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MODELS OF SOCIAL ENTREPRENEURSHIP

Urgency of the research is determined by the necessity
to introduce new instruments of social policy and social se-
curity implementation.

Target setting. Social entrepreneurship could become a
tool for developing effective social policy and social security
of Ukraine. The introduction of social enterprises will provide
new jobs, enhance adaptation of vulnerable population
groups reduce budget expenditures for social protection.
However there is still a problem in determining the basic
preconditions for its formation.

Actual scientific researches and issues analysis. The
approaches to the formation of economic, institutional mech-
anisms to ensure security.

Uninvestigated parts of general matters defining. In-
sufficient attention is paid to the development of domestic
models for the formation and functioning of social entrepre-
neurship.

The research objective. Refinement of social entrepre-
neurship models taking into account domestic conditions for
ensuring social security of the population.

The statement of basic materials. The article deals
with the social entrepreneurship models substantiation ap-
proaches. Specified models are substantiated in accordance
with the functional features of social enterprises formulated
by the authors in the context of providing social security of
the population.

Conclusions. To determine the procedures and rules
for starting social enterprises, it is important to develop mod-
els for their formation. The is to put the following criteria
should be basic for identifying social enterprise models:
organizational; by sources of financing; by the composition
of the contact groups; by mission or purpose.

Identification of social entrepreneurship models makes it
possible: 1) to orientate on possible directions of activity; 2)
reflect these trends in terms of state or regional social policy;
3) clearly define the criteria for social entrepreneurship at the
legislative level.
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MOAENNI COUIAITIbHOIo nignPMEMHULTBA

AkmyanbHicmb memu OOCOXEeHHSI 8U3Ha4YaembCsi
HeobxiOHicmio 8rposadxXeHHs HOBUX iHCMpPyMeHmi8 pearli-
3auii coujanbHOI nonimuku ma 3abe3rnedyeHHsi couianbHOI
besneKku HacerneHHs.

MocmaHoeka npo6nemu. [ns YkpaiHu makum iHcmpy-
MEeHmMoOM MOXe cmamu couianbHe MidnpueEMHUUMS0, pPo-
38UMOK K020 3abesrneyumb CMEOPEHHS HOB8UX Ppoboyux
Mmicyb, adanmauito couyiarbHO 8pa3sueux 2pyr HaceneHHs,
3HUXEHHS 6r0XemHux eumpam Ha couyjanbHull 3axucm,
momyrnocmae npobrema y susaHayeHHi 6asosux nepedymos
tioeo ¢hopmysaHHsi.

AHani3 ocmaHHix docnidxeHb i ny6nikayid. BudineHo
mpu 6a3osi Modesi hopMy8aHHs coujianbHUX nidnpuemMcms.

BudineHHs1 HeAocnidXeHuUx 4YacmuH 3a2aslbHOI npo-
6nemu. HedocmamHsi ysaza npudinsgemscsi po3pobui eim-
Yu3HAHUX MoOesniell  ¢hopmysaHHS ma  OyHKUIOHY8aHHS
coujanbHO20 nidnpueMHUYUmea.

MocmaHoeka 3ae0aHHS: ymoYHeHHi Modernel couiarb-
HO20 MIONpUEMHUYUMBa 3 ypaxy8aHHAM 6iMYU3HAHUX yMO8
3abesrneyqyeHHs1 coyianibHOI 6e3neKku HaceneHHs.

Buknad ocHogHo20 Mamepiany. Y cmammi: po3esns-
Hymo nioxodu 0o o0b6rpyHmyeaHHsi modenell coujianbHO20
nidénpuemHuymea; 06rpyHmosaHo HU3Ky  modenel
8i0r1ogi0OHO 00 cghopMynbo8aHUX asmopamu OyHKUiOHarb-
HUX O3HaK couyialibHUX nidrnpuemMcmes 8 KOHmekcmi 3abe3srne-
YeHHs couianbHol 6e3neKu HacesleHHs.

