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METHOD AND THE METHODOLOGY OF
FORMING AN ORGANIZATIONAL AND
ECONOMIC MECHANISM OF
CORPORATION’S MANAGEMENT

Urgency of the research. Organizational and econom-
ic mechanism plays more and more important role in mod-
ern market condition. Its implementation is conditioned on a
base of an object and management subject, abandoning
freedom of choice of economic decisions after them.

Actual scientific researches and issues analysis.
The question of determination of essence and structure of
mechanism of management, structurisation and forming an
organizational and economic mechanism of management of
a company have been studied by many domestic and for-
eign authors like : L. I. Abalkin, I. V. Aleksyeyev, O. I.
Volkov, I. O. Halitsa, O. M. Hrebeshkova, M. H. Hreshchak,
I. I. Hruznov, M. P. Denysenko, O. K. Dobykina, L. Ye.
Dovhan', S. A. Zhdanov, V. |. Zakharchenko, S. V.
Kas'yanyuk, O. V. Kendyukhov, N. M. Korsikova of and
others.

Uninvestigated parts of general matters defining.
The study of literary sources, generalization of domestic
enterprises’ management experience in modern terms testi-
fies the imperfection of existent mechanisms of effective
management of a corporation in the context of its dynamic
development.

The research objective. Using the functional and tar-
get scheme of cooperation of corporation’s functional sub-
systems, and also a model, methods and organizational and
economic instruments of management, our mission is to
form an adequate mechanism that provides the increase of
corporation’s efficiency due to different sources of an activi-
ty’s improvement.

The statement of basic materials. The article exposes
economic reasons of the self-weighted approach to the
construction of an effective organizational and economic
mechanism of corporation’s management. An effective cor-
porate management model is built and the basic stages,
methods and instruments of organizational and economic
mechanism of corporation’s management are analyzed.

Conclusions. An effective organizational and economic
mechanism of corporation’s management solves the follow-
ing problems: providing an effective labor; realization an
estimation of an efficiency’s level of subdivisions and corpo-
ration on the whole; providing an optimal choice of direction
of corporation’s perfection; providing the innovative devel-
opment of corporations.

Keywords: corporation; management methods; mech-
anism; organizational and economic mechanism; manage-
ment.
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MOZAENI TA METOAONOrNA ®OPMYBAHHA
OPrrAHI3ALINHO-EKOHOMIYHOIO
MEXAHI3MY YNPABJIHHA KOPIMOPALIEIO

AkmyanbHicmb memu OOC/iOXKeHHS. Y puHKOBUX
ymosax yce binbuwozo 3Ha4eHHs1 Habysae came opeaHisauyil-
HO-€KOHOMIYHUU MeXaHi3M yrpaeriiHHs, 3acmocy8aHHs sIKO-
20 0byMO8/1IeHO muM, WO BiH rPyHMyemscs Ha ob6’ekmi i
cyb’ekmi ynpaeniHHs, 3anuwaroqu 3a HUMU c80600y subopy
20€no0apCbKuUX PilieHb.

AHani3z ocmanHix docnidxeHb i ny6nikayit. umar-
HA 8U3Ha4YeHHs CyYymHOCmi ma CmpyKmypu MexaHiamy
ynpaeniHHs, cmpykmypu3sauyii ma ¢popmyeaHHs1 opeaaHiszay,l-
HO-EKOHOMIYHO20 MexaHi3My yrnpaersiiHHsI KOMMaHieo sugya-
nuce bazambma 8imMYU3HSHUMU ma 3aKopOOHHUMU asmo-
pamu, ceped sikux: J1. I. A6arikiH, |. B. Anekcees, O. |. Bon-
kos, I. O. laniya, O. M. lpebewkosa, M. I. [pewak,
1. I. Mpy3Hos, M. I1. JernuceHko, O. K. JobukiHa, J1. €. [os-
2aHb, C. A. )KOaHoe, B. |. 3axapueHko, C. B. KacbsiHIoK,
O. B. KeHdrwxos, H. M. Kopcikosa, ma 6azamo iHuwux.

BudineHHs HedocnidXeHuUx 4acmuH 3a2asibHOl npo-
6nemu. BusueHHsi nimepamypHux Oxepern, y3a2allbHEeHHS
doceidy ynpasniHHA 8imYusHsHUMU nidrpuemMcmeamu 8 Cy-
YacHUX ymogax c€ei04yumb Mpo HEOOCKOHAasCMb ICHYHOYUX
MexaHi3Mie eheKmueHO20 yrpaesiHHs Kopropauieto 8 KOH-
mekcmi duHaMmiKu ii po3gumky.

MocmaHoeka 3aedaHHs. Kopucmyrouyuchb ¢hyHKUjoOHa-
JIbHO-Uirb080K0 CXeMor 83aeMOo0il (hyHKUjOHanbHUX nidcuc-
mem Kopriopauii, a makox modenmo, memodamMu ma opea-
Hi3ayilIHO-eKOHOMIYHUMU  [HCmpyMeHmamu  yrpassliHHS,
cgopmysamu adekeamHull MexaHi3Mm, wo 3abesnedvye mnio-
BUWEHHS etheKmusHoCcmi Kopriopauili 3a paxyHOK PIi3HUX
Oxeper1 yOOCKOHaseHHs1 QisiflbHOCMI.

