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Urgency of the research. Socio-economic changes in
Ukraine actualize the introduction of financial controlling into
the Ukrainian system of consumer cooperatives with consid-
eration of the cooperative enterprises’ potential in building
the inclusive economy.

Target setting. The special role of consumer coopera-
tives in the inclusive economy makes it necessary to deepen
the concepts of building their financial controlling system in
accordance with new challenges and opportunities in ensur-
ing the sustainable development of local communities.

Actual scientific research and issues analysis. The
problems of financial controlling implementation have been
reflected in the works of such scholars as |. Blank,
V. Heyets, V. Savchuk, M. Chumachenko, A. Tereshchenko,
S. Kozmenko, M. Pushkar, N. Shulga and others.

Uninvestigated parts of general matters defining.
However, in spite of numerous scientific works, the concep-
tual bases of financial controlling implementation in the
framework of consumer cooperatives with consideration of
cooperative identity and peculiarities of functioning in the
inclusive economy still remain unexplored.

The research objective. The purpose of the article is to
develop methodological principles of the financial controlling
implementation in Ukrainian system of consumer coopera-
tives on inclusive base.

The statement of basic materials. The article outlines
the essence of the inclusive economy paradigm and its key
characteristics in application to the cooperative business
model, on the basis of which the conceptual basics of finan-
cial controlling implementation in Ukrainian system of con-
sumer cooperatives are grounded in view of its dualistic
nature.

Conclusions. The implementation of financial control-
ling into the Ukrainian system of consumer cooperatives
should be made on inclusive base with consideration of co-
operative values and the main priority of management phi-
losophy in keeping together social and economic objectives
of inclusive locally oriented development.
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KOHUENTYANbHI 3ACAOU ®IHAHCOBOIO
KOHTPOJIHIY Y CACTEMI CNOXMBYOI
KOOMNEPAL|Il YKPAIHU B KOHTEKCTI
NMAPAOUIMU IHKNIO3UBHOI EKOHOMIKU

AkmyanbHicmb memu docnidxeHHs1. CouianbHo-
EeKOHOMIYHI 3MiHU 8 YKpaiHi akmyarnisytomps ernpoeadXeHHs
hiHaHCOB020 KOHMPOIJIIHEY 8 cucmemMy CrioXugqoi Koore-
pauii YkpaiHu 3 ypaxysaHHsIM riomeHuiany KoornepamugHUx
nidnpuemcme y ¢popMy8aHHI iHKITIO3UBHOI eKOHOMIKU.

lMocmaHoeka npobnemu. Ocobnusa porib CroXueqoi
Koorepauii 8 iHK/O3UBHIL EKOHOMIYi 00yMoesnoe Heob-
XiOHicmb roenubneHHs KoHuenmyarnbHuUx 3acad nobydosu
cucmemu hiHaHC08020 KOHMPOIiH2Y 8i0rNo8iOHO 00 HOB8UX
BUKIUKI8 ma moxueocmel y 3abe3rneqyeHHi cmanoz2o po-
38UMKY Micyesux epomad.

AHani3 ocmaHHix docnidxeHb i ny6nikayit. [Mpobne-
Mu 8rposadxeHHs (hiHaHCO8020 KOHMPOJIiHaY 3Hauwu
c80€ 8i00OPaXeHHs1 y npausix makux e4eHux, sik |. BriaHk,
B. leeypb, B. Casyyk, M. YymadeHko, O. TepeuweHko, C.
KosbmeHko, M. lNywkap, H. lLlynsea ma iHwux.

BudineHHs1 HedocnideHUXx YacmuH 3a2asibHOI npo-
6nemu. OOHak, He3gaxaro4u Ha YUC/EHHI Haykoei rnpaui,
HedocniOXXeHUMU 3anuwarombcsi  KOHUenmyarbHi 3acadu
8uUKOpUCMaHHS1 (hiHaHCOB8020 KOHMPOIiHeYy 8 pamKkax Crio-
JKus4yoi Koornepauii 3 ypaxysaHHSIM KoOrnepamueHoi ifeH-
muyHocmi ma ocobnusocmell QyHKUIOHY8aHHST 8 IHKIo-
3UBHIl eKOHOMIUJ.

lMocmaHoeka 3aedaHHs. Memoto cmammi € po3pobka
MemoQosio2iyHUX MPUHYUMI8 8rnpoeadKeHHs (hiHaHCO08020
KOHMporiHey & cucmemi crioxueyoi koornepauii YkpaiHu Ha
iHKtO3UBHUX 3acadax.

