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ESSENCE AND MECHANISM COMPONENTS
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Urgency of the research is determined by the growing
role of enterprise security management in the situation of
increased competition, limited resources, exhaustive tech-
nology use and as a result - ecosystems depletion.

Target setting. The problem of forestry operations is to
ensure short-term results, the dominance of economic inter-
ests over environmental ones. In the long run, this can lead
to the loss of the main forest resources, the disturbance of
the ecological and economic equilibrium, and hence the
impossibility of further effective development.

Actual scientific researches and issues analysis.
Within article the author develops approaches to the for-
mation of economic and organizational mechanisms for en-
terprise security ensurance.

Uninvestigated parts of general matters defining.
There is a need to ensure environmental and economic se-
curity through the introduction of an appropriate mechanism,
incorporating tools that will balance economic and environ-
mental interests in the long-term and short-term perspective.

The research objective. The main objectives of the
study are: the definition of the mechanism ensuring ecologi-
cal and economic security of forest enterprises and their
principles, goals, goals, structures.

The statement of basic materials. The article further
develops the approaches to the substantiation of the mech-
anism of ensuring ecological and economic safety of forest
enterprises; Meaningful filling of the components of this
mechanism, namely the system of institutional support for
the management of the EES, the diagnosis of the EES, the
tools and ways of providing the EES depending on the re-
sults obtained; Approaches to the substantiation of the es-
sence of the potential of ecological and economic security of
the enterprise, its components.

Conclusions. The mechanism of providing ecological
and economic security is an effective tool in the system of
forest enterprises management, designed to ensure the
realization of the goals for their development in the long-term
and short-term perspective in a rapidly changing and ag-
gressive environment.
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nomic security; ecological and economic security assurence
mechanism.
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CYTHICTb TA CKINNAOOBI MEXAHI3MY
3ABE3NEYEHHS EKONOr0-EKOHOMIYHOI
BE3MEKWU NICOroCnoaAPCbKUX
nanPUEMCTB

AkmyanbHicmb memu OOCniOXeHHsI 8U3Ha4YaembCsi
3pocmaHHaM porsi memodie ynpaersiHHs 6e3rnekoto nidnpu-
€EMCMEB 4Yepe3 3a20CMPEHHSI KOHKYpeHmHoi 6opombbu, 06-
MeXXeHICImMb pecypcis, 3aCmocy8aHHs pecypCoMICMKUX mex-
Hosoeil, wo rpu3eeno 00 suyeprnaHHsa 4acmuHU 3 HUX i
BUCHaXEHHS1 eKOCUCMEM.

MocmaHoeka npo6nemu. Mpobnema disnbHocmi nico-
2ocrodapcbKux nidnpuemcmes rosisieae 8 3abe3rneqyeHHi Ko-
pomkKomepMiHo8UX pe3yribmamis, OOMiHy8aHHi EKOHOMIYHUX
iHmepecie Had ekorno2iYyHUMU, Wo 8 0o0820mepMiHO8Il nep-
criekmusi Moxe npudsecmu 00 8mpamu OCHOBHUX pecypcie
nicy, nopyweHHs1 eKomo20-eKOHOMIYHOI pigHO8aau, a omxe,
HeMoxnueocmi ModanbWoeo egheKkmueHO20 PO3BUMKY.

AHani3 ocmaHHix docnidxeHb i ny6nikayili. Po3pob-
JieHo nioxodu 00 hopMyBaHHS €KOHOMIYHO20, OpeaHi3auil-
HO20 MexaHi3mie 3abesnedyeHHs1 besneku nidnpuemMcmea.

BudineHHsi HedocnidxeHUX YacmuH 3a2asibHOi npo-
6nemu. BuHukae HeobxiOHicmb 8 3abe3rneyeHHi ekoroeo-
EeKOHOMIYHOI 6e3rneku 3a80sIKU 8rpo8adKeHHIO 8i0No8i0HO20
MexaHi3My, iHcmpymeHmu sikoeo dosgornisime 3banaHcysamu
EeKOHOMIYHI ma eKosro2iyHi iHmepecu y 00820- ma KOpOmKo-
mepMiHO8iIl nepcrekmusi.

lNocmaHoeka 3aedaHHsi. OCHOBHUMU 3a80aHHsIMU OOC-
NiOXeHHS €: 8USHa4YeHHsI CymHOCMi MexaHi3my 3abesneyeH-
HS1 eKO/1020-eKOHOMIYHOI 6e3rneku nidnpuemcme J1ico2ocro-
OapcbKoi cghepu, npuHyunie, memu, yined, cmpykmypu.

