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Urgency of the research. Current conditions of the state
development, the rapid change of forms and mechanisms of
social and political processes require civil servants and local
government officials to imply innovative approaches and
methods of work. At the same time, state officials are making
public-management decisions, implement them according to
their experience, intuition, but do not contribute to the
knowledge gained during the trainings. This happens due to
the fact that the training of public officials (local officials) has
more theoretical approach and the need for the officials to
obtain practical skills is not taken into consideration, especially
in the system of public administration.

The civil servants and local government officials training
should take into account the conditions under which public
servants work, their need to obtain certain skills and
knowledge to meet modern conditions of Ukrainian society.

Target setting. One of the main tasks of the civil serv-
ants training should be the provision of practical knowledge
within the performance of public duties.

Actual scientific researches and issues analysis. The
problem of training civil servants and local government offi-
cials is under the constant attention of scientists, politicians
and sociologists. However these studies are fragmented and
do not consider the innovative approach to civil servants and
local government officials training.

Uninvestigated parts of general matters defining.
Thus, the innovative approach to the general problem is still
unsolved.

The research objective. The aim of the research is to
substantiate the use of an innovative approach to civil serv-
ants and local government officials training.

The statement of basic materials. Training of civil serv-
ants and local government officials is an important element of
the system of public administration, as staff training provides
professional system of public administration, their ability to
make optimal, efficient public-management decisions and
efficiently and effectively implement those decisions.

Conclusions. The modern development of society re-
quires constant improvement of personnel potential of public
servants that can be provided by online technology and train-
ing, simulation games and more.
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IHHOBALIMHIA MIAX1A A0 NIArOTOBKU
OEPXABHUX CNYXXBOBLIB TA OCIB
MICLLEBOIO CAMOBPAOQYBAHHA

AkmyanbHicmb memu docnidxeHHs. CydyacHi ymosu
possumky Oepxasu, cmpiMka 3MmiHa ¢hopM ma MexaHi3mig
ynpaeniHHs CycrifibHO-MoAIMUYHUMU ripoyecamu 8umazarome
8i0 OepxxasHux cryxbosuie ma rnocadosux ocib micyego2o
camospsidysaHHsl iHHogauilHUx mnioxodie ma memodig y
disinbHocmi. BodHouac, cydyacHi OepxasHi cryxbosui npuli-
marome OepKasHO-yrpassiHCbKi PilueHHs, peanidytoms iX 3
ypaxysaHHsIM eriacHo20 0oceidy, iHmyiuil, ane He cripusitomb
Ha 3HaHHSIM, ompuMaHux i@ 4Yac nid2omosku, Mid8ULEHHS
Keanighikauii. Lle nog’asaHo 3 mum, wo nidzomoska depxas-
Hux crnyxb6osuie (mocadosux ocib micuesoeo camoepsiOysaH-
HS1) Hocumb binbwe meopemuyHul nidxid, He 8paxosymbsCs
nompebu crnyx6osuyie 8 ompumaHi MPaKMUYHUX HaBUYOK,
ocobnuego e cucmemi rnybiyHo20 yrpaesniHHs.

Came nidecomoska OepxasHux cryxbosuie, nocadosux
ocib6 micyesoeo camospsidysaHHs OBUHHA 6paxosysamu
yMo8uU, 8 SIKUX rpautoromb 0epxasHi criyx6osui, ix nompebu y
MEeBHUX HasU4yKa ma 3HaHHSX 3 ypaxyeaHHsIM Cy4acHUX yMOo8
pO38UMKY yKpaiHCbKO20 Cycrifbcmea.

lMocmaHoeka npobnemu. OOHUM 3 205108HUX 3a80aHb
nid2zomosku depxkasHUX Criyx608uyie NosuHHO bymu 3abesrne-
YeHHS MPaKkmMUYHUX 3HaHb 8 MeXax 8UKOHaHHS C80iX Oepxae-
Hux rocad.

AHani3 ocmaHHix docnidxeHb i ny6nikauit. pobnemy
nid2omosku, nidsuUWeHHsT Keasichikauii OepxxasHUX CITyX-
bosujie ma rnocadosux ocib6 micyesoeo camospsiOy8aHHsI rid
rocmiliHOK yeae2oK y HayKosuie, nosnimukis, couionozie. Bod-
Hoyac, 00crnif)eHHs1 HOCAMb ¢hpaeMeHmapHuUl xapakmep ma
He po3znAadarme NUMaHHS 3acmocyeaHHs1 [HHO8auiliHO20
nidxody 0o nidzomosku depxkasHUX cryxbosuie ma nocado-
8uXx 0cib micyesoeo camospsidysaHHs.

