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Urgency of the research. The need to develop the the-
oretical foundations of the use of risk management tools of
the social and labor sphere, based on the specifics of their
manifestation and features of the object, goals and methods
of managerial influence.

Target setting. It is advisable to study general ap-
proaches to social risks management and to study the spe-
cifics of the functioning of the social and labor sphere.

Actual scientific researches and issues analysis. The
most important current scientific developments have been
analysed: R. Mihélcioiu devoted his researches to the prob-
lems of development of risk management of the German
labor market; H. Vykopalova explores the institutional factors
involved in social risks management; E. Eizenberg and
Y. Jabareen focused on the problems of forming the concep-
tual foundations of management theory; Y. Sonsino, M. Ve-
itch have made predictive assessments of social risks in the
context of global risk dynamics.

Uninvestigated parts of general matters defining.
The researchers pay insufficient attention to the specifics of
the manifestation of risks in the social and labor sphere in
the face of increased openness and an increase in the num-
ber of risk factors of the domestic labour market.

The research objective. The article is intended to iden-
tify risk factors determination the social and labour sphere.

The statement of basic materials. The article notes the
close relationship between the risks of social and labour
sphere and economic risks. A comparative analysis of the
development of the social and labour sphere of Ukraine and
the certain European countries by the given indicators was
carried out. The process of risk management in the social
and labour sphere is divided into stages: analysis; choice of
methods of influence on the basis of their assessment; man-
agement decision making; direct impact on risks; control and
adjustment of results.

Conclusions. The basis of a balanced approach con-
cerning the practice of minimizing the risks of the social and
labour sphere should be the construction of integrated risk
assessments based on the methodological principles.
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TEOPETUYHI OCHOBMU YIMNPABIJIHHA
PU3MKAMMU COLIANBLHO-TPYQOBOI COEPU

AkmyanbHicmb memu docnidxeHHs1. HeobxiOHicmb
8UpPObEeHHs meopemu4HuUX 3acad 3acmocysaHHs
IHCmpymMeHmapito  ynpaeniHHs — pusukamu  coyianibHo-
mpydoeoi cghepu, euxodsyu 3i crieyucbiku ix nposiey ma
ocobnusocmell 0b6’ckma, uinel i memodig yrnpaeniHCbKo2o
srnusy.

lMocmaHoeka npo6bnemu. [ouinbHUM € BUBYEHHSI 3a-
2arnbHux nidxodie w000 yrpasniHHA couiarbHUMU pu3ukamu
ma docnidxeHHs1 crieyugbiku YHKUYIOHy8aHHS couyjianibHO-
mpydoeoi cghepul.

AHani3z ocmanHix docnidxeHb i ny6nikayii. [lpo-
aHarizoeaHO Haykosi Haubinbw akmyasnbHi Ha CbO200HI
dopobku: R. Mihdlcioiu, npucesaqeHi npobnemam po3sumky
PpU3UK-MeHeOxXMeHmy puHKy npauyi ®PH; H. Vykopalova
docnidxye  iHCmumyuyioHanbHi  ghakmopu  yrpassiiHHs
couyianbHuMu pudukamu; E. Eizenberg and Y. Jabareen 30-
cepedunu ysazgy Ha npobrnemax popMysaHHs KOHUuenmy-
anbHUx 3acad meopii ynpasniHHs, Y. Sonsino, M. Veitch
8UpPObUNU MPOSHO3HI OUIHKU PO38UMKY coujianibHUX pU3UKie 8
KOHmMeKkcmi QuHamiku enobarnbHUX pu3ukie.

BudineHHs1 HedocnideHUXx YacmuH 3a2asibHoOl npo-
6nemu. Haykosusmu npudinsemscss HedocmamHsl yeaza
npobnemam crieyucbiku rposigy pusukie coyiarbHO-mpydoeoi
copepu.

lMocmaHoeka 3aedaHHsl. Cmammsi roknukaHa euodinu-
mu akmopu OemepmiHauii pusukie couiarbHO-mpyd008or
copepu.

Buknad ocHoeHoz2o Mamepiany. Y cmami egi03Ha-
4aembCsi  MICHUU  83aEMO38’I30K  PU3UKI8  coujaribHo-
mpydoeoi cgepu ma eKoHoMiYHUX pu3ukig. [lposedeHo
ropigHsNbHUL aHarsiz po38UmKy couiannbHo-mpydosoi chepu
YkpaiHu ma okpemux €8pornelicbKux KpaiHu 3a HagedeHuMu
rnokasHukamu. [lpouec ynpaesniHHs pu3ukamu couyiarlbHo-
mpydoeoi cghepu nodineHo Ha emanu: aHania; eubip me-
modie 8rugy Ha OCHO8I iX OUIHKU; MPUUHAMMS yrpaesiHChb-
K020 piweHHs1; 6e3rocepedHili 8nnue Ha pusuku; KOHMPOsb |
KopezysaHHs pe3yribmamis.

