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Urgency of the research. Proved that in terms of socio-
economic transformation success of the company depends on
its ability to respond quickly and effectively to external factors
influence and adapt to them. It adaptive capabilities ensure
strategic stability in a turbulent business environment, and this
is due to the relevance of theoretical and methodological re-
search in this area.

Target setting. The article aims to study the incorporation
of methodological approaches potential adaptation enterprises
in strategic management to ensure business effectiveness.

Actual scientific researches and issues analysis.
Question enterprise adaptation to changes in the competitive
environment, clarify the definitions of "adaptive capacity" of
evolution and adaptation strategic management concepts are
the focus of many leading academic economists Biloshkur-
skoyi N. V., Ivanova A. D., Stepanova J. L., Srahovych V. G.,
Tishchenko A. N., Harafonovoyi O. I. and others.

Uninvestigated parts of general matters defining.
While acknowledging the theoretical and practical values of
previous research results, should determine the need to study
the adaptation potential of the company in the context of stra-
tegic management to ensure business effectiveness.

The research objective. To make the system adaptive
concept of strategic management, which will depending on the
capacity of adaptation, strength, speed and predictability of
changes the company choose the appropriate strategy and
behavior.

The statement of basic materials. The impact of the
business depends on the adaptive capacity and level of
development of the region for the location of businesses and
industry specifics. Potential adaptation - a multicomponent set
of enterprise resources that allow it to adapt to a dynamic
environment and are crucial for the realization of opportunities
and avoid threats or warnings. Depending on the value of
adaptive capacity, sensitivity and willingness of enterprises to
respond to the challenges of internal and external
environment company chooses adaptation strategy and model
behavior: active, passive, situational.

Conclusions. In the process of incorporation adaptation
capacity in strategic management in selecting strategies is
necessary to determine its compatibility and a balance of ex-
ternal conditions and internal capabilities of the enterprise.
Depending on the level of adaptation capacity, speed, scale
and predictability of changes in the market the company
chooses the appropriate strategies and behaviors.
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HAYKOBO-METOAWYHI nNiaAxXoau oo
IHKOPMOPAUII NOTEHUIANY AOANTALII B
CUCTEMY CTPATEI4YHOI O YNPABIIHHA

nianPMEMCTBOM

AkmyanbHicmb memu docnidxeHHs. Ycnix nidnpuem-
cmea 3anexums 6i0 30amHocmi WeUudKo ma egeKmuUeHO
peagysamu Ha 308HIiWHI ¢hakmopu ernusy i rnpucmocosysa-
mucsa 00 Hux. Came adanmauiliHi Moxnueocmi 3abesneydy-
tomb cmpameeaiyHy cmilikicms nidnpuemcms 'y mypbyneHm-
HOMYy cepedosuwi, YuM | 3ymMoseneHa akmyarbHicmb 00-
cridxeHb 8 daHili cghepi.

MocmaHoeka npo6nemu. Cmammsi cripsiMosaHa Ha 00-
cridxeHHs1 memodOuyHUX nidxodie iHKkopriopauii momeHyiany
adanmauii nidnpuemcmea 8 cucmeMy cmpameaiyHo20
ynpaeniHHa 3 memoto 3abe3redeHHs pesynbmamugHocmi
bisHecy.

AHani3z ocmaHHix docnioxeHb i ny6nikayid. MumaHHs
adanmaujii nidnpuemcmea 00 3MiH KOHKYPEHMHo20 cepedo-
suwa, ymoy4HeHHs1 OeqbiHiuii «adanmauitiHul nomexuianyma
esornyii KoHuenuii yrnpaerniHHs cmpamezaidyHor adanmauicto
3Haxo0sImbCcs 8 UeHmMpi yeaau ba2amboXx MPOGIOHUX 84YEHUX-
ekoHomicmig binowkypcekoi H. B., lsaHosoi A. [., CmenaHo-
80i fO. J1., Cpazosuy B. I'., TuweHka A. H., MapagoHosoi O. I.
ma iHWux.

BudineHHs1 HedocnideHUX 4YacmuH 3a2asibHoOi npo-
6nemu. Bu3HadyeHo HeobxiOHicmb OocniOxeHHs1 adanma-
uiliHoeo nomeHujany nidnpuemMcmea 8 KOHMeKcmi cmpa-
meaiyHo20 yrpaesniHHa 3 Memoto 3abe3rneqyeHHs pesyrnbma-
muegHocmi 6i3Hecy.