Buknad ocHoeHo20 Mamepiany. Y  cmammi
suceimieHo cymHicmb napaduemMu [HKITHO3UBHOI eKOHOMIKU
ma Ii KIo4Yo8uUX XapakmepucmuK CmMoCo8HO KOOrnepamueHoi
moderni b6i3Hecy, Ha OCHO8Ii 5iIKOi 06rpyHMOB8aHO KOHUEernmy-
arnbHi 3acadu 8rnpoeadKeHHs (hiHaHCO8020 KOHMPOIiHaY Y
cucmemi crioxus4yoi  Koornepauil YkpaiHu 3 ypaxyeaHHsM
tioeo dyanicmu4Hoi npupodu.

BucHoeku. BripogadxeHHs1 hiHaHCO8020 KOHMPOIIiHaYy
8 cucmewmi croxus4yoi koonepauyii YkpaiHu HeobxiOHO
30ilicHIo8amu Ha IHKIIO3UBHUX 3acadax 3  ypaxysaHHSIM
KoorepamueHux UiHHocmel ma MoKnadeHoeo 8 OCHO8Y
¢pinocogpii ynpaeniHHsi npiopumemy wodo 36anaHcysaHHs
EKOHOMIYHUX ma coyjanbHux yinel iHKI3U8HO20 po3sum-
Ky, opieHmoeaHo20 Ha micyesi epomadu.

Knroyoei cnosea: c¢hiHaHco8uUl KOHMPOJiHe;, crioxueya
Koonepauis; IHKMo3UBHa EeKOHOMIKa; iHKMrO3UBHUL
PO38UMOK.
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Urgency of the research. The strengthening of integration processes in the national economy and
the need to ensure the effective functioning of Ukrainian system of consumer cooperatives in sustain-
able locally oriented development actualize the usage of financial controlling on inclusive base. That is
the vital need of the new reality the main factors of which are determined by radical changes in tech-
nological bases and increasing inequality in incomes and living levels of economical agents in the
global world.

Target setting. The effective usage of cooperative business model for reinforcing partnerships be-
tween diverse economical units in inclusive economy strongly depends on properly organized system
of financial controlling in accordance with new challenges and opportunities. Thus, it is of great im-
portance to intensify the scientific research in the sphere of building financial control system of con-
sumer cooperatives adequate to their new role in providing inclusive development of local communi-
ties.

Actual scientific researches and issues analysis. The essence of financial controlling is high-
lighted in the wide range of scholars studies by M. Blauga, |. Blank, M. Calvert, S. Finkelstein,
H. Folmut, V. Heyets, E. Mayer, M. Meescon, V. Savchuk, O. Tereshchenko, N. Shulga and many
others. However, in spite of numerous scientific works in controlling and financial controlling there is
an essential gap concerning discovering the possibilities of its implementation in the frames of coop-
erative forms of business with their unique cooperative identity and peculiarities of functioning as peo-
ple-centered business focused on sustainable locally oriented inclusive development. Furthermore,
there is a need in further conceptualization of the new dimensions of financial controlling in the inclu-
sive economy and deepening the theoretical approaches to its implementation in Ukrainian system of
consumer cooperatives.

The research objective. Thus, the purpose of the article is to identify the potential of consumer
cooperatives in the inclusive economic development and work out the main methodological principles
of financial controlling implementation in the Ukrainian system of consumer cooperatives which should
provide more active inclusiveness of cooperative enterprises in the sustainable development of local
communities in the context of the inclusive economy paradigm.

The statement of basic materials. The new technological revolution brings not only opportunities
and new possibilities but also increases inequality between different groups of people, enhances un-
employment rate and enlarges gap between returns to capital and returns to labor. In this dimension
the scientific paradigm of inclusive economy based on the concept of inclusive growth becomes ex-
tremely urgent in the condition of Ukraine. Its main focus is made on understanding that the indicators
of economic growth don’t provide the equal possibilities for all members of the society. On the contra-
ry, inclusive growth means economic growth that creates opportunity for all segments of the popula-
tion and distributes the dividends of increased prosperity, both in monetary and non-monetary terms,
fairly across society [4].

