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Urgency of the research. To ensure long-term existence
and development, entrepreneurs should realize the need to
compare the trends of the external and internal environment of
functioning when achieving the goals set.

Target setting. An important and unresolved issue for all
managers when enterprises under crisis conditions are the
implementation of strategic alternatives and change strategies
for industrial enterprises.

Actual scientific researches and issues analysis.
Formation of strategies for implementation of changes and
enterprise strategic set is a subject of strategic management,
which has been investigated by many scholars, namely:
Artemenko L. P., Bai S. I., Vikhanskyi O. S., Dovhan L. Ye.,
lhnatieva |. A., Karakai Yu. V., Kravchenko T. A,
Martynenko M. M., Naumova A. |, Shehda A. V.,
Shershnova Z. Ye.

Uninvestigated parts of general matters defining. A
number of national and foreign publications are devoted to
strategic management issue; nevertheless the question of
determining strategic alternatives to the enterprise under crisis
conditions remains open.

The research objective. Thus, the need to develop a
strategy for change, a strategic set and adequate tools
remains a priority for industrial enterprises in times of crisis.

The statement of basic materials In the economic
literature, many strategies are proposed for different types of
enterprises to improve the condition and ensure the long-term
functioning of the enterprise.

Conclusions. The development of an effective product
strategy is the key to the successful enterprise functioning on
the market, the basis for the formation of a strategy for
implementing changes and the stage of technology for
strategically adaptive management of internal changes in the
process of transformations in industrial enterprises.

Keywords: strategy; strategy for implementing changes;
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IMMNEMEHTALIA CTPATEIMNYHNX
AJNIbTEPHATUB TA CTPATETIN 3MIH ANA
nianPMEMCTBA B YMOBAX KPU3U

AkmyanbHicmb memu 00cC1iOKeHHs. Ans
3abe3sneyeHHs1 00820CMPOKOBO20 ICHY8aHHS Mma PO38UMKY,
nidnpuemuy; maroms ycgidomumu HeobXxioHicmb
criiecmaesneHHsi meHOeHUil 308HIiLWHbO20 Ma 8HYMpIWHbO20
cepedosuwa (PyHKUiOHy8aHHS npu OOCAZHEHHI 8UCYHymMuX
uined.

lMocmaHoeka npo6nemu. B ymosax Kpu3ogoeo cmaHy
nidnpuemcme 0115 8CIX KePi8HUKI8 8axueuM i HegupilueHuUM
numaHHAM € iMrIeMeHmauis cmpameaiyHux anbmepHamus
ma cmpameeili 3MiH Orisi IPOMUCIo8UX MidrpUeMcme.

AHaniza ocmaHHix docnidkeHb i  ny6nikauid.
DopmyeaHHSs cmpameeitl 30iliCHEeHHS 3MiH ma
cmpameeiyHoeo Habopy nidnpuemcmea — uye npeomem
cmpameaiyHo20 MeHedXXMeHmy, sKul docnidxysanu ma
docnidxyromb bacamo e4yeHux, a came: Apmemerko J1. [1.,
Bati C. |., BixaHcbkutl O. C., [JogzaHb /1. €., leHambesa I. A.,
Kapakati FO. B., KpasueHko T. A., MapmuneHko M. M.,
Haymosa A. ., llleeda A. B., LllepwHbosa 3. €.

BudineHHs1  HedocnidXeHUX YacmuH  3a2allbHoi
npo6nemu. lMumaxHw cmpameeaiyHo20  yrnpaeniHHs
rpucesyeHo psd 8IMYU3HSAHUX ma 3akopOoHHUX rybnikauid,
ane 3anuwaemscs  GIOKPUMUM  MUMAaHHSI  8U3Ha4YeHHS
cmpameeaiyHuX anbmepHamue nidnpueMcmea 8 ymMogax
KpU3u.

lMocmaHoeka 3aedaHHsl. Takum 4uHOM, rnompeba 0o
po3pobku cmpameeii 3MiH, cmpameaiyHo20 Habopy ma

adeksamHux tiomy iHcmpymeHmie 3anuwaemscs
npiopumemHum O7isi MPOMUCIO8UX MidnpueMcme 8 yMosax
Kpu3u.

Buknad ocHoeHO20 Mamepiany. B  eKoHoMiyHil

nimepamypi nponoHyembcs 6e3nidy cmpameeili Onsi pisHUX

munie  nidnpuemcme  OnsA MOMIMWEHHS  cmaHy  ma
3abe3sneyeHHs 00820CMpPOKO8O20 yHKUiOHY8aHHS
nidnpuemcmaa.

BucHoeku.  Pospobka  eghekmusHoi  npodykmosgoi

cmpameeii € 3aropykor  yCriwHo020  (hYyHKUIOHY8aHHS
nidnpuemcmea Ha PUHKY, OCHOB0I (bOpMy8aHHs cmpameaii
30ilicHeHHs1 3MiH ma emarioM mexHosnoeii cmpameaiyHo-
adanmueHoe20 ynpaersniHHs 8HympiWHiMuU 3MiHamu rnpouecy
mpaHcgopmauili Ha MPoMUCIo8UX MiONPUEMCMBaXx.

Knro4voei cnoea: cmpameeisi;, cmpameeisi 30ilCHEHHS
3MiH; npodykmosuli nopmepenb; cmpameaiyHul  Habip
niénpuemcmea.

Urgency of the research. To ensure long-term existence and development, entrepreneurs should
realize the need to compare the trends of the external and internal environment of functioning when

Harafonova O. 1., Yankovoi R. V.