MocmaHoeka 3aedaHHs. Cknacmu cucmeMHy KOHUerl-
uito adanmueHo20 cmpameaiyHo20 yrnpaeriHHsA, sika 00360-
Numb 8 3anexHocmi i@ pigHo momeHuiany adanmauii, cunu,
weudkocmi ma nepedbaqysaHocmi 3miH obpamu nidnpuemcmay
8i0rosiOHy cmpameeito i Modesi nosediHKu.

BuknadeHHs1 OCHO8HO20 Mamepiany. Pesynbmamus-
Hicmb 6i3Hecy 3anexumb 6i0 pieHs1 adanmayiltiHoeo MnomeH-
uiany ma pieHsi po38UMKy pezioHy po3maluysaHHsi biHecy i
2any3esoi cneyugiku. NMomeHuian adanmauii — ye 6azamo-
KOMIMOHEeHmMHa CyKynHicmb pecypcie nidnpuemcmsa, siki 003-
gonsomb  Uomy  npucmocosysamucsi 00  OUHaMiYHO20
308HIWHBLO20 cepedosuwia i Maromb 8U3Ha4YaslbHe 3HaYeHHS
Ons peanisauii moxnueocmel i nornepedxeHHs abo YHUKHEH-
Hs 3aepo3. B 3anexHocmi 8i0 3Ha4eHHs adanmaujiliHoeo no-
meHuiany, Yymnaueocmi i 2omogHocmi nidnpueMmcmea peaay-
8amu Ha BUKIIUKU 8HymMPpIllHb020 ma 308HIWHbO2O cepedo-
suw nidnpuemcmeo obupae cmpameeito i modeni adanma-
UitiHOI MoBediHKU: aKmueHyY, nacusHy, cumyau,itiHy.

BucHoeku gidnogidoHo do cmammi. B npoueci iHkopro-
pauii nomeHuyiany adanmauii 8 cucmemy cmpameaiyHo20
ynpaeniHHs npu eubopi cmpameaii HeObXiOHUM € 8U3HaYeHHs
ii cymicHocmi i 36anaHcosaHocmi i3 308HIWHIMU yMogamMu ma
8HympiluHiMu Moxnueocmsamu  nidnpuemcmea.B3anexHocmi
8i0 pisHIO nomeHyiany adanmauyii, weudkocmi, macuwmabig
ma nepedbayysaHocmi  3MiH  nidnpuemcmeo  obupae
8i0rosiOHy cmpameeito i Modesi nosediHKU.
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Urgency of the research. In the context of dynamic social and economic transformations, chang-
es in vectors of partnership and priorities for regional and international market success of the enter-
prise depends largely on its ability to quickly and effectively respond to external influences and adapt
to them. It is adaptable capabilities that provide strategic stability in a turbulent business environment,
and this is due to the relevance of the theoretical and methodological research in this area.

Target setting. The study of methodological approaches of enterprise adaption capacity incorpora-
tion in the system of strategic management to ensure business effectiveness.

Actual scientific researches and issues analysis. Most scientific papers on strategic adaptation
issues are written in the context of creating ways of enterprise adaptation to changes in market condi-
tions, building models of rapid advance of competitors and search for resources. Enterprise adaptation
in the competitive environment issues are discussed in publications such scholars as: Biloshkurska
N. V., lvanov A. D., Stepanova Yu. L., Srahovych V. H., Tyshchenko A. N. Enterprise adaptation is-
sues in a changing environment are studied by Harafonova O. I. [6; 7], the adaptive capacity definition
was clarified by Lepeiko T. I. [8], strategic adaptation management concept evolution is considered by
other national scholars [9]

However, paying tribute to the theoretical and practical value of the previous scientific achieve-
ments, the necessity for enterprise adaptation potential study in the context of strategic management
to ensure business effectiveness should be determined.

The research objective. The objective of the paper is to develop strategic management concept,
based on the study of scientific and methodological approaches to determining the adaptive capacities
of the enterprise system, which will allow, depending on the level of adaptive capacity, strength,
speed, scale and predictability of changes in the market to choose the appropriate enterprise strategy
and behaviour.

