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Urgency of the research. Budgeting is a complex mech-
anism, the operation of which depends largely on the team-
work of all its components: the budget structure, systems,
models and procedures.

Strategic approaches to budgeting process in the system
of financial planning is a priority of the example of agricultural
enterprises.

Target setting. The role of budgeting in the management
of agricultural enterprises is becoming more and more im-
portant as budgeting is a complex system that combines well-
structured set of plans describe the objectives, powers and
responsibilities of different levels of management, principles of
organizational structure, technology and methods of analysis
and control .

Because budgets reflect future activities, the degree of
this activity, they become the basis for evaluation of the entire
enterprise. Comparison of actual results with the planned
makes it possible to determine the efficiency and effective-
ness of activities to understand how our plans correspond to
the realities of today.

Actual scientific researches and issues analysis. A
significant contribution to the theory and practice of budgeting
have foreign and domestic scientists, including: Akkof R.,
I. Ansof, Ivan Balabanov, Ben T., A. Grigoriev, Y. Dohadaylo,
C. Drury, Robert Kaplan, A. Karpov, Alexander Kuzmin,
E. Meyer, 1. Nemirovsky, D. Norton, V. Savchuk, B.
Samochkyn, John. Syhel, I. Starozhukova, A. Tereschenko,
V. Hrutskyy, K. Schyborsch, G. Yalovoy and others.

Uninvestigated parts of general matters defining. The
basis for the operation and development of the company
serves budgeting system that allows you to pre-evaluate the
effectiveness of management decisions, optimally allocate
resources and compare costs during the business concept.

The research objective. Thus, the need to develop a
budgeting system that adequately meets the challenges of the
environment, leading to the need for a system of budgets at
the company, which operates in the field of agriculture.

The statement of basic materials. In the article consid-
ered the features of budgeting mechanism on the example of
agricultural complex. Indicated that the poor state of agricul-
tural enterprises caused by lack of budgeting mechanism. The
specified mechanism will allow companies to carry out effec-
tive agribusiness management and anticipate negative trends.

Conclusions. Application to domestic enterprises effec-
tive budget systems requires the formation of specific precon-
ditions (organizational, economic, social, technical, etc.), tak-
ing into account the specific functioning of organizations dur-
ing the reform of the national economy and contributes to
solving a number of problems to ensure the sustainable man-
agement of enterprise resources and their intended use, im-
proving cash flow management in order to maintain the re-
quired level of solvency, a reasonable decision-making and
more.
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CTPATEIIYHI MIAXOAU OO PEANI3ALYI
MEXAHI3MY BIOIDKETYBAHHA B CUCTEMI
®IHAHCOBOIO NMNIAHYBAHHA
nanPMeEMCTB ArPONMPOMUCIIOBOIO
KOMMNINEKCY

AkmyanbHicmb memu 0OocnidxeHHsl. brodxemysaHHs
s6515i€  cob0oK0 CKMadHUl MexaHi3M, (hyHKUIOHY8aHHsSI SIKO20
3Ha4YHOK MIpo 3anexums 8i0 3ra200keHoi pobomu ycix
tioeo cknadosux: 6rodxemHoi cmpykmypu, cucmemu, modeni
ma rpoyedypu.

Po3pobrnieHHsi cmpameaiyHux nidxodie 0o rnpouyecy 6to-
dxxemyesaHHs1 8 cucmemi ¢hiHaHCo8020 rnaHysaHHs € rnpiopu-
memHuM HanpsiMoM po3eumky Ha npuknadi nidnpuemcms
a2porpoMUCII08020 KOMITIIEKCY.

lMocmaHoeka npo6nemu. Ponb 6rdxemysaHHs1 8
ynpaeriHHi azporpomucios8uMu nidnpuemMcmeamu cmae ece
6inbw i binbw 8axnueot, momy wo bdxemyeaHHsI € CKia-
OHow cucmemoro, Wo noedHye 8 cobi dobpe cmpykmyposa-
Hul Habip nnaHis, onucaHHS yinel, NOBHOBaXeHHs ma 8idno-
gi0anbHicmb pi3HuUXx wabiie MeHedXMeHmy, MPUHYUNU noby-
dosu opeaHizayiliHoi cmpykmypu, mexHonoeii ma memodu
aHarniay i KOHmpornio.