Buknad ocHoeHo2o0 mamepiany. Y cmammi Habynu
rnodanbwoeao po3sgumky: nidxodu 0o 0brpyHmMyeaHHs cym-
Hocmi MexaHi3My 3abe3rneqyeHHs eKor1020-eKOHOMIYHOI 6e3-
rneku nicoeocrnodapcbKux nionpueMcms; 3MicmoeHe Haros-
HEeHHS1 cKnadosux Ub020 MEXaHi3My, a came cucmemu iH-
cmumyuitiHoeo 3abe3neJyeHHs ynpaesniHHs EEB, diazHocmu-
ku EEB ma iHcmpymeHmig i wnsixie 3abesneyeHHs EEB
3anexHo 8i0 ompumaHux pesyrnbmamie; rnioxodu 0o obrpy-
HMyg8aHHsi CymHOCcmi romeHuiany eKor020-eKOHOMIYHOI
6esneku nidnpuemcmea, (020 cKr1ado8uUX.

BucHoeku.  MexaHiam  3abesrneyeHHs1  eKO1020-
€KOHOMI4YHOI 6e3neku € diesuM iHCmMpPyMeHmMoM & cucmemi
MeHedXMeHmy nico20cnodapchbKux MidnpuemMcms, rnokuka-
Hum 3abe3nedumu peasnidaujito yineli ix po3gumky Ha 00820-
ma KopomkomepMiHo8y rnepcriekmusy 8 ymosax WeUoKo3-
MIHHO20 ma agpecusHO20 308HIUWHbO20 cepedosulla.

Knroyoei cnoea: nicoge 2ocrnodapcmeo; eKornozo-
eKoHoMiYHa 6e3reka; MexaHiam 3abes3redyeHHs1 €eKos1020-
E€KOHOMIYHOI 6e3rneKu.

Relevance of research topic. Extremely rapid changes in social needs, the development of sci-
ence and technology all lead to an intensification of competition, formation of new spheres and direc-
tions of the limited resources use, prompting enterprises not only to consider the factors of the envi-
ronment, but also to assess possible threats for not receiving the desired results. At the same time,
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ineffective use of natural resources, the use of resource-intensive technologies, lead to the exhaustion
of some of them and the depletion of ecosystems. This also applies to forest resources, as uncon-
trolled felling of forests not only reduced the efficiency of the operation of logging and timber pro-
cessing complexes due to the exhaustion of ripe logging sites, but also caused environmental prob-
lems and led to a decrease in forestry.

Formulation of the problem. The problem of forest enterprises activities lies in pursuing short-
term results showing the dominance of economic interests over environmental ones, which in the long
run may lead to the loss of the main forest resources, the disturbance of the ecological and economic
equilibrium, and, consequently, the impossibility of further effective development.

Analysis of recent research and publications. The concept of the mechanism in the scientific lit-
erature isn’t rare however there is no single interpretation of its nature. In particular, I. llyashenko de-
fines the essence of the organizational and economic mechanism of natural and industrial strategic
management of environmental safety on the basis of sustainable development [1]; V. Kuchmiev de-
veloped a mechanism for managing the ecological safety of the economic system on the basis of mar-
keting [2]; M. Kamlik substantiated the system of economic security as a complex of interrelated or-
ganizational and legal measures [3, p. 253]; S. Kalambet, V. Voropay tied the elements of the man-
agement mechanism with the assistance to the economic security of the enterprise [4, p. 109].

Identification of unexplored parts of the general problem. One of the tasks of forest manage-
ment is to ensure ecological and economic security (EES) through the introduction of a mechanism
incorporating the tools which will allow to balance often antagonistic economic and environmental in-
terests in the long-term and short-term perspective.

Setting objectives. The main objectives of the study are: the definition of the nature of the mecha-
nism for ensuring ecological and economic security of forest enterprises. Defining of the forest enter-
prises principles, goals, structures.

Presenting main material. The preliminary investigations of approaches to the development of
economic and ecological safety mechanisms allowed to make a number of generalizations concerning
the elaboration of the EES mechanism in terms of enterprise maintenance: the basic provisions for
forming such a mechanism are the purpose, goals, principles, according to which certain actions are
carried out in the management system of the enterprise; transforming actions provide leverage, tools
that form the institutional environment of the enterprise; at each stage of the EES management, cer-
tain functions are performed — forecasting and identifying risks, threats, crisis management, process
coordination, interaction for mobilizing efforts and resources to overcome negative consequences,
balancing the enterprise as a system. The effectiveness of the mechanism is determined by the de-
gree of stability, adaptability of the enterprise to the action of aggressive factors of its environment.