Thus, inclusive economy can be determined as an economy that advances equitable opportunities
for economic participants during economic growth with benefits incurred by every sector of the society
including equity of health, human capital, environmental quality, social protection, and food security
[7]. Furthermore, the concept of inclusive growth has to be investigated within trinity of ecological, so-
cial and economic aspects. Among its possible dualities some authors highlight [1] inclusive growth
(which combines growth with social aspects) and inclusive development (which focuses on social and
ecological aspects).

In the context of the inclusive economy concept consumer cooperatives can be regarded as key
units interested in human, social and economic development on sustainable base and creating equal
possibilities for their members. Nowadays Consumer Cooperatives Worldwide (CCW) unites 26 na-
tional member organizations, which serve and represent over 75 million consumer-members around
the world through their extensive national networks of sales points. Besides consumer co-operatives
are major units on the retail market. Put together, the global annual turnover of CCW members ex-
ceeds 500 billion euros [10]. Stemming from cooperative values of self-help, democratic ownership
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and concern of the community, any activities of consumer co-operatives are naturally based on the
principle of social responsibility. While emphasis is placed on satisfying the needs and expectations of
the members, consumer co-operatives favor a sustainable approach towards the activities of produc-
tion and distribution taking into account the sustainable development of local communities, environ-
mental concerns, and the health and safety of consumers. As is in the case with co-operatives in gen-
eral, regardless of the sector, the aim of the business model of consumer co-operative is not to max-
imize profits, but to serve their members and defend their interests [8].

That means that the system of financial controlling in consumer cooperatives should be build with
consideration of specific cooperative model as people-centered business which is illustrated on Fig. 1.
Basing on the main characteristics of inclusive economy determined by The Rockefeller Foundation
[9] we summarized in Table 1 their main essence with application to specific nature of cooperative
business model.

. Consumer .. .
( Private Sector —Gﬂatwes ——>» Civil Society

A

People-centered business

- based on specific cooperative model (cooperative principles, self-help, democratic ownership,
concern for the community)

- empower citizens to fulfill human social and economic rights and needs

- enhance collaborative approach in using human capacity, technical assistance and finance

- enable a sustainable locally oriented inclusive development process

- function as efficient networks

- reinforce partnerships between diverse cooperative actors

- provide learning opportunities for their members based on worldwide exchange practices

A

Paradigm of inclusive economy

Participation Equity Growth Stability Sustainability

Fig. 1. Peculiarities of consumer cooperatives as people-centered business
Source: developed by the authors

The latest results of the World Co-operative Monitor (2016) based on the survey of the world's
largest 300 cooperative and mutual businesses [10] represent the stable consistent growth of the co-
operative model of enterprise within the global economy, their adaptability and flexibility to solve social
issues. According to Petar Stefanov, President of CCW, the challenges for consumer cooperatives are
even greater, especially nowadays, often due to the unpredictable dynamics of emerging technolo-
gies, global crises, open countries, overtrading and over consumption [5].
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Table 1
Application of main characteristics of inclusive economy to cooperative model of business
The main Application to cooperative model of business
characteristics

People are able to participate fully in economic life as workers, consumers and co-owners
using cooperative model of business

Due to cooperative model of business more opportunities are available for more people,
Equity especially for poor or socially disadvantaged groups. That means that more people will have
equal access to adequate public goods, services and infrastructure

Inclusive growth in cooperative business means economic growth that creates opportuni-
Growth ties for broader segments of the population and distributes the achieved returns fairly among
cooperative members

A cooperative businesses model can provide to its members and local communities a suffi-
Stability cient degree of confidence in their future, increase ability to predict the outcome of their eco-
nomic decisions and resist to shocks and stresses

Cooperative model of business has a great potential in sustaining economic and social
o wealth over time, preserving ecosystem, developing human capital. From that point financial
Sustainability | gecision-making are made with consideration of the long-term costs and benefits, and not
merely the short-term gains as in private business entities without cooperative mission

Participation

All that peculiarities of cooperative business model should be taken into account while building the
mechanism of financial controlling in the Ukrainian system of consumer cooperatives on inclusive
base.