Ockinbku 6rodxemu egidobpaxkatomb MalbymHo Oisiib-
Hicmb, mo Mipoto 30ilicHeHHSs yjei disiibHOCMI 80HU nepemeo-
prorombcsi Ha 6a3y 0 ouiHku OisiibHOCMI 8Cb020 MIONPUEM-
cmea. [NopieHSIHHSI chakmuy4yHUX pe3yribmamig i3 3ariaHosa-
HUMu dae MOoXnugicmb 8U3Ha4YuUMU eghekmueHicms i pe3yrib-
mamugHicmb 0isifIbHOCMI, 3p03yMIMuU Ha CKiflbKU Hawi nnaHu
8i0rnoeidarome peanisiM cb0200HIUWHbO20 OHSI.

AHani3 ocmaHHix docnidxeHb i nybnikayil. 3HaqyHul
B8HECOK y PO38UMOK meopii ma npakmuku 6t00xemyeaHHs
3pobunu 3apybixXHi ma 8im4u3HsHi 84eHi, ceped sKux: P. Ak-
ko, I. AHcogp, |. banabaHos, T. beHb, O. pueop’es, 5. [o-
ealdatno, K. Apypi, P. KannaH, O. Kapnos, O. Ky3sbMmiH,
E. Madep, I. Hemuposcbkut, []. Hopmon, B. Casuyk, B. Ca-
moukuH, [x. Cueen, |. Cmapoxykosa, O. TepeujeHko,
B. Xpyukud, K. Lubopuw, I'. 5lnosuti ma iHwi.

BudineHHs1 HedocidXeHux YacmuH 3a2asibHOi Npo-
6nemu. OcHoB0K hyHKUIOHY8aHHS i pO38UMKY nidnpuemcm-
8a cnyaye cucmema brdxemysaHHs, sika 0ae 3amoey Harieped
ouyiHUMU egeKkmusHicmb yrpasiHCbKUX pileHb, ornmumarib-
HUM YUHOM PO3rodinumu pecypcu i nopigHsIMu eumpamu rio
yac KoHuenuji eedeHHs bisHecy.

MocmaHoeka 3aedaHHs1. Takum YyuHoMm, nompeba Ao po-
3pobku cucmemu b6ro0xemysaHHs, adekeamHo eidnogidae
BUKIUKaM 308HiWHb020 cepedosuwja, rnpuseesno 00 Heobxid-
Hocmi cmeopeHHs1 cucmemu brodxemig Ha nidnpuemMcmei, Wo
pyHKUjioHye 8 eany3si AlK.

Buknad ocHogHO20 mMamepiany. Y cmammi po3ansHy-
mo ocobnusocmi rnobydosu mexaHiamy OrOxemysaHHs Ha
npuknadi nidnpuemMcme a2poKOMIEKCY. 3a3HayeHo, Wo He-
3adosinbHull cma OisgnbHOCMi NidrnpuemMcme agpornpomucsio-
8020 KOMII/IEKCY 3ymoesneHull e8idcymHicmio mexaHiamy 6io-
dxemyeaHHs. 3a3HaqyeHul MexaHiam 603801uUMmMb nidnpuemc-
meam azpobisHecy 30ilicHiogamu egheKkmueHe yrnpasriHHA ma
nepedbayysamu HezamugHi meHOeHUyii po38UMKY.

BucHo8Ku. 3acmocysaHHs Ha 8iMmYuU3HSHUX MionpueMc-
meax eghekmugHuUX b6r00XemHux cucmem eumazae ¢hopmy-
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8aHHSA reeHuUX rnepedymos (opaaHizayiliHuX, eKOHOMIYHUX,
couianbHUX, MexHIYHUX Mouwjo), spaxysaHHsi crieyucbiku ¢byH-
KUiOHy8aHHs1 opeaHi3auil y rnepiod peghopmysaHHsI HayioHa-
JIbHOI @KOHOMIKU ma Crpusie 8UPILEHHIO HU3KU iCHYHYUX MpOo-
6rnem 3 mMemoro 3abesnedyeHHs payioHarlbHO20 yrnpaeniHHS
pecypcamu nidnpuemMcmea ma iX Uinb08020 8UKOPUCMAaHHS,
yOOCKOHareHHs1 ynpaeniHHs epowosuMu nomokamu Ons nio-
mpumMaHHsi He0bXiOHO20 piHsI MAaMOoOCIPOMOXHOCT, MPUUH-
amms 6inbw obrpyHmMosaHuXx yrnpasniHCbKUX pilleHb mowjo.

Keywords: budgeting; financial planning; budgeting Knro4yoei cnoea: 6r00xemysaHHsi; ¢hiHaHcose raHysaH-
mechanism; agribusiness; strategic action. Hs1; MexaHi3m 6rdxemysaHHs1; agpobizHec; cmpameaidHi Oii.