The complexity of forming a mechanism for the EES provision to forestry enterprises is conditioned
by the twofold conflict of interests: economic and environmental; Long-term and short-term. Therefore,
there is a need to use such tools the interaction of which would ensure a number of goals: obtaining
sufficient financial results for current needs; advanced reproduction based on the latest environmental-
ly-oriented technologies; integrated use of natural resource potential of forest enterprises on the basis
of non-exhaust forest use; forest protection activities and reproduction of forest resources, prevention
of degradation of forest areas.

0. Orlyk justified the principles of constructing a mechanism for ensuring financial and economic
security of the enterprise, some of these principles are relevant to the mechanism of ensuring the
safety of enterprises in the forestry sector, namely: legality, systemic construction, economic feasibil-
ity, effectiveness, continuous monitoring, reasonableness, timeliness, balance of interests, orientation
for strategic goals, adequacy of response, adaptability and flexibility [5, p. 227-228].

The structure of the mechanism for ensuring ecological and economic safety of the forest enter-
prises includes the following blocks: formation of institutional conditions for the management of the
EES; EES diagnostics; ensuring the company's current sustainability to external and internal threats;
building a long-term security capability. Each block is characterized by specific tools.
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The system of institutional support for the EES management includes two subsystems: an external
and internal institutional environment. Operation of the management system as well as management
of all activities at the enterprise is carried out in accordance with current domestic legislation and in-
ternational law, as most forest enterprises are subjects of foreign economic activity which requires
compliance with the requirements of the international law, conventions, quality standards, environmen-
tal norms and standards. Important tasks are the certifications of the enterprise quality management
systems, implementation of environmental management and auditing.

Many problems in the forest management system are related to the imperfection of the organiza-
tional structure, which is characterized by a multilevel hierarchy, fuzzy official duties regulation and
functions division, ineffective system of responsibility and authority delegation. All this leads to compli-
cations in communication, difficulties and delays in making managerial decisions. Therefore, we con-
sider reengineering of the business processes, use of modern effective organizational structures (bri-
gade, cross-functional, project-based) as effective tools.

In the system of EES management diagnostics allows to fully assess the state of the enterprise,
identify problems and outline solutions for them; EES Diagnostic reveals the nature of violations, en-
sures the detection of the EES level. In order for diagnostics to become an effective tool for managing
the EES, it is necessary: to form a system of indicators, to select effective methods of analysis and
evaluation, which will allow not only to identify trends, but to establish causal relationships; develop a
model of the desired condition; define the current condition mismatches with the desired.

Particular attention is required to the substantiation of the norms and parameters of the company
operation, arising from the signs of its EES, some of which are a prerequisites, others — the results of
management. The first group corresponds to: the norms of providing material, financial and natural
resources; permissible level of threats and security potential; flexibility, adaptability of the manage-
ment system, competence of the personnel; environmental restrictions. The second is the protection of
enterprise’s vital interests from possible threats; reliability; stability; ability to develop, to achieve the
objectives, taking into account the nature-resource constraints. The result of the diagnosis may repre-
sent the following conditions: 1) high level of stability, guaranteed preservation of integrity and identity
of the enterprise; 2) the risk of losing current benefits, but the potential for security, the level of stability
of the enterprise to the threats is sufficient; 3) the tendency to the threats growth, the risk of losing of
identity, integrity and strategic benefits of the enterprise.

Depending on the result, the following element or instrument mechanism is activated. In particular,
if the result # 1 is received, this means that the corporate management system is effective, the com-
pany's position in the external environment is stable, it has a high competitive status and significant
competitive advantages. If the strategic goals of the company's development are not changing, signifi-
cant changes in the external environment are not predicted, it is expedient to maintain the existing se-
curity potential, to follow a proven strategy and to direct efforts to maintain positions. In the situation #
2 it is necessary to choose a strategy aimed at ensuring the company's current sustainability to exter-
nal and internal threats. The main tool should be risk management, which will allow continuous moni-
toring of the situation and identification even weak signals of its deterioration and consequent timely
development and implementation of preventive measures. It is important that decisions are made
quickly and brought to the performers on time, which provided by effective communications manage-
ment. The implementation of #2 case measures is determined by the level of professional competence
of the staff.