The theoretical concept of financial controlling in consumer cooperatives on inclusive base is illus-
trated in Fig. 2. Taking into consideration the phenomenon of financial controlling’ dualism the organic
combination of management philosophy and its service and economic support in the system of finan-
cial controlling should be based on several approaches:

1) functional approach, which is realized through creation of centers of financial responsibility with
concern of inclusive development priorities;

2) process approach, which provides setting interrelations between the key management process-
es of the cooperative entity (management accounting, financial analysis, financial planning and fore-
casting, monitoring and coordination, financial control and regulation);

3) situational approach, which provides possible financial scenarios of the cooperative enterprises’
development taking into consideration the influence of external and internal factors;

4) system approach, which determines the role of financial controlling in ensuring stable financial
state of the cooperative enterprises (profitability management, liquidity, solvency and financial equilib-
rium) in the context of sustainable locally oriented inclusive development.

To provide the effective functioning of financial controlling system in enterprises with cooperative
business model it should be aimed at stable and long-term functioning of the cooperative entity and
maximization of its value for its members. At the same time such distinct feature of cooperatives as
self-consumption of products and services by their members guarantees cooperative enterprises more
stable sales of their goods and services and helps them in adopting their activities to changing market
environment and their members’ needs.

Thus the loyalty of cooperative members is the fundamental base of their stable financial state
(profitability, solvency and liquidity). In that context it's important to stress that, unlike other business
models, profit maximization is not the priority of cooperatives as their main task is to minimize costs
and provide goods and services to their members at better prices and conditions. But still profit is cru-
cial for cooperative entities as it can be regarded as an important financial source of further develop-
ment for the benefit of all members and local community (creation of new jobs, poverty eradication,
development of new services, education of members etc.).
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Financial decision making based on the priorities of inclusive development

r Service-economic management ] Dualism of financial controlling in consumer cooperatives s Management philosophy
l support of inclusive development in the context of inclusive paradigm based on cooperative
v values

| The Inclusive C pt of Fi ial Controlling in Consumer Cooperatives

| Functional approach Process approach Situational approach System approach

I Creation of Centers of Financial Managerial Accounting Development of hypothetically possible Ensuring stable financial state of the

| Responsibility with concern of Financial analysis financial scenarios for the development of cooperative enterprises (profitability
Financial Planning and Forecasting the cooperative enterprises taking into management, liquidity solvency and

| Inclusive development priorities Financial Monitoring and Coordination consideration the tasks of inclusive financial equilibrium) in the context of
Financial Control and Regulation development and the influence of external providing sustainable locally oriented

I and internal factors inclusive development

: Factors of influence

| External I ltemal

| Corporate culture of financial controlling Financial control by cooperative members

ot

b —— ——){ Implementation of financial strategy in the context of providing inclusive development |(-— ———————————

Fig. 2. Theoretical concept of financial controlling in consumer cooperatives on inclusive base
Source: developed by the authors with the use of [2; 3; 6]

Speaking about the Ukrainian system of consumer cooperatives the implementation of financial
controlling should be done on the principle of keeping together social and economic objectives as a
main priority of management philosophy based on cooperative values. The practical usage of financial
controlling for the purpose of effective locally oriented inclusive development has to be organized with
acceptance of the following principles:

- understanding the need in using financial controlling on the inclusive base both by high manage-
ment and other cooperatives’ personal;

- professional leadership of the process of change in the direction of more active implementation of
financial controlling focusing on fulfillment of inclusive economy’s tasks;

- setting goals and identification of possible problems with focus on constant keeping together so-
cial and economic objectives while implementing financial controlling in consumer cooperatives;

- determination of the necessary amount of resources (material, financial, labor) for effective func-
tioning of financial controlling in consumer cooperatives;

- financial control of achieved results by cooperative members as co-workers and co-owners in-
volved in inclusive development.

Conclusions. Effective implementation and broad practical usage of financial controlling in the
Ukrainian system of consumer cooperatives needs its adaptation to the specifics of consumer cooper-
atives and their unique role in locally oriented inclusive development.

The system of financial controlling in consumer cooperatives should be build with consideration of
specific cooperative model as people-centred business on the principle of keeping together social and
economic objectives as a main priority of management philosophy based on cooperative values. From
that point financial decision-making and further financial control over their implementation should be
made by cooperative members as co-workers and co-owners on inclusive base with consideration of
the long-term costs and benefits for local communities, and not merely the short-term gains as in pri-
vate business entities without cooperative mission.