BucHoeku. [Insi susHadyeHHs1 npouyedyp ma rnpasusl 3a-
roYamkyeaHHs1 couiasibHUX nidrnpueMcme 8axJ/ueo eupo-
b6umu moderni ix ghopmysaHHs.. B ocHosy ideHmudbikauii yux
modeneli douinbHO noknacmu maki nidxodu: opeaHizayil-
Hul; 3a Oxepenamu hiHaHCy8aHHSI; 3a CKITadoM KOHmMaxkm-
HUX 2pyr; 3a Micieto Yu rpu3HavyeHHsM. BusHadeHHs mode-
nell couyjanbHo20 nidnpueMHUUmMea 0Oae Moxnusicms. 1)
30pieHmMy8amuch 3a MOXIIU8UMU Hanpsamamu OisribHocmi; 2)
8idobpa3umu Uyi HanpsaMmu 6 OepxaeHill 4u pezioHasnbHil
coyianbHit nonimuyi; 3) 4imko eu3Hadumu Kpumepii
coyianbHo20 nidnpueMHUUmMea Ha 3aKOHO0ag4oMy PIGHI.

Knroyoei cnoea: couianbHi nidnpuemcmsa; modeni
coyianbHoeo nidnpueMHUYmMea; couiansHa besneka

Relevance of research. Today’s difficult economic and political conditions are characterized with
reduced levels of social protection, the growth of social tension, which lead to an increase in the num-
bers of social services consumers. Therefore, it is necessary to introduce new instruments for the im-
plementation of social policy and ensuring social security. Social entrepreneurship can be such a tool
in terms of Ukraine. Its development will ensure the creation of new jobs, adaptation of socially vulner-
able population groups, reduction of the budget expenditures for social protection. Thus, the develop-
ment of theoretical, methodological and applied aspects of social entrepreneurship is a relevant and
timely direction of scientific research.
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Formulation of the problem. The relevant experience of many countries reveals quite diverse ap-
proaches to the development of social entrepreneurship. In Ukrainian realities, in the absence of insti-
tutional support, there is a problem in determining the social enterprise development preconditions,
which should be indicated on the legislative and organizational levels.

Analysis of recent research and publications. As an independent research direction, social en-
trepreneurship was established by B. Drayton, and the term “social business” was introduced by Nobel
laureate Mohammad Yunus. Systemic studies of the social entrepreneurship phenomenon were car-
ried out by C. Alvard, G. Dis, R. Darth, B. Drayton, S. Venkatraman, J. Viravarden, M. McLean, I.
Marty, J. Meyr, J. C. Mort, A. M. Peredo, C. Shane. In Ukraine these issues were studied by A. An-
dryushchenko, I. Berezyak, Z. Halushka, N. Dobrova, O. Kiryeyeva, M. Kuts, M. Naumova, V. Nykyfo-
rak, I. Saliy, O. Sotula, V. Udodova, V. Shapoval, M. Shkolyar.

The generalization of practical experience has allowed to distinguish three models of the social en-
trepreneurship development: American, European and innovative (international private and public
funds). The model of a social enterprise in the United States focuses on self-sustainability and com-
mercial viability. The profit from the social enterprises of this model is used to resolve specific social
problems, providing services and improving the life quality for the target group for which it was found-
ed. This model envisages the possibility of social enterprises with different legal forms [1].The model
of social entrepreneurship in Europe is based on the formula “business with a social mission”. The
social impact of entrepreneurial activity is imperative and paramount. One of the main objectives is to
integrate people from vulnerable groups through work [1]. The third is the model of “social entrepre-
neurship as leadership, innovation and driving force of social change in the community”. This model is
formed in terms specific activity of international private and public funds, which emphasize the innova-
tive component of activities aimed at improving the situation within communities and restoring social
justice [1].

Identification of unexplored parts of the general problem. Insufficient attention within contem-
porary studies is paid to the elaboration of domestic models of social entrepreneurship development
and functioning. From a practical point of view, it is important to clearly understand the possible mod-
els for the creation of social enterprises, which requires the study of practical experience and the syn-
thesis of existing scientific developments.

The purpose of the article lies in the elaboration of scientific approaches to the development of
social entrepreneurship models in the context of providing social security.

Presenting main material. The variety of approaches to the interpretation of the social entrepre-
neurship is largely determined by the direction and field of activity that forms the pretext for the model
selection.