If there is a tendency to threats growth, the risk of losing the identity and integrity and strategic
benefits of the enterprise is on a critical level, then it is necessary to develop anti-crisis measures to
prevent the development of the crisis. If risks are below the critical level but the enterprise still has re-
sources - it is necessary to choose a strategy aimed at building the security potential for long-term
Perspective.

A. Shanthrett and G. Pushak consider the concept of the of enterprise economic security ensur-
ance potential as «the accumulation of sufficient amounts and the most efficient use of all resources,
which would counteract the threats from the internal and external environment and ensure the safe
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operation of the enterprise through maintaining its integrity as a production and economic systems»
[6].

In our opinion, the potential of the enterprise’s EES is a combination of all its capabilities (re-
sources, competencies, rights) aiming to ensure: protection of its interests, resistance to threats, de-
velopment stability, current and strategic goals achievement without harm to the environment, preser-
vation of the territories’ natural resource potential. The purpose of the EES potential development is to
achieve the desired level of protection from negative influences, establishing internal stability in the
economic, political, social etc. conditions that have arised.

Goal setting is determined by the chosen strategy. However, the goals can be grouped into the fol-
lowing blocks: the formation of new competitive advantages via the introduction of technical and tech-
nological innovations, new products and services, raising the level of quality and environmental friend-
liness; development of strategic business zones; formation of an effective EES management system;
optimization of forestry structure.

The main tasks here can be: neutralization of negative influence factors (threats); Use of positive
external influence factors (opportunities); Use of strengths; creation of optimal conditions for effective
use, preservation and reproduction of forest ecosystems; introduction of resource-saving and envi-
ronmentally friendly technologies for minimizing harm to the environment in general and conservation
of forest resources; ensuring favorable conditions for entrepreneurship development in related fields;
creation of favorable conditions for attracting domestic and foreign investments; adjustment of the
training system, training of specialists in the forest sector; intensification of international cooperation
and foreign economic activity.

The foregoing determines the components of the security potential. Considering the object of our
study, we consider it appropriate to allocate three groups of enterprises’ ecological and economic se-
curity potential: economic, environmental and managerial. The group of economic security potential
includes the following components: resources, investment, financial, personnel, innovation, technical
and technological, information. Integrating these components results in the introduction of environ-
mentally secure technical and technological innovations which provide long-term competitive ad-
vantages. The group of environmental safety potential includes: natural resources, land, forest re-
sources, assimilation, forest resources recovery potential. Managerial security potential forms the
management system of the enterprise as a whole, in particular it consists EES management, employ-
ee competence, organizational capacity.

In our opinion, despite the fact that security building capabilities are often tailored to the current sit-
uation, building a long-term security capability is not only a situational but also a fundamental position
in terms of EES system management. The development of measures for building the EES potential
should be carried out at strategic, tactical and operational levels.

The expected results of the forestry enterprises ESS provision mechanism functioning should be:
1) the state of protection against the adverse effects of environmental factors; 2) internal capabilities to
counteract destructive effects determined by: the ability to respond quickly and adapt to changes, the
speed of collecting the necessary information for making managerial decisions, the speed of obtaining
positive changes ensuring the sustainability of forest ecosystems.

Conclusions. Thus, the article outlines the conceptual foundations for forming forest enterprises’
ecological and economic safety ensuring mechanisms. As a result of the research, the author has fur-
ther developed:

1) the approaches to the substantiation of the forest enterprises EES ensuring mechanism as a set
of interrelated norms, rules, methods and techniques of influence on different areas, processes and
resources in terms of enterprise aimed at the achievement of stability, security, adaptability, fast and
flexible response to changes in its internal and external environment, detection, prevention of threats,
elimination of their negative consequences, ensuring stable development, and achieving of the desired
results without causing harm to the environment;
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2) the content of the abovementioned mechanism’s components, namely: the system of institution-
al support for the EES management, the diagnosis of the EES and the tools and ways of developing

the EES depending on the results obtained;

3) approaches to the substantiation of the enterprise’s ecological and economic security potential

and its components.

Thus, the mechanism of forest enterprises’ ecological and economic security ensurance is an ef-
fective tool in the management system, which is intended to ensure the realization of the development
goals in the long-term and short-term perspectives in the situation of a rapidly changing and aggres-

sive environment.
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