- 117
Kartseva V. V., Remnova L. M. Conceptual bases of financial controlling

in the Ukrainian system of consumer cooperatives in the context of the (G2) ev-ro |
inclusive development paradigm



HaykoBuii BicHuk Moniccst Ne 3 (11), 4. 2, 2017

Scientific bulletin of Polissia Ne 3 (11), P. 2, 2017

®IHAHCHU. BAHKIBCBKA CIIPABA

References
1. Gupta, J., Baud, ., Bekkers, R., Bernstein, S., Bo-
as, |, Cornelissen, V., et al. (2014). Sustainable develop-
ment goals and inclusive development, Post 2015/UNU-IAS

Policy Brief, 4. Retrieved from
http://sdg.earthsystemgovernance.org/sdg/publications/susta
inable-development-goals-and-inclusive-development [in
English].

2. Herasyna, O. N., Salnikova, T. S., Krasilnikov, A. V.
(2011). Rol kontrollinga v protsessnom upravlenii na predpri-
iatii [Role of controlling in process management in the enter-
prise]. Moscow: MHYU [in Russian].

3. Holov S. F. (2007) Upravlinskyi oblik i kontrolinh:
kontseptsii ta zastosuvannia [Management Accounting and
Controlling: Concepts and Applications]. Visnyk Kyivskoho
natsionalnoho torhovelno-ekonomichnoho universytetu —
Bulletin of the Kiev National Trade and Economic University,
5, 8 — 10 [in Ukrainian].

4. Inclusive Growth. (n. d.). www.oecd.org. Retrieved
from http://www.oecd.org/inclusive-growth [in English].

5. Key findings from the World Co-operative Monitor
2016. (2016). www.euricse.eu. Retrieved from
http://www.euricse.eu/key-findings-from-the-world-co-
operative-monitor-2016 [in Ukrainian].

6. Karminskii, A. M., Falko, S. G., Zhevaga, A. A,
Ivanova, N. lu. (2009). Kontrolling [Controlling]. (2nd ed.).
Moscow: Finansy i statistika; INFRA-M [in Russian].

7. Ranieri, R., Ramos R. A. (2013). Inclusive Growth:
Building Up a Concept. Working Paper, 104. Brazil: Interna-
tional Policy Centre for Inclusive Growth. Retrieved from
http://www.ipc-undp.org/pub/IPCWorkingPaper104.pdf [in
English].

8. Responsible and Sustainable Enterprises. (n. d.).
WWW.Eeurocoop.coop. Retrieved from
http://www.eurocoop.coop/coop-page/business-model [in
English].

9. The Five Characteristics of an Inclusive Economy:
Getting Beyond the Equity-Growth Dichotomy. (2016).
www.rockefellerfoundation.org. Retrieved from
https://www.rockefellerfoundation.org/blog/five-
characteristics-inclusive-economy-getting-beyond-equity-
growth-dichotomy [in English].

10. The World Co-operative Monitor
WWW.CCW.COOp. Retrieved
http://www.ccw.coop/resources/world-cooperative-
monitor.html [in English].

2016. (n. d.).

from

Bi6niorpaciyHuin onuc Ansa UMTYBaHHSA :

Nitepatypa

1. Tlynta, J., bog, |., bekkepc, P., BepHctanH C., Boac,
I., KopHeniceH, B., i iH. (2014 pik). Llini ctanoro po3suTky Ta
iHKno3mBHUIA po3suTok, 2015, UNU-IAS Policy Brief, Ne 4.
[EnekTpoHHMn pecypc]. — Pexum poctyny:
http://sdg.earthsystemgovernance.org/sdg/publications/sustai
nable-development-gals-and-inclusive-development
[aHrninicebkoo MOBOIO].

2. TepacuHa, O. H. Ponb KOHTPOMMMHra B NpoLEeCcCHOM
yrnpaBreHum Ha  npeagnpuatum [/  O. H. epacuHa,
T. C. CanbHuKoBa, A. B. KpacunbHukos; nopg, pea.
0. H. l'epacuHon. — M. : MUY, 2011. — 146 c.