BucHoeku. OcHogoto 36anaHcogaHo20 Mioxody uj000
npakmuku MiHimizauii pusukie couiasibHO-mpydoe8oi cghepu
mae cmamu robydosa iHmMeespanbHUX OUIHOK PU3UKi8 3a
8upobrieHuMu memodosnoaiyHuUMuU 3acadamu.

Knro4voei cnoea: couyianbHi iHOUKamopu; UMOSIpHICMb;
3aliHsimicmb; 6e3pobimmsi; cmpaxosi MexaHi3mu.

Urgency of the research. The category of social and labour sphere at the present stage of devel-
opment of the national economy has become quite widespread, since it most fully reflects the essen-
tial characteristics of social policy, characterizes the degree of social development, and also reflects
the unity and interdependence of labour and social relations. The social and labor sphere is, on the
one hand, the institutes acting on its field, and on the other hand, these are relations that accompany
the process of labor activity and the creation of material and intangible goods. In general, for the pur-
poses of this study, the social and labour sphere should be considered as a specific social institution
whose main task is to ensure the implementation of socially important functions and to meet the needs
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of society (providing employment of the economically active population, development of labour poten-
tial, obtaining income from participation in social production and the production of public goods, the
provision of vital needs of a person as a result of the retirement age).

Risks management of the social and labour sphere is a special and rather complex activity, since it
is associated not only with ambiguous understanding of the very concept of risk, but also with the mul-
tifaceted nature of its manifestations and opportunities to minimize its negative consequences. The
need for risk management in the social and labor sphere is conditioned, first of all, by the fact that the
relevant practices of their regulation do not always fully take into account their current characteristics.
Most of the risks in the social and labor sphere are complex, and therefore the process of their minimi-
zation requires coordination of activities and trust between the various stakeholders having different
interests and ideas about the possibilities of appropriate management influence. Although the process
of social risk management is based on general management principles, it has its own specificity relat-
ed to the features of the object, objectives and methods of targeted influence, which requires the de-
velopment of appropriate special tools.

Uninvestigated parts of general matters defining. The great majority of researches on social
risk management involve the existence of a system of measures and tools used by various institutions
to manage the risks faced by all members of this society - individuals or households. It does not take
into account the specifics of the manifestation of these risks in the social and labor sphere. This ne-
cessitates the creation and development of the tools that will enable socially vulnerable groups of the
population to minimize the negative consequences of their implementation and to adjust their behav-
ioral strategies to reduce the vulnerability of certain groups of the population.

The research objective is to develop theoretical foundations and practical tools for the risks man-
agement of the social and labor sphere, based on their specific features and specifics of manifestation.

Actual scientific researches and issues analysis. Raluca Mihalcioiu studies the issues of Social
Risk Management on German Labour Market. The scientist emphasizes that the debate of social risk
management instead of active or activating labor market policy is not uncritical. Such risks as unem-
ployment, illness or loss of income in critical situations cannot «manage» such as the risk of money
investment. The basic part of the issue is people but not material capital. It is insufficient just to aim
possibilities and then leave the residual risks to the market forces. The scientist notes that the theory
of social risk management indicates that there is an unused area of risk management for personality
and private collective actors, without sacrificing the same social purposes. But the stipulations of self-
regulation or functioning markets are not always accepted. Moreover, the randomness of markets of-
ten causes obvious inequalities that cannot be ascribed to personality. Thus, regulatory intervention
demands both to create the conditions of operation markets and to protect the personality from nega-
tive consequences [1, p. 191-192].

Hana Vykopalova notes that management of social risk management is the occupation of officials
of governmental institutions, regarding the consideration of documents related to the implementation
of EU legislation in national politics, and several non-profit organizations oriented at social work and
social assistance. Measures in the field of educational and training programs aimed at raising the level
of education and achieving the optimal labor market as a strategy for combating poverty are devel-
oped at this level [2, p. 128].

