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ADAPTATION UNDER DYSFUNCTION SOCIAL

AND ECONOMIC INSTITUTIONS

Urgency of the research. In terms of global economic
challenges, the information society and the role of ICT
important task is the implementation of information
management capacity in strategic enterprise adaptation and
this caused urgency of research in this area.

Target setting. The article aims to study the potential role
of information in providing strategic adaptability of the
enterprise in terms of social and economic dysfunction
institutions.

Actual scientific researches and issues analysis.
Question enterprise adaptation to changes in the competitive
environment are the focus of many leading scientists and
economists N. V. Biloshkurskoyi, L. Yu. Stepanova,
O. |. Garafonovoyi. The question of the nature and structure of
information  potential investigated A. S. Fedoninym,
S. M. lllyashenko, I. M. Teslenok, V. M. Kuzomko, P. V. Cruz.

Uninvestigated parts of general matters defining. The
necessity of study of and level of implementation of
information management capacity in strategic enterprise
adaptation.

The research objective. Development of scientific and
methodical approach to implementation of information
management capacity in strategic adaptation of the company,
which, unlike the existing ones, will ensure the efficiency of
business in modern conditions dysfunctions social and
economic institutions.

The statement of basic materials. Implementation of
enterprise information potential effective in circumstances
where the company is strategically adapted. This leads to the
creation of databases, data sets and knowledge that would
satisfy the mechanisms and methods of doing business,
ensuring its social orientation, benefit owners and society.

Conclusions. Efficient business activity in the market
depends on the ability to adapt, to form ‘“protective
mechanisms" and hold strong positions in the business
environment. Support to this is the creation of optimal
structure information capacity and its incorporation in the
strategic management of enterprise adaptation. Depending on
the level of adaptation options and information capacity,
speed and predictability of changes in the market the
company chooses an appropriate strategy and adapted
behaviors.
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PEANI3ALIS IHOGOPMALIMHOIO
NOTEHLIANY B YNIPABNIHHI CTPATEMN4YHOIO
AOANTALUIEO NIANPUEMCTBA B YMOBAX
AUCOYHKLUIW COLIANBHO-EKOHOMIYHUX
IHCTUTYUIN

AkmyanbHicmb memu OdocnidxenHsi. B ymosax
a2nobanbHUX ~ eKOHOMIYHUX  BUKJIUKIB,  iHghopmamu3sauii
cycrimbcmea  ma  OCUMEHHA  poni  KOMYHIKauitiHuX
mexHornoaili  8axnueuMm  3aedaHHSIM  cmae  pearnidauisi
iHghopmauiliHoeo rnomeHuyiany 8 ynpasniHHi cmpamezidHo
adanmaujero midnpueMcmeayum | 3ymoserieHa akmyarbHiCmb
docnidxeHb 8 daHil cehepi.

MocmaHoeka npo6nemu. Cmamms crpsimMoeaHa Ha
0brpyHmyeaHHsi  porni  iHpbopmauiliHoeo  rnomeHuyiany 8
3abesrneyeHHi cmpameaidHoi aGanmueHocmi nidnpuemcmea 8
ymMogax OucehyHKUl coujianbHO-eKOHOMIYHUX iHemumyuid.

AHaniz ocmaHHix docnioxeHb i ny6nikayid. MumaHHs
adanmauii  nidnpuemcmea 00  3MiH  KOHKYPEHMHO20
cepedosuwja 3Haxo0sambcs 8 UeHmpi yeasu basambox
rposidHUX B84YeHux-ekoHomicmie: H. B. bBinowKypceKoi,
0. J1. CmenaHosoi, O. I. MapaghoHoeoi. [TumaHHsI cymHocmi i
cmpykmypu  iHghopmauitiHoeo — rnomeHuyiany — OOCIOXeHI
®edoHiHum O. C., InnaweHko C. M., TecneHok 1. M,
Kysbomko B. M., Kpyw 1. B.