Urgency of the research. Today agroindustrial enterprises conducting business in an aggressive,
competitive market environment that is constantly changing. The period of market reforms has shown
the inability of many companies to operate only on the basis of reactive management in response to
changes in market conditions, without clear objectives and goals, without software development plan-
ning and control. Of all domestic agribusiness management challenges most relevant and least inves-
tigated in terms of the practical aspects of it in Ukraine, as we see today is the problem of defining
strategic directions of budgeting mechanism in the financial planning of crisis management of agricul-
tural enterprises.

Target setting. Scientists consider only some issues of financial planning and budgeting process.
While the lack methodically grounded budgeting trends in domestic enterprises, given the experience
of foreign companies necessitates the study and relevance of the problem. Analysis of recent literature
suggests a significant gap between the required level of study of these problems and the actual state
of scientific and practical solution. In particular, this problem of determining the need for budgeting in
the financial planning for the agricultural enterprises.

The role of budgeting in the management of agricultural enterprises is becoming more and more
important as budgeting is a complex system that combines well-structured set of plans describe the
objectives, powers and responsibilities of different levels of management, principles of organizational
structure, technology and methods of analysis and control.

Actual scientific researches and issues analysis. An important contribution to the study of the
theory and practice of budgeting and implementing owned by foreign scientists: Jai K. Shim and Joule
G. Siegel, C. Drury, E. Myers and others, due to the extensive use of management practices in budg-
eting western firms. In the scientific literature russian role, principles and practical aspects of budget-
ing reflected in the works of such renowned scientists as I. Blank, A. D. Sheremet, V. E. Hrutskyy,
T. V. Sizova, V. V. Gamayunova, K. V. Schyborsch.

Uninvestigated parts of general matters defining. However, to date due to the lack of theoretical
and methodological developments and practical developments theme implementation and operation of
budgeting agricultural enterprises in the domestic economic literature is not widely covered.

The research objective. This justifies the need for research use budgeting tools in the organiza-
tional economic mechanism of functioning of the enterprises of the agricultural sector.

The statement of basic materials. The experience of successful enterprises in the market shows
that to ensure the viability of the enterprise for a long period of time necessary to introduce new meth-
ods of improving the effectiveness of corporate governance, one of which is budgeting [1].

Today Ukrainian enterprises are faced with a serious political and economic instability, which leads
to high risk and very negative impact on business. In this case, the budgets play an important role in
the conduct of business. Budgeting as one of the most important tools of corporate planning has come
a long and difficult path of development from the birth of cameral accounting to a central place in
modern management accounting. Budgets were important, but controversial management tool for
modern enterprises and non-commercial organizations. This is due to the fact that the budgeting per-
forms many tasks in organizations, covering all areas of organizational activity [2].

The basis for the operation and development of the company serves budgeting system that allows
you to pre-evaluate the effectiveness of management decisions, optimally allocate resources and
compare costs during the business concept.
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The word «budget» comes from the Roman word «bulga», which meant a leather bag or bag trad-
ers that tied to horses and when merchants went to trade [3]. Today the budget is called quantitative
expression of a plan of action on a specific period proposed by management, which should help to
coordinate actions to implement this plan.

Traditionally, when the term "budget", underneath mostly understand a fiscal plan. However, the
budget is often not only a fiscal plan. For example, you budget staff positions, achievements, political
mandates, procedures and processes. Sometimes the budget is rightly regarded only as a plan and a
tool that can be used as a source of information. According to other views, the budget is a plan, and
when it is approved, it shall take the force of law. With a few exceptions the budget is a plan that pro-
posed expenditures do not exceed available resources or anticipated, that it is balanced, noted Rich-
ard and Zodi [4].

In a world of economic thought, there are many definitions of "budget". Most economists link
"budget enterprise" with the management entity and treat it as a quantitative plan [1-6], which is a set
of related indicators reflecting its activities. Another approach to budgeting seen in the company of
authors who identify as budget planning document (financial plan, the current plan) [2-4]. This ap-
proach to budgeting concept opens wider enterprise budget as an important element of financial plan-
ning, its qualitative aspect, which manifests itself in the comparison of costs incurred and the results
obtained, but does not specify how the achieved financial results of its operations.

One should consider an approach that determines the budget as a tool for business management
[1; 5], which defines it as a combination of planning, analysis and control of businesses at all stages of
its operation during the budget period.