Based on the models of social entrepreneurship V. Nikiforak distinguishes three main aspects of
understanding the essence of social entrepreneurship (social orientation, entrepreneurial approach,
financial stability) and three groups of social entrepreneurship definitions: with the emphasis on the
ability of social entrepreneurship to make social transformations; with the emphasis on innovative, en-
trepreneurial way of creating a social effect; with the emphasis on the achievement of the “double ef-
fect” — social and economic [2].

Taking into account the objectives of social entrepreneurship, K. Alter distinguishes:

- “an entrepreneurs’ support” is a model when social enterprises provide financial services to open
businesses, which then sell their products or services to the open market. These are economic devel-
opment funds, small and medium business development programs, consulting firms, research organi-
zations, technology and product suppliers;

- within “employment model” social enterprises provide opportunities for employment and vocation-
al training for people who are uncompetitive in the traditional labor market — people with disabilities,
homeless, socially vulnerable young people, former convicts;

- model of “payment for services” implies the sale of social services or goods to certain categories
of population (hospitals, universities, schools, arts institutions);
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- model of financing (subsidization) of social services, which envisages refinancing of the proceeds
from commercial activity, the sale of any assets to social programs for the implementation of a social
mission [3].

The source [4] justifies the model of the market mediator, when social enterprise facilitates other
entities’ access to markets. Such assistance is to improve the product, help in the production, sales,
lending (this is marketing, sales, consumer organizations). The “connected market” model, when a
social enterprise acts as a broker (liaison unit), facilitating trade relations between clients and the ex-
ternal market (the model is used by organizations for market research, export-import operations and
brokerage services).

The source [5] describes a series of models, the main of which are:

- norris model or “direct participation”, which involves “satisfaction of the main unmet needs of so-
ciety in the profitability of business”. William Norris considered his expenses as “investments” for the
establishment and development of social enterprises;

- carnegie model or “Long Hand of Philanthropy”. Andrew Carnegie’s “scientific’ philanthropy is
aimed at helping those who want to help themselves (hardworking workers who hold their heads over
the water);

- rosenwald model or “Long-term market development”. Julius Rosenwald considered his expenses
as “non-repayable expenses”;

- the innovative Model of Bill Drayton (Ashok), aims to support more than 1,800 researchers in
more than 60 countries around the world, with ideas for significant changes at the national and global
levels. Funds activities of individuals, funds and business entrepreneurs.

Improved models of social entrepreneurship include:

- a franchise that provides for the transfer of any social enterprise — duplication in order to increase
social influence — to other markets or territories. This is the model of charity shops e.g. “Oxfam”,
“Goodwill”, when the buyer of the franchise uses a well-known brand carrying out a mission to help the
disadvantaged (K. Alter) [3];

- association of a charitable organization and a business entity in a joint venture for a social pur-
pose [6].

However, one should agree with John Kerlin’s statement that social entrepreneurship is developing
through mechanisms that operate in a particular country, thus each specific region must produce the
optimal definition of social entrepreneurship [7], and hence — its models.

In our opinion, these models can be expanded on the basis of functional features offered by the au-
thors (the mechanism of solving social problems, a form and a sphere of employment, a way to ensure
social protection, mean of public involvement, the way of social inclusion and adaptation; one of the
ways to reform the state social services, a form of volunteering, the ability to provide socially neces-
sary but low-profit social services; a method of reducing the burden on local budgets), given that they
have considerable practical importance for Ukraine, namely:

- a model of social enterprise, focused on community development, providing innovative and signif-
icant positive change in the local economy, aimed at achieving the well-being of local communities
(social, environmental and ethical goals), increased citizens’ activity, strengthening community cohe-
sion;

- a model of social entrepreneurship aimed at rehabilitation and re-socialization of representatives
of marginal groups of the population, involves not only their employment, but also renewal of social
reflexes, acquisition of social interaction skills, improvement/restoration of psychological health and
safety. This model provides assistance, in particular, to marginalized segments on an anonymous ba-
sis. It will contribute to reducing the level of social tension in society, involving representatives of such
groups in the life of communities, their adaptation in it;