BudineHHsi HedocnidXeHux 4acmuH  3a2asbHoi
npo6nemu. BusHadyeHO HeobXxiOHicmb OOCIIOXeHHsT cmaHy
ma pigHI0 peanisauyii iHghopmayitiHo20 nomeHyiany 8
ynpaeniHHi cmpameeaiyHoto aBanmavyjieto nidnpuemMcmea.

MocmaHoeka  3ae0aHHsl.  Po3pobrieHHs1 ~ HayKoeo-
mMemoduyHo2o nidxody 0o peanizauii iHghopmayitiHo2o
rnomeHuyiany 8 ynpaeniHHi cmpameeiyHoo —adanmaujeto
niénpuemcmea, sikull, Ha 8iOMiHy 8i0 iCHyto4ux, 00380/1UMb
3abesneyumu pesynbmamueHicmb b6i3Hecy 8 cy4YacHUX
ymMo8ax OucghyHKUl couianbHO-eKOHOMIYHUX iHemumyuid.

BuknadeHHs1 OCHOBHO20 Mamepiany. Peanizauia
iHbopmauitiHo2o nomeHujany nidnpuemMcmea eghekmusHa 3a
yMo8, Kornu nidnpuemMcmeo € cmpameaiyHo adanmosaHum. Lle
3YMO8ITI0E CMBOPEeHHS iHghopmauiliHux 6a3, 6aHkie OaHuUx ma
macusie 3HaHb, fKi 6 3a00807bHANU Memoou i MexaHi3mu
gedeHHs1  bisHecy, 3abesnedyysanu  (io20  couianbHy
OopieHmMo8aHICmb, KOpUucmb 8r1aCHUKaM i cycrifibcmeay.

BucHoeku eidnoeioHo Ao cmammi. Pe3ynbmamusHa
disgnbHicmb nidnpuemMcme Ha PUHKY 3anexumb 6i0 8MiHHS
npucmocosysamucs i ympumysamu cmiliki no3uyji y 6iaHec-
cepedosuwyi. [lidmpumkoro y uybomy € hopMy8aHHs
onmumarsbHOI cmpykmypu iHbopmauiliHoeo nomeHuiany ma
iHKopriopauisi (io2o 8 cucmeMy yrpasniHHs cmpamezaidHoro
adanmaujero nidrpuemcms.

Knroyoei cnoesa: iHgbopmauitHul rnomeHrujiart;
adanmauis;  ynpaesniHHs  cmpameeiyHo — adanmauyjero;
pe3ynbmamusHicme 6i3Hecy.
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Urgency of the research. In the context of global multi-vector economic challenges, information
innovation is a key feature of successful enterprises activities operating on the basis of service and
client-oriented management. Informatization of society and strengthening of the role of communication
technologies in business processes have formed a global information space that provides effective
interaction of data consumers, free access to global resources and satisfaction of information products
and services needs. Scientists and economists-practitioners realize that the development of the IT
market creates the basis for a new open economy, and the implementation of information capacity will
increase the adaptive capacity of enterprises.

Target setting. The article is aimed at justifying the role of information potential in ensuring
strategic adaptability of enterprises under conditions of socio-economic institutions dysfunctions.

Actual scientific researches and issues analysis. Virtually all business processes without
exception need information support. To date, information resources have received strategic status in a
socially-oriented economy, the transition to which is the main vector of Ukrainian reforms and the
object of research of scientists. Most of them focus attention also because the information potential is
a necessary and constantly effective condition for the functioning of modern enterprises under
conditions of socio-economic institutions™ transformation. The need to form and realize the information
potential in managing the adaptation of enterprises to certain conditions is obvious. However, studies
on the issue of adapting enterprises to the turbulent conditions of the user's environment are done in
the context of adaptation evolution study, the formation of ways to prevent bankruptcy, influence the
market situation, build models of rapid advancing of competitors and search for resources [1-4].
Nevertheless, paying tribute to the theoretical and practical value of previous scientific achievements,
it is necessary to determine the need to study the status and level of implementation of information
potential in managing enterprise strategic adaptation.

The research objective. The objective of the paper is the development of scientific and methodical
approach to the implementation of the information potential in enterprise strategic adaptation
management, which, unlike the existing ones, will allow ensuring the effectiveness of business under
current conditions of dysfunctions of socio-economic institutions.