TaKkum YuHOM, Ue € HegupiweHo nPobrIemMoo 0CHOBHO20
00CiOKEHHSI.

lMocmaHoeka 3aeldaHHsl. Memow OQocriOxeHHs €
06rpyHmy8saHHsi OoyinbHOCMI 3acmocyeaHHs iHHO8auiliHo2o
nidxody 0o nidzomosku depxkasHUX cryxbosuie ma nocado-
8uXx 0cib micyesoeo camospsidysaHHs.

Buknad ocHoeHo2o Mmamepiany. [lidzcomoska Oepxas-
Hux cryx6o8uie ma ocib micyego2o camoepsidy8aHHsI — 8ax-
nueuli enieMeHm po3eumKy cucmemu nybrniyHo20 ynpaeniHHs,
adxe nideomoska 3abesrnedye npogeciliHicmsb kadpie cu-
cmemu nybniyHo20 yrnpasniHHsA, iX 30amHicms npultimamu
onmumaribHi, payioHansHO OepxKasHO-yrpaeriHCbKi PilueHHS,
SIKICHO ma e¢heKmugHO peanizosysamu maki pilueHHs.

BucHoegku. CydacHuli po3sumoK Cycriifbcmea eumazae
rnocmitiHe yOOCKOHarleHHs1 kadpoeoz2o rnomeHujany Oepxas-
Hux cnyxb6osyis, Wo MoXymb Hadamu OH-raliH mexHosnoeil
ma mexHosozii nNpoeedeHHs1 mpeHiHaie, iMimauitiHux icop
mouwjo.

Knro4doei cnoea: OepxasHa criyxba; OepxasHull CryX-
6oseub; nocadosa ocoba Mmicyegoeo camospsidysaHHs]; Mio-
2omoska; nidsuweHHs Kkeasighikauii; iHHosauii.
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Target setting. Current conditions of the state, the rapid change of forms and mechanisms of so-
cial and political processes require civil servants and local government officials to implement innova-
tive approaches and methods of work. However, the state officials are taking public-management de-
cisions, implement them according to their experience, intuition, but do not contribute to the
knowledge gained during the training. This is due to the fact that the training of public officials (local
officials) has more theoretical focus and does not help the officials in obtaining practical skills, espe-
cially in the system of public administration.

That civil servants and local government officials training should take into account the conditions
under which public servants work, certain skills and knowledge they need to meet modern conditions
of Ukrainian society.

One of the main tasks of the civil service training should be to provide practical knowledge within
the exercise of their public office.

According to the Strategy of public administration reform in Ukraine 2016-2020 years a priority in
the civil service and human resource management is to ensure the professional development of civil
servants, including regular training, fair performance evaluation, and mobility and promotion based on
object ' of objective, transparent criteria and achievements [5].

According to the Law of Ukraine "On civil service" [1] the level of professional competence of state
employees should be increased through training.

Thus the current legal documents identify the need for constant improvement of personnel potential
of public servants.

Actual scientific researches and issues analysis. The problem of civil servants and local gov-
ernment officials training is under the constant attention of scientists, politicians and sociologists.
Modern aspects of development of public service staff are analyzed by Ukrainian and foreign scien-
tists, including: V. Aver'yanov, G. Atamanchuk, N. Honcharuk, S. Dubenko, V. Malynovskyy,
R. Naumenko, N. Nyzhnyk, O. Obolensky, V. Oluyko, E. Okhotsk, A. Rachinsky, S. Seregin, Alexan-
der Sitsinsky, I. Shur, Alexander Turchinov, S. Hadzhyradyeva, A. Jakubowski. These authors consid-
er the problem of training, the possibility of mobility of modern training methods and training.

Uninvestigated parts of general matter defining. The above mentioned studies are fragmented
and do not consider the use of an innovative approach to civil servants and local government officials
training.

The research objective. The research goal is a comprehensive analysis of an innovative ap-
proach to civil servants and local government officials training.

The statement of basic materials. The civil servants and local government officials training is an
important element of the system of public administration, for staff training provides professional system
of public administration, their ability to make optimal, efficient public-management decisions, efficiently
and effectively implement those decisions.