- a model of social entrepreneurship, aimed at overcoming the social isolation and therefore social
inclusion of people with limited physical and mental capabilities, representatives of risk groups, people
with dependencies; people who have left the places of imprisonment; HIV-positive people. This type of
social enterprise helps to create a more humane society in which everyone can participate;
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- a model of social enterprise aimed at civic engagement of vulnerable groups (refugees (internally
displaced persons, forced migrants), minorities, the elderly, the youth, mothers with many children);

- a model of social entrepreneurship aimed at improving social protection through the creation of al-
ternative non-state social insurance funds, other social funds, such as blood donors, palliative care,
and relief to the severely ill;

- a model of social capital growth, when social enterprises form qualitatively new social interactions
in society ensuring social cohesion, promoting the self-organization of communities and business
structures;

- a model of social entrepreneurship aimed at reforming the state social services system, increas-
ing the availability and diversification of high-quality social services for community members. Example
is the quasi-model of social security developed in the United Kingdom, in the 1980s, when the state
retained the functions of financing and regulating social services. Their provision could be carried out
on a competitive basis by both state organizations, non-profit and business organizations;

- a model of social entrepreneurship, aimed at using local resources that are left out of the attention
of ordinary business, in order to create new jobs, develop new types of goods and services, for do-
mestic use or sale;

- a model of social entrepreneurship aimed at creating a favorable competitive environment in two
directions: 1) basing on the production of socially significant products and services with implication of
innovations, the formation of mechanisms ensuring fair competition in the manufacturing sector; 2) the
formation of new approaches to the provision of social services as an alternative to the services of
state institutions, which will lead to “demonopolization” of public administration at the local level;

- a social enterprise model, which aims to guarantee social security by providing low-profit social
services and psychological support to citizens by means of awareness and advocacy campaigns,
cherishing loyalty among the members of society, and to the society in general;

- a model of social entrepreneurship aimed at the development and promotion of volunteering by
involving various categories of the population in the implementation of temporary or permanent social
work on a voluntary, free basis;

- a model of social entrepreneurship for the development of the Institute of Marriage and Family,
which will provide counseling and training on the possibilities of arranging their personal life, establish-
ing family relationships, and relations with children;

- a downshifters social entrepreneurship model, aimed at people who have undergone professional
burnout, involving them in socially beneficial activities without significant physical and intellectual load,
on the basis of flexible employment. The purpose of such a model is to keep downshifters within the
society and use their potential in favor of society;

- a model of an innovative social entrepreneurship, which will provide opportunities for innovators
who produce socially significant ideas, this model will help in finding investors, promoting these ideas
in order to perceive and further implement them. The need to allocate such a model is due to the fact
that some innovative ideas of social direction are not always perceived positively, do not find investors
due to significant risks, long payback period and unpredictable level of profitability. Although these
ideas may have a global significance in terms of social or environmental impact;

- a model of social entrepreneurship aimed at cultural enrichment, which involves the creation of
private exhibitions, the organization of amateur theaters/creative groups and broad involvement of so-
cially vulnerable groups both as active consumers and participators of the abovementioned services;

- a model of social entrepreneurship in the educational sphere, which will provide educational ser-
vices, including tutoring, language courses, professional courses, etc. Examples are salsa clubs oper-
ating abroad, clubs for professional interests. Such a model of social entrepreneurship is designed to
raise the professional level of the population, to form communicative ties, thereby increasing social
potential.

The proposed models for the development of social entrepreneurship show that this is a multidi-
mensional social phenomenon/type of activity aimed at ensuring positive social transformations on the
basis of self-reliance, reinvestment of profit, innovation. Various models of social entrepreneurship can
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be considered as a powerful alternative to the activities of state institutions, which are tasked with en-

suring social security of the population.

Conclusions. Revising main models of social enterprises development is an important prerequisite
to determining the procedures and rules for starting social enterprises. The following approaches
should be considered as the basis for identifying models for social enterprises development: organiza-
tional; by sources of financing; in terms of contact groups composition; by mission or purpose. ldentifi-
cation of social entrepreneurship models of makes it possible: 1) to orientate on possible directions of
activity; 2) reflect these trends within the state or regional social policy; 3) clearly define the criteria for

social entrepreneurship at the legislative level.
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