BuknadeHHs1 ocHoeHO20 Mamepiany. Cmammsi po3k-
pusae eKOHOMIYHi Momueu 38axeH020 nidxody Ao nobydosu
eheKmusHo20  opaaHi3auiliHo-eKOHOMIYHO20  MeXxaHi3My
ynpaeniHHs1 kopriopaujeto. [NobydosaHo eghekmusHy modernb
KopriopamugHO20 yrpaesiiHHs ma rnpoaHasi3oeaHo OCHOBHI
emanu, MemoOu ma I[HCmpyMeHmu  opaaHidauyiliHo-
EKOHOMIYHO20 MexaHi3My yrpasniHHs1 Kopriopaujieto.

BucHoeku. EgexkmusHo nobydosaHull opeaHi3auiliHo-
EKOHOMIYHUX MexaHi3M yrnpaesniHHs Kopriopauiero eupiwye
HacmynHi 3ae0aHHA maki sik: 3abe3rnedyeHHsi eghekmueHoi
npayi;30itiCHeHHsT OUiHKU pigHs1 echekmugHocmi nidpo3oinie i
Kopriopauii 8 uinomy;3abeaneqyeHHsT onmumMasbHo20 subopy
HanpsiMKy 800CKOHareHHs1 Kopriopauil; 3abe3nedyeHHs1 iHHO-
8aUiliIH020 po38UMKY Kopriopauyid.

Knroyoei cnoea: kopriopauisi; Memodu yrpassiHHs, mMe-
XaHi3m; Mmodeni ynpaesniHHs, opaaHi3ayiliHo-eKOHOMIYHUU
MeXxaHI3M;yrnpassiiHHs.
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Urgency of the research. Organizational and economic mechanism plays more and more im-
portant role in modern market condition. Its implementation is conditioned on a base of an object and
management subject, abandoning freedom of choice of economic decisions after them.

Actual scientific researches and issues analysis. The question of determination of essence and
structure of mechanism of management, structurisation and forming an organizational and economic
mechanism of management of a company have been studied by many domestic and foreign authors
like : L. I. Abalkin, I. V. Aleksyeyev, O. I. Volkov, I. O. Halitsa, O. M. Hrebeshkova, M. H. Hreshchak,
I. 1. Hruznov, M. P. Denysenko, O. K. Dobykina, L. Ye. Dovhan' [7], S. A. Zhdanov, V. I
Zakharchenko, S. V. Kas'yanyuk, O. V. Kendyukhov [3], N. M. Korsikova [4], O. S.Kotsiuba, A. A. Ma-
Iytskyi [8], T. V. Polozova [5], V. S. Ryzhykov, A. A. Sadiekov, V. K. Skliarenko, V. V. Tsuryk, S. M.
Tsurkan, A. Ye. Cherpak [6] and others.

Identification of unexamined aspects of the general problem. The study of literary sources,
generalization of domestic enterprises’ management experience in modern terms testifies the imper-
fection of existent mechanisms of effective management of a corporation in the context of its dynamic
development.

Problem definition. The primary objective of this research is forming an adequate mechanism,
that provides the increase of corporations’ efficiency due to the different sources of actvity’s
improvement.

The statement of basic materials. An organizational and economic mechanism is examined as a
constituent of economic mechanism, that presents the system of organizational and economic
methods for providing organizational, productive, financinal and economic processes communication
in all levels of management, that assists the increase of competitive benefits and activity’s efficiency of
a corporation on the whole [2, p. 59].

We offer a corporate case frame, that is sent to achieve the aims of corporation, that includes the
mechanism of organizational and economic management (Pic. 1).

We have discovered a system, in which stages and instruments of corporation’s management are
detailed, it is shown in Pic. 2.

Such a combination allows us to consider the formation of organizational and economic mecha-
nism at the level of resource and functional software [4, p. 10].

Another element of organizational and economic mechanism of corporation serving model is a
management system of a particular type which is a defined composition of the management
corporation of the special relationships defined reporting, which is embodied defined list of authority
and responsibility. Every company is unique and there is no single model for managing common
factors that determine its formation - is the size of the business, the nature of products produced and
the nature of the medium [6, c. 133].

Taking into account a rich arsenal of existing models, methods and tools of corporate governance,
it should be noted that in practice there is no clearly formed algorithm of implementation. The choice of
instruments of corporation’s management depends largely on the personal qualities of a manager or
supervisor, but in general - a symbiosis of art and intuition top management, corporate management
and corporate governance, the ability to lead the company's strategic objectives. In general, the goals
of corporate governance are ensured by the following factors: professionalism and arts administrators;
coordination and management expectations of the owner, which most meet the expectations and
requirements of the business owner; a close connection with the organization of the environment;
inclusion of all employees in the realization of strategic goals and objectives of the company [3, p. 38].
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Subjects of corporate management
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Pic. 1. Corporate case frame
* summarized by the authors
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Pic. 2. Stages, methods and instruments of corporation’s manegement
*summarized by the authors

Conclusion: Thus, the criterion for the effectiveness of the Corporation is to achieve the desired
performance for the period. From this point of view, the forming of organizational and economic
mechanism refers to the major compositional control problems, as the formation of organizational and
economic mechanism involves determining the method of structural and functional organization of the
company [5, c. 64].

Thus, organizational and economic mechanism ensures the creation of conditions necessary to
achieve the objectives of business enterprises by economic means, which, in turn, consist of
appropriate leverage. Organizational-economic mechanism of the following tasks: ensure effective
work through incentives and desires to develop staff; assessment of the efficiency units and
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corporations as a whole; ensure optimum choice towards improving corporations in various aspects of
its business;support innovative development corporations, occupying a leading position in its field.

The scientific novelty of the research is the development of complex scientific and theoretical study
and practical approaches to forming organizational and economic mechanism of enterprises in market
conditions. The results can be a theoretical basis for further development of methods of evaluating the
effectiveness of the organizational and economic mechanism of effective management of the

corporation to achieve its sustainable development.
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