The statement of basic materials. The global nature of the introduction of information and
communication technologies simplifies data transfer and ensures rapid decision-making by enterprise
managers. Acceptance of effective managerial decisions is impossible without using relevant
information from the study of the state, structure and development of criteria for assessing the
enterprise information potential. The content of the concept of formation and accumulation of
enterprise information potential is that the databases should be optimally structured taking into
account the information needs and agreed strategic goals of the enterprise development with business
location. The structure of enterprise information potential depends on such factors as the type of
economic activity, enterprise size, level of organizational culture, production technology, marketing
system, introduction of innovations, management style, and staff qualification.

The information potential is defined by O. S. Fedonin, I. P. Repin and O. I. Oleksiuk as a
combination of "organizational, technical and information potentials that ensure the preparation and
adoption of management decisions and affect the nature (specificity) of production through collection,
storage (accumulation ), Processing and dissemination of information resources "[5, p. 19].
I. V. Sidorenko under considers information potential "a combination of means, methods and
conditions that allow using information resources” [6, p. 199]. lliashenko interprets the information
potential as "a set of information resources and capabilities for their implementation, ensuring the
conditions for its sustainable development in the market on the basis of generation, accumulation and
use of knowledge" [7]. They also noted that an important aspect of the effective formation and
implementation of the information potential in enterprise strategic management is its structuring, so it
will be expedient to determine the components of the information potential and to identify the
communication links between them. He singles out the components of the information potential:
knowledge, experience, staff competencies, the level of corporate culture, internal channels of
communication and the socio-psychological climate in the team; Normative and technological
documentation and intangible assets (copyright certificates, patents, trademarks, know-how,
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trademarks, certificates of compliance with quality standards and environmental safety requirements,
etc.); High technology products (industrial designs, innovative products, services, technologies);
Information systems and technologies (means of data transmission and communication, information,
software, technical and other support of IT systems); Information communications (economic
information, links with economic counterparts, contact audiences, image, reputation capital).

A personal vision of the information potential structure was proposed by I. M. Teslenok and
N. O. Kucherenko, who singled out such components as: information resources; personnel; computer
information systems [8, p. 126].

P. Krush and N. O. Zelenska maintains that the information potential consists conditionally of the
resource part (without which the existence of the potential is impossible) and the possibilities for using
these resources. The resource part includes computer systems containing physical memory,
peripheral equipment and telephone lines, software products. The possibilities of using these
resources are as follows: the creation, preservation and accumulation of information data, the
possibilities of data transmission, the possibilities of data processing, the possibilities of data
protection [9, c. 47].

It is important to note that under the conditions of transition from commodity-industrial to
informational cognitive-creative and service economy, the information potential becomes a significant
factor in ensuring enterprise adaptation to a dynamic market environment. Realization of enterprise
information potential is effective when the enterprise is strategically adapted. This predetermines the
creation of information bases, data banks and arrays of knowledge that would satisfy the methods and
mechanisms of doing business ensure its social orientation, benefit owners and society. According to
[10], in the interpretation of the authors, a graphical interpretation of the realization of the information
potential in managing enterprise strategic adaptation is presented in Fig. 1.

| Enterprise Information Potential (EIP) |

Condition Security Adaptability
Quantitative and qualitative Parameters and conditions of EIP Levels of EIP adaptability
characteristics of EIP formation

v v

Performance effectiveness Information security Adapted strategic information
systems

| Realization of information potential in enterprise strategic adaptation management

Fig. 1. Realization of information potential in enterprise strategic adaptation management

Conclusions. To sum up, we can conclude that the productive activity of enterprises in the market
depends on the ability to adapt, to form "protective mechanisms" and to maintain a stable position in
the business environment. Substantial support in this is the formation of an optimal structure of the
information potential and its incorporation into the system of enterprises strategic adaptation
management. Depending on the level of adaptation and the parameters of information potential,
strength, speed and predictability of changes in the market, the company chooses the appropriate
strategy and adapted the behaviour models.
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