3. Tonos, C. ®. YnpaeniHCbkuiA 06K i KOHTPOMIHI: KOH-
uenuii Ta 3actocyBaHHs / C. ®. [onoB // BicHuk KuiBcbkoro
HaLioHanbHOro TOProBerbHO-EKOHOMIYHOMO YHiBEpCUTETY. —
2007.—Ne 5. - C. 8 - 10.

4. |HKNIO3MBHUIA pO3BMTOK [EnekTpoHHuA pecypc]l. —

Pexum  pgoctyny: http://www.oecd.org/inclusive-growth/
[aHrnincbkoo MoBoto).
5. OcHOBHi BMCHOBKM BcecBiTHbOro koonepaTUBHOIO

MOHITOpUHry 2016. [EnekTpoHHU pecypc]. — Pexum gocty-
ny: http://www.euricse.eu/key-findings-from-the-world-co-
operative-monitor-2016/ [aHrMiCbKO MOBOHO].

6. KoHTponnuur:  yuebumk /  A. M. KapmuHckui,
C.T. ®anbko, A. A.>esara, H.lO.WBaHoBa; nog pea.
A. M. KapmuHckoro, C. . ®anbko. — 2-e usg. nepepab. — M. :
®uHaHchl u ctatuctuka ; MHOPA-M, 2009. — 336 c.

7. Panbepi, P., Pamoc, P. (2013). IHkn031BHWUI po3BU-
ToK: hopmyBaHHS koHuenuii. Working Paper. 104. Bpasunis:
Mi>XHapOAHUIA LleHTp MONiTUKM 3abe3neyeHHs1 iHKMI3MBHOMO
po3BuTky [EnektpoHHuin pecypc]l. - Pexum pgoctyny:
http://www.ipc-undp.org/pub/IPCWorkingPaper104.pdf
[aHrnincbkoo MoBOO].

8. CouianbHo BigMoBiganbHUi Ta ctanun  BisHec
[EnekTpoHHui pecypc]. - Pexum aoctyny:
http://www.eurocoop.coop/coop-page/business-model/
[aHrnincbkoo MoBoto).

9. M'ATb xapaKTepUCTUK iHKIMO3UBHOI E€KOHOMIKM: BUXO-
0541 32 paMKnU OUXOTOMii €KOHOMIYHOro 3poCTaHHS Ta piB-
HUX MOXnnBocTen. [EnekTpoHHUIA pecypc). - Pexum goctyny:
https://www.rockefellerfoundation.org/blog/five-
characteristics-inclusive-economy-getting-beyond-equity-
growth-dichotomy/ [aHrmicbkoo MOBOHO].

10. BcecsiTHin koonepaTvBHUIA MOHITOPUHT 2016. [Enek-
TPOHHUN pecypc]. - Pexuvm goctyny:
http://www.ccw.coop/resources/world-cooperative-
monitor.html [aHrnicbko MOBOIO).

Received for publication 10.05.2017

Kartseva, V. V Conceptual bases of financial controlling in the Ukrainian system of consumer cooperatives in the context of
the inclusive development paradigm / V. V. Kartseva, L. M. Remnova // Haykosuin BicHuk Moniccs. — 2017. - Ne 3 (11). Y. 2.

—C. 113-118.

118

Kartseva V. V., Remnova L. M. Conceptual bases of financial controlling

in the Ukrainian system of consumer cooperatives in the context of the

inclusive development paradigm

(@) ev-re |


http://www.ipc-undp.org/pub/IPCWorkingPaper104.pdf
http://www.oecd.org/inclusive-growth/
http://www.euricse.eu/key-findings-from-the-world-co-operative-monitor-2016/
http://www.euricse.eu/key-findings-from-the-world-co-operative-monitor-2016/
http://www.ipc-undp.org/pub/IPCWorkingPaper104.pdf
http://www.eurocoop.coop/coop-page/business-model/
https://www.rockefellerfoundation.org/blog/five-characteristics-inclusive-economy-getting-beyond-equity-growth-dichotomy/
https://www.rockefellerfoundation.org/blog/five-characteristics-inclusive-economy-getting-beyond-equity-growth-dichotomy/
https://www.rockefellerfoundation.org/blog/five-characteristics-inclusive-economy-getting-beyond-equity-growth-dichotomy/
http://www.ccw.coop/resources/world-cooperative-monitor.html
http://www.ccw.coop/resources/world-cooperative-monitor.html