Uninvestigated parts of general matters defining. Transformational period’s peculiarities require
enterprise adaptation potential determination, and its adapting mechanism development. The main
components of such a mechanism should be levers of balancing internal environment with the external
dynamic business environment. The adaptation process to changes in the external environment may
be directed to the management system improvement, building new organizational structure, restructur-
ing, modification or introduction of new owners, the transformation of the organizational culture, busi-
ness processes optimization, innovation, personnel professional competencies development and other
active management actions. Thus, business performance will depend on the adaptive capacity, the
definition of which is based on a thorough study of enterprise external and internal environment, as
well as taking into account the development level of business location region and industry specifics.

Adaptive capacity is a prerequisite for enterprise viability and ignoring the importance of this indica-
tor leads to the emergence of enterprise crisis in the future, which is a sad illustration of the current
state of many domestic enterprises. Thus, depending on the value and importance of adaptive capaci-
ty elements, as well as the sensitivity and readiness of the enterprise to respond quickly and in a time-
ly manner to the challenges of the internal and external environments three enterprise adaptive behav-
iours: active, passive (conservative) and situational (mixed).

According to [3; 8; 9] and the authors interpretation in Table 1 enterprise adaptive behaviour mod-
els are presented.

Thus, the potential for adaptation is a multi-component set of tangible and intangible strategic en-
terprise resources, which enable it to adapt to a dynamic environment and are essential for the reali-
zation of opportunities and the prevention or avoidance of risks in market self-organization.
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Table 1

Enterprise Adaptive Behaviour Models

Model noBegiHkn

Enterprise Behaviour Strategy

Adaptive Capacity Level

Active

Strategic paradigm changing, establishment
of new, viable business linkages and partner-
ships, production structure adaptation to the
market demands, efficient technologies introduc-
tion and the use of environmentally friendly ma-
terials, the search for investors for innovative
programs and modern forms of remuneration
(direct dependence of remuneration on results),
flexible network introduction, project-oriented
organizational structures, social business focus,
strong corporate culture.

The high level of adaptive capaci-
ty (0.7 - 1) is an open, proactively
organized enterprise new type, ready
to adapt the speed to adapt to
changes is high, flexible adjustment
mechanism designed to ensure stra-
tegic stability in the market environ-
ment, adaptation nature is wide, co-
vers all the vital functions of the en-
terprise system

Passive
(Conservative)

The operation of inefficient, established, tra-
ditional commercial associations, inflexible, cen-
tralized management structure, an outdated
product portfolio of output, the old pricing model,
costly technologies, the lack of information logis-
tics, low organizational culture of the enterprise,
the enterprise is not recognizable on the market,
branding culture lack, motivated change leaders
are not encouraged, resistance to change, the
existence of internal competition and conflict in
the divisions and corporate obscurities, the lack
of common goals and inspiring mission, the
company is not socially oriented

The low level of adaptive capacity
(0 - 0.49): The company has a low
"market immunity", commercial be-
haviour is not active, rather inertial,
adaptation speed to change is low,
traditional management techniques,
rigidly centralized adaptation mecha-
nism is not formed, adaptation to
change is unsystematic, has multi-
vector local character, takes place in
separate units, is not linked with the
overall strategy

Situational
(Mixed)

The company strives to provide the neces-
sary adaptive flexibility in order to be able to
move to a new management style that fits the
situation. Strategic programmes of how to adapt
to the specific organization requirements, how to
make changes and permutations most efficiently
and safely, how to create adaptive capacity are
being developed. Managers examine the situa-
tion, define its parameters, choose appropriate
management decisions and act according to the
developed plan, this stage is characterized by
conflict in group decision-making methods

The average level of adaptive ca-
pacity (0.5 - 0.69): the company
chooses situational management,
selective adaptation, depends on
external environment intensity, mod-
erate adaptation pace, balanced and
reasoned management actions, ad-
aptation to changes are implemented
in phases, taking into account their
impact on the enterprise subsystem,
analysis of all alternatives and corre-
sponding consequences are carried

Conclusion. Summing up, it can be concluded that adaptive capacity formation and development

is a requirement of time for all businesses, and the results of the study demonstrate the need to im-
plement strategic adaptive management in today's business environment. The authors note that in the
process of adaptive capacity incorporation in strategic management of the choice of strategy is neces-
sary to determine its compatibility with the balance of external environment and enterprise internal ca-
pabilities. Depending on the level of adaptive capacity, strength, speed, scale and predictability of
changes in the market and competitive environment, the company selects the appropriate strategy
and behaviour model.
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