toolkit of the research — is questionnaire
on topic "Motivation of working activity of social workers."

The motivation of employees and welfare services has specific forms of influence in each of the
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main areas. Primarily, this is because the social sphere is funded mainly from sources state budget,
and the activity by the nature and form of services that are provided is non-profit. That is why, the av-
erage salary of social workers is much lower than in other areas, and the use of financial incentives to
encourage much more limited [2].

Understanding the content of motivation — is the main indicator of good professionally skilled man-
ager. Knowledge of human doings - is a necessary conditions in order to help them realize their own
motives and prevent cases of certain complications. Each social worker has their own interests and
needs, values, which is satisfied with the content of human life. According to French philosopher Hel-
vetius, as motives can serve the needs and interests, desires and emotions, attitudes and ideals [3, p.
21].

Efficiency of work - is the result of purposeful activity. Work can be considered as efficient if there is
a maximum result with minimal labor costs. As the result should be considered the sale, works and
services revenue.

In general, business performance is measured by the intensity, quality and productivity. [3] These
parameters characterize the qualitative and quantitative effects of the company and the worker.

Labor productivity — is the most important indicator of labor efficiency, which is expressed by the ra-
tio of products (services) to the corresponding direct costs, living labor. Intensity — is the degree of la-
bor tens in the production process. This indicator shows the costs of physical and nervous effort that
required the employee to perform his work. Quality of work — is a complex of properties of the work-
place, due to the ability and the desire of the employee (staff) to perform a specific task in accordance
with specified requirements [4].

It should be noted that the performance growth of work not only determines the development of en-
terprises, but also consistent with the principles of minimizing production costs, and thus serves as the
main criterion for performance management at all levels.

We believe that employee satisfaction with material conditions (wages, material assistance, etc.)
not in all cases lead to increased efficiency of labor.

Number of methods of motivation performance can be divided into three groups: economic (direct)
- piecework pay, hourly pay, bonuses for rationalization, profit sharing, tuition payments on maximum
working time; economic (indirect) - reduced price meals, additional payments for seniority, preferential
use of housing, transport, etc.; nonmonetary - enrichment work, flexible working hours, labor protec-
tion, programs to improve the quality of work, promotion, participation in decision-making at a higher
level.

All these incentives are implemented through the system of motivation in the company that
A. M. Kolot [1] describes as a tool to stimulate the desired behavior of employees [3, p. 22].

There are several requirements for personnel motivation system of social services, such as: em-
ployee remuneration should be based on an objective assessment of the results of its work; predicta-
bility: the employee must know that he will receive a reward depending on the results of their work;
adequacy: compensation should be adequate labor contribution of each employee in the performance
of the entire team, his experience and skill level; timeliness, compensation should follow the achieve-
ment of results as soon as possible (if not in the form of direct compensation, at least in the form of
accounting for future rewards); significance: compensation should be meaningful to the employee;
justice: rules of remuneration should be clear to each employee of the organization and to be fair, par-
ticularly in terms of most employees [5].

In practice, non-compliance leads to instability in the collective social services and makes a strong
demotivating effect, but it is much worse impact on the productivity of personnel than the absence of
any kind whatsoever mechanisms determining remuneration for work results.

We can identify three approaches to the selection of motivational strategies for social services: in-
centive and punishment: people work for remuneration; motivated by the work: more interesting and
varied work is done more efficiently and with great pleasure; systematic communication with manager:
motivational strategy is based on analysis of the situation and used the style of interaction with others
[3, p. 24].

Every social service has to create their own system of motivation "for itself, according to their ca-
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pabilities and goals. For example, it may be related to material rewards employees. Tariff wage sys-
tem is often used, a feature of which - the rating differential in points complexity of work based skills,
physical effort and working conditions.

Financial encouragement may be practiced in various forms. Thus, the British company «British
Telecom» rewarded with valuable gifts and travel vouchers in the presence of the whole team. This
allows you to promote advances in efficiency and quality of work.

Interesting and effective method of motivation for Ukraine, which is widespread use in the practice
of foreign social services is the use of flexible work scedules. In government establishments of Ox-
fordshire (UK) as an experiment was introduced a new form of organization of work (Teleworking),
which provided a social worker significant level of freedom - the ability to work both in the workplace
and at home, depending on the specific responsibilities of the employee and the agreement between
him and his supervisor..

Also, one of the effective methods of motivation of staff for social services is to create groups of
self-management. An example is the experience of the American company «Digital Eguipmenty,
where such groups were formed to manage general accounting, which is one of the 5 centers of finan-
cial management company. Groups independently resolve issues of planning work, meetings, coordi-
nation with other departments.

We have to claim that the correct system of motivation of staff for social services should combine
the best experience of existing systems, the findings of scientists works, wishes of employers and
workers. This issue is dedicated to publishing English-language magazine «The Times» on topic: "Mo-
tivation in the creative environment» («Motivation within a creative environment») [6]. It is noted in the
article that the construction of the motivation system should be based on three main principles of moti-
vation theories that are associated with motivation wages and labor productivity (Maslow, Herzberg,
Taylor). In modern conditions of workers should be encouraged in other ways. Lower order needs are
met ensuring a high level of remuneration and comfortable workplace. Buyers of higher order are out-
put through training and self-development of social services staff.

Based on research studied the source, we can state that the main strategic directions of improving
the efficiency of the methods enhance the motivation of staff for social services are: improving the
structure of existing tangible and intangible incentives, wage reform; Social Security for employees
based on investment in their development; potential involvement of social partnership; evaluating the
effectiveness of motivational mechanism of staff use of social services.

It should be noted that the process of progressive forms of motivation of staff for social services
should be limited to systematic planning success motivational activities, study obtained positive re-
sults, the development of new methods to achieve high performance through motivation of personnel
management and social services. The implementation of the proposed measures is subject to the
availability of social services or a group of specialists who study the issue of increasing productivity
through motivation, feedback management support from social workers in future will help to respond
quickly to changes in the market environment of social welfare services.

Conclusions. Studying of the publications on selected topics allowed to find out that nowadays
there are many approaches to the interpretation of the concept of motivation in general. This suggests
that social services in Ukraine as the motives of staff can serve the needs and interests, desires and
emotions, attitudes and ideals.

We must note that the effectiveness of staff for social services is measured by its productivity, qual-
ity and intensity. This important indicator of labor is its performance that characterizes labor costs.

Analyzing information on the subject, it has been studied that building a system of motivation for
social services staff should take into account both tangible and intangible aspects of motivation.

Every social service agency has the means of motivation of the personnel, based on the experi-
ence of other services, developing their own ideas or based on that work classics. The main purpose
of motivation remains unchanged - to make people work better. In our oppinion the relationship of mo-
tivation with the efficiency of staff for social services is important. Improving the efficiency of staff for
social services dependent on socio-economic indicators related to skills and education of a doer,
working conditions, the use of optimal modes of work and rest.
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Prospects for further research on the problem we found the consideration of practical aspects of
different methods of social services staff motivation in Ukraine.
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