57

Implementation of strategic

@) ev-rc |

alternatives and strategies for changes to enterprises under crisis

conditions



HaykoBuii BicHuk Moniccst Ne 2 (10), u. 2, 2017 Scientific bulletin of Polissia Ne 2 (10), P. 2, 2017

YINPABIJIIHHA MIQNPUEMCTBOM

achieving the goals set. The strategic management concept is based upon combination of system,
integral and situational approaches for the development of a system of short- and long-term plans.

Target setting. A number of national and foreign publications are devoted to the strategic
management issue, but the question of determining strategic alternatives to the enterprise under crisis
remains open.

Actual scientific researches and issues analysis. Formation of strategies for implementation of
changes and enterprise strategic set is a subject of strategic management, which has been
investigated by many scholars, namely: Artemenko L. P., Bai S. I., Vikhanskyi O. S., Dovhan L. Ye.,
lhnatieva I. A., Karakai Yu. V., Kravchenko T. A., Martynenko M. M., Naumova A. |., Shehda A. V.,
Shershnova Z. Ye.

The statement of basic materials. In the economic literature, many strategies are proposed for
different types of enterprises to improve the condition and ensure the long-term functioning of the
enterprise. We propose to consider the relationship between enterprise development strategies and
strategies for implementing changes.

Management of strategic opportunities is carried out by using the internal potential of the enterprise
to adapt to a fast-moving environment. Step by step, not only the solution of future problems is
predicted, but also the level of professionalism of the personnel necessary for the success of the
enterprise.

In the economic literature, the current strategy of an enterprise often refers to a system of
interrelated strategies of different types, established for a certain period of time, and reflects the
specifics of the functioning and development of the enterprise [1-2; 4-5]. This system was called the
strategic set. The process of building a strategic set is a process that is carried out at all levels of the
management hierarchy.

The strategies are classified as a rule according to the level at which they are developed and
implemented (the levels are shown in Fig. 1).

Level of strategy Responsible for strategy

distribution approval
Senior management,
board of directors,
General Strategy owners, top
Enterprise management
Business Direction General Competitive
Strategies Senior management, board
Strategic business unit of directors, top
(SBU) Strategy for implementing changes management
Commodity-Product Heads of the relevant
Strateaies functional
Functional Resource departments
Subunits Strategies Strategies
Fig. 1. Components of the strategic set of an industrial enterprise* [2]*
Source: compiled, systematized, expanded and constructed by the author
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We propose, under the strategy of implementing changes at the enterprise, to understand the long-
term plan of strategic and organizational actions and actions aimed at enterprise survival and
development in the future, the formation of its competitive advantages and the adaptive process of
internal transformations (different SBU and strategic groups) for flexible adaptation to the external
environment [1-2]. The strategy for implementing changes in the enterprise should be based on the
analysis and assessment of environmental factors and determines the strategic goals and priorities, a
set of tools for achieving them, and the specification of the main activities.

An important component of enterprise strategic potential is the formed product portfolio. Based on
the results of the study, we can offer the following definition of the company's product portfolio that
most fully reveals the content of this category. Thus, the product portfolio of an industrial enterprise is
a set of separate and economically independent product units (groups of goods) that are important for
the life of an enterprise and are characterized by the presence of a sustainable segment of end-users,
a separate development strategy (including a strategy for implementing changes) and specific
competitive advantages and factors on their formation [2; 4-5].

Thus, the company's product portfolio can be composed of two or three types of strategic analysis
units. First, it should be in the presence of the external and internal environment (MTR and strategic
business units - SBU), and secondly, along with MTR and strategic business units (SBU), strategic
segments can be included in the business portfolio (Tab. 1).

The strategic goal of an industrial enterprise is to ensure the sustainability and profitability of
development and adaptability to the process of implementing changes, as well as the competitiveness
of not the individual food units or strategic business units, but the business structure as a whole. In
this case, the main objective of strategic enterprise management is to bring the strategy of individual
product units in line with the enterprise development strategy as a whole and the strategy for
implementing changes, helping to ensure its competitiveness as a single monolith, possibly even to
the detriment of the competitiveness of individual product units or strategic business units (SBU).

Table 1
Comparative characteristics of components of the company's business portfolio *

Term Significant differences Comparison points
Strategic zone of | - a certain segment of the - further implementation of activities
management environment - risk factor
- successful competition factor - a promising set of CCAs
Strategic - field of activity - types combined with one common feature
Business Scope - stage of product life cycle - the stability of the financial situation
Sphere of activity - field of activity - the range of occupations
- development factor - The process steady operation of the business for
a long time
Economic - a separate part of business - all types of enterprise areas are considered
subdivision - a separate type of activity

* Source: [3, p. 352]

Thus, it is determined that the process of improving the product portfolio of an industrial enterprise
under the conditions of the process of implementation of changes should be aimed at the integrated
systemic use of internal potential opportunities for creating competitive benefits that provide adequate
response to changes in environmental factors, rival the measures of competitors and promote the
sustainable development of this enterprise for account of the synergistic effect, precisely as an
integrated set of SBE in the strategic plan.

Conclusion. The development of an effective product strategy is the key to the successful
enterprise operation on the market, the basis for the formation of a strategy for implementing changes
and the stage of technology for strategically adaptive management of internal changes in the process
of transformation in industrial enterprises.
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On the contrary, the lack of a product strategy can lead to an unstable supply structure due to the
influence of random or current factors, loss of control over competitiveness and commercial efficiency
of goods. In such cases, current decisions are often based solely on intuition, rather than on rational
calculation that takes into account the long-term objectives of the enterprise, as well as its overall

strategy.
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