Budget - is operational financial plan that reflects the costs and revenues in certain areas of finan-
cial and economic activities, coordinated by the unit, which is the basis of financial management of the
company.

Budgeting - part of financial planning, the results of which are issued system budgets agreed by the
activities of departments and enterprises.

In this regard, we propose to consider budgeting a permanent management and control of all oper-
ations company aimed to obtain relevant, correct and dynamic information on the operational and stra-
tegic decision making.

The concept of budgeting formed in advanced western countries and was becoming quite a while.
Today, knowledge and skills for budgeting of enterprises is the result of technologies, methods and
tools of financial management of many enterprises and academic world. Direct formation of the con-
cept of budgeting as a separate scientific field took place in several stages. In historical perspective,
one can identify periods reflect the occurrence in the literature and practice of the particular features of
modern budgeting.

Budgeting has become widely practical development in the first half of the twentieth century and
has now become a central element of management accounting in most western companies. Basic
principles and budgeting procedures have been developed close to 1920 on the American industrial
giant - corporations DuPont and General Motors. The objectives of budgeting at the time were coordi-
nation of structural units and internal capital allocation.

In the administrative work of European and American companies use budgeting from the beginning
of the twentieth century. The formation of budgets, covering all aspects of economic activity due to two
factors - the development of theoretical research and increased competition among western industrial
enterprises. At present, budgeting is widely used in international business practice.

Overview of the evolution of budgeting in foreign economic practice allowed us to identify the main
stages of budgeting (Fig. 1).

Thus, budgeting is the process of planning of industrial and business enterprises, development,
implementation, monitoring and analysis of the financial plan that covers all aspects of the economic
structure that allows you to compare all costs and results for the next period. In the process of
budgeting the company has solved a number of these problems (Fig. 2).
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Fig. 1. Stages of budgeting in practice of the foreignenterprises [6; 7; 4]

Establishing the optimal position in the allocation of resources. Operational control
deviation of budget indicators

Justification for short periods of balance income and expenditure of funds for
solvency. achieve stability of its financial condition.

Implementation of targeted guidance and coordination of all events in the
company

Increased flexibility and adaptability to external and internal factors

Determination of the planned revenues and expenditures of funds based on
projected production

Operational monitoring the financial condition of the company

Promoting identify risks and reduce the probability of their occurrence

Fig. 2. Key tasks of budgeting in the company [8-10]

Budgeting is a complex mechanism, the operation of which depends largely on the teamwork of all
its components: the budget structure, systems, models and procedures. According fiscal framework is
a set of objects budgeting, that is units for which separate budgets will be formed. The system in-
cludes budgeting for budget companies and their performance. Budgeting Model defines the calcula-
tion of each budget figures and general scheme of consolidation of the budgets of different levels. The
procedure reflects the organizational aspect of budgeting mechanism that involves budgeting and set-
ting deadlines, responsible persons and consistency of implementation of individual stages of the
budget process.

The main goal of the budgeting process of implementation in organizations grain subcomplex ACC
is budgeting business process of production of the product, based on information received by conduct-
ing marketing research and compiled the budget of implementation the product [5; 9-15].
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Thus, the need to develop a budgeting system that adequately meets the challenges of the envi-
ronment, leading to the need for a system of budgets at the company, which operates in the field of
agriculture. Implementation of budgeting can allow to take into account not only changing internal and
external environment, but also solve several problems: delegating responsibility for budgets, budget
holders; providing accurate and timely information managers at all levels; monitoring and control of
financial indicators; linking the provision of services and agricultural production with financial re-
sources to ensure cost-effectiveness; improvement in work and reduce costs by increasing efficiency
[5; 15].

Implementation of the budgeting of the Ukrainian agricultural enterprises are almost always con-
fronted with the methodological and organizational problems. Budgeting - a very laborious process of
introducing the system can last months or even years. In time costs it requires highly skilled specialists
in budgeting and computer technology, without which the process cannot be made.

Conclusions. Budgeting is a complex mechanism, the operation of which depends largely on the
teamwork of all its components: the budget structure, systems, models and procedures. Budgeting
Model defines the calculation of each budget figures and general scheme of consolidation of the
budgets of different levels. The procedure reflects the organizational aspect of budgeting mechanism
involves budgeting and setting deadlines, responsible persons and consistency of implementation of
individual stages of the budget process.

One of the main goals of the agricultural enterprises today is to ensure their stability. As economic
conditions radically changing approaches to planning and its role in the process of expanded repro-
duction compared with centrally managed economies, in turn, generates new forms of financial plan-

ning and economic activities.
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