However, there is a problem of outdated teaching methods in training officials, the ineffectiveness
of knowledge, lack of implementation of knowledge in the professional work, lack of communication
career with the constant improvement of the skills and so on.

The study analyzes the first argument of the preparation of public (government) employees in the
European Union.

The requirement of higher education for civil service positions ensures that only applicants with
higher education diploma can apply for competition.

There is a special initial public officials training in Latvia. The requirement of higher education for
submission to the position of public service guarantees that only a person who has a university degree
can apply for the competition. The university has several specially designed training programs on gov-
ernance and public administration. However, various government agencies may require some special-
ized basic vocational education, such as for teacher to work in education, for medics to work in the
medicine sphere, and areas of environmental, veterinary, chemistry, agriculture [3-4].

To ensure that the curriculum of higher education institutions and the real needs of the public ad-
ministration meet, there are various forms of cooperation and coordination:

- organization of practice of students in public institutions;
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- organization of volunteer work of students in public institutions;

- consultation between universities and public institutions on curricula of study programs;

- consultation between universities and public institutions on themes of the students researches,
including those of the master's programs;

- organization of common events — conferences, seminars.;

- involvement of working civil servants as a trainers for some parts of the study courses or as a
trainers for particular courses in universities [3-4].

These methods, approaches and practices aim at meeting real needs in skills and knowledge of
public servants.

The main institution that provides training for central administration services is Latvian School of
Public Administration.

Latvian School of Public Administration organises the personnel preparation, it has its own teach-
ers / trainers. Teachers / trainers are hired on a contract basis, they are public servants or teach in
universities and other higher education institutions. International coaches may also be involved in
training. Total Latvian School of Public Administration as a whole employs about 100 coaches.

LSPA general function is to ensure and coordinate training process, to develop new training pro-
grams and general curricula for civil servants [3-4].

There is initial and continuous training of civil servants in France. Students are admitted to the pri-
mary education through competitive examinations. The purpose of education is not only gaining
knowledge but also the acquisition of necessary skills. Therefore, education in schools is divided into
training and education. Internships are in government (in France or abroad) and private sector institu-
tions. The purpose of the internship is to provide future public employees experience in a particular
administrative work, improve their competence and acquaintance with basic management tools.

Professional training of civil servants in France is focused not on the academic and the practical is-
sues of academic knowledge to be learned by students before entering school administration reviewed
and competitive entrance exams. Training is focused on the functioning of the administration, and the
various technical issues (depending on the school).

Constant training in France is the right of public servants. As for state civil servants, the decree of
15 October 2007 provides that training can be carried out or initiated by the administration or on the
initiative of the civil servant. Each public administration should develop a curriculum for each year.
Some courses may be mandatory for public officials, such as the transition to the post of senior man-
agement. In addition, public officials have the individual right for the lifelong learning for 20 hours per
year that can be accumulated over 6 years [3-4].

Admission to specific training in France can be conducted through interviews with civil servant or
the leadership of the institution. There are no general and rigid rules of admission to study for the civil
servants training system to be flexible and responsive to the needs of administrations and civil serv-
ants.

According to the Act on civil service, the training system for civil servants in Poland includes:

central trainings - planned, organized and supervised by the Head of Civil Service;

general trainings - planned, organized and supervised by General Directors of the Office;

trainings under individual professional development programmes of Civil Service Corps members -
planned, organized and supervised by the General Director of the Office in consultation with a Civil
Service Corps member;

specialist trainings — planned, organized and supervised by the General Director of the Office, cov-
ering issues related to the tasks of the office [3-4].

There is initial and continuous training of civil servants in Poland, as in France. Students of the Na-
tional School of Public Administration are recruited through open and competitive procedures. The
only limitation is the age limit (up to 32 years) and the presence of a master's degree. Graduates of
the National School of Public Administration at the end of the training program are automatically ac-
cepted into the civil service. They are free to choose the position of those provided by the prime minis-
ter to graduates.
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The training at the National School of Public Administration is interdisciplinary. The program offers
full training necessary for those preparing to take a leading, expert for managerial positions in the
Polish civil service at central and provincial levels. The main subjects taught at the National School,
consist of the three main training blocks: 1) public administration and management; 2) the economy
and public finances; 3) The European Union and foreign policy. Training is conducted by experienced
experts, and, if possible, the practices (including foreign experts).

Preparations in Poland is organized under the following main blocks: public law and administration,
economic issues, public finances, the European Union and international cooperation, social issues
(including professional culture of civil servant and ethical issues in public life), management and gov-
ernance in the administration, management of EU structural funds.

An important part of training in Poland is a language course. All language courses are focused on
the study of administrative terminology, grammar and vocabulary. Specialized language courses in-
clude study of terminology in administration, law, economics and the EU [4].

The right for the training in Spain is reflected in the statute and the associated corresponding obli-
gation - the obligation to prepare. Such obligatory reference aims at the improvement of the results in
the inclusion of the concept of training to the text of the law, which clearly indicates the scope and
characteristics of the main status of civil servants as a basic value of lifelong learning (training) as one
that combines not only consistency in the time dimension (unlike the original or special training re-
ceived to perform specific tasks), but also to the ability to "refresh training” [3-4].

Training of civil servants in Spain is decentralized, so every administration has the faculty to pro-
vide training to employees of a separate public body of training.

Virtually every administration has its autonomous Institute of Public Administration. The central au-
thorities have the National Institute of Public Administration, which is an autonomous body responsible
for training managers and civil servants for the central government. The Institute also supports re-
searches and studies of the central government and cooperates with other national and international
institutions.

The analysis of the experience of the training of public servants in the EU shows that European
training programs are innovative as these programs are renewed each year, the results identify needs
in acquiring specific knowledge and skills. In addition, training public officials in the EU focuses on
practical skills in public administration. Successful completion of training ensures that employees get
their public office or implement successful professional career.

Preparation of public service and local government officials should be based on the following prin-
ciples:

rationality;

focus on practical skills;

dependance on the needs of public service (local officials);

saving time and financial resources;

efficiency;

communications career of public servant with permanent improvement of professionalism.

The analysis of the literature on issues gives grounds to determine that the basic forms of public
service (local officials) training should be implemented, among them: online lectures, simulation
games, webinars, workshops.

The study should consider each of these types of innovative training civil servants and local gov-
ernment officials.

Training as a form of education has significant advantages over other forms and types of education
professionals and requires not only knowledge but also the ability to apply knowledge in practice, and
to change constantly. Among the benefits of training as an active form of learning over traditional
methods, are the following: when you use the training process of close to real practice, simulation
training is a method; training is an interactive method of learning, the participants act in different roles
and operate according to the status of its role; training is a method where the trigger mechanisms of
group are dynamic, the participants gain experience of development and implementation of collective
decisions, and thus show the possibility of self-merit and making effective positive expression of pro-
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fessional activity; during the training special agents create a certain emotional, intellectual and cogni-
tive mood that allows step up significantly and intensify the learning process [7, P. 72-73].

Simulation games provide some of the management processes and resolve specific tasks. The ad-
vantages of this method are as follows. First, its efficiency - a significant increase in knowledge and
skills is obtained per time unit. Secondly, multiple time compression - processes that in real life last for
years, "scroll" for a second, and in the case of computers - almost instantly [2, P. 59-60]. Finally - safe-
ty, as some administrative decisions are not realized in real time, in case of being wrong and possibly
leading to some significant negative consequences.

Webinar - an online event aimed at training participants. It serves as a leading teacher, coach,
leading specialist whose task is to pass the audience some information for them to learn new tech-
nigues, develop new skills, etc. Participants of the webinar can be hundreds of kilometers away from
each other and from the leading. They see and hear the teacher asking them questions. Thus, the ef-

fectiveness of training increases.

The most attractive of the benefits is costs reduction. No need to go on sending, no need to rent a
room, no need for participants to print a demo material. These costs are not necessary.

Conducting classes as a workshop is to create an atmosphere of support and conditions for self-
knowledge, self-expression, self-development. Thus, a specialist in this class serves as the coordina-
tor of educational activities, an observer who has the ability to stimulate, provoke, facilitate the search
for ways to address the relevant state-management problem [6].

These methods of training of civil servants and local government officials promote the absorption of
active practical knowledge and skills, considerable savings in time and financial resources, rational

use of budgetary funds [6].

Conclusions. The modern development of society requires constant improvement of personnel
potential of public servants that can be provided through online technology and training, simulation

games and more.

It is supposed to analyze the modern methods of training of civil servants and local government of-

ficials in the further research.
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