The conceptual analysis method of Jabareen is the base for theorization of social sustainability
Efrat Eizenberg and Yosef Jabareen. It is the method of grounded theory technique. The purpose of
the method is to “generate, identify, and trace a phenomenon’s major concepts, which together consti-
tute its theoretical framework”. It should be noted that every concept has its own attributes, character-
istics, assumptions, limitations, distinct perspectives, and specific function within the conceptual
framework. The methodology outlines the following stages in the building of a conceptual framework:
manifestation of interdisciplinary data sources; literature review and classification of selected data;
identification and naming of concepts; deconstruction and classification of concepts; integration of
concepts; synthesis, re-synthesis, and all of this makes sense; and confirmation of the conceptual
framework. The process of constructing a conceptual framework involves a comprehensive review and
classification of literature on ecological, social, cultural and urban aspects of sustainability [3, p.68].
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Yvonne Sonsino, Mercer lan Veitch make predictive estimates. They note that the future of social
protection systems, like the fourth industrial revolution, is accelerating. Lots of people, including low-
skilled workers, more easily move through automation, part-time and self-employed workers, who do
not have access to employer-sponsored protection, as well as older workers and retirees without suffi-
cient savings or pensions - may face a potential crisis. Therefore there is an urgent need to develop
comprehensive and interrelated groups of options that adapt social protection to employment patterns
in a new style, reskill workers, and respond to the opportunities and threats associated with longevity.
A failure to act can result in both the aggravation of government finances and the increase or social
anxiety especially in conditions of slow economic development and spread of inequality. The transition
from current to new models will be fragmented and slow, with political and financial challenges, and
will demand collaboration in all sectors of society — public, private and civil society. That makes it more
imperative to begin now [4, p.39].

The statement of basic materials. Risks in the social and labour sphere are formed under the in-
fluence of both the external environment and the internal socio-economic conditions of the work of
hired workers in the conditions of the existing sphere of social policy and a certain type of interaction
of subjects of social and labour relations. Therefore, the risks of the social and labor spheres are
closely interrelated with economic risks, because in modern society human labor, in most cases, is
associated with economic activity. In its turn, the economic behaviour of a person in market conditions
is based on one or another chosen strategy, which does not have clearly and unambiguously set pa-
rameters and is always risky. The result of the implementation of this strategy, can be both economic
and non-tangible losses (negative consequences) and additional income or benefits of a non-
economic nature (positive effects), which is predetermined by risky economic behaviour of a person.
Therefore, in the sphere of the social and labor sphere, the consequences of the implementation of
risk strategies are also of a two-way nature and can be approximated not only as a negative but also
as a positive position in the material situation, social status, psychological state, etc. This means that
the risks of the social and labour sphere contain dichotomy in the nature of the manifestation (negative
or positive) of the consequences of their implementation. Hence follows that the abandonment of risk
does not always act as an optimal strategy, we should talk about choosing risk-based solutions based
on well-considered objective criteria. At the same time, the feature of the social and labor sphere is the
importance of studying the manifestation of the very negative effects of the implementation of risks to
minimize or prevent them.

The most significant tendencies of the modern stage of development of the social and labour
sphere of Ukraine are its greater openness as a result of the absolute shift of emphasis in the direction
of economic integration of the country into the European Union. As a universal method for assessing
the state of the social and labour sphere and conducting its international comparisons, a system of
indicators was developed. The system contains [5, p. 22-23]:

- integral indicators of the state of the social and labour sphere (macroeconomic indicators, social
and human development indices of some countries);

- indicators of the state and dynamics of the labor market (employment and unemployment);

- indicators of living standards (wages and living standards of the population);

- indicators of the social sphere - the basic branches of socio-cultural complex (education, health care).

The most significant indicators in terms of risk management of the social and labor sphere are its
integral indicators, as the main ones are offered: The Social Progress Index, Human Development
Index, Quality of Life Index for Country (the author used the data of 2014 since further comparisons
will also be made on the basis of data from the World Economic Forum - recent studies of the social
and labor sphere were conducted only in 2014) (Tab. 1).

Based on the data presented, the Human Development Index, which characterizes human develop-
ment and is evaluated not only by indicators of national income, but also by achievements in the field of
health and education in overcoming of socio-economic inequalities, is the most risky factor of the social-
labor sphere. It cannot satisfy the state of affairs with the indicators of The Social Progress Index, as it
reflects the level of social well-being and social progress in different countries (taking into account basic
human needs, general principles of human well-being and opportunities for its development).
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Table 1
Integral indicators of the social and labor spheres of some European countries, 2014
Country The Social Progress Index, | Human Development Index, Quality of Life Index,

2014 2014 2014
Ukraine 62 64.91 81 0.747 20.17
Hungary 32 73.7 44 0.828 85.23
Poland 27 77.44 36 0.843 97.91
Germany 12 84.61 6 0.916 186.61
Norway 5 87.12 1 0.944 160.51
Czech Republic 23 80.41 28 0.870 119.9

Source: [6-8]

Indicators of employment and unemployment are indicators of the state and dynamics of the labour
market (Tab. 2). The indicators of Ukraine and some European Union countries are comparable, but
the share of innovative employment in the total number of employed in Ukraine is almost twice less
than the average in the EU. The existence of a structural imbalance between demand for labour and
its supply is a factor that limits both the possibility of employment of the unemployed and the satisfac-
tion of the needs of employers in the workers.

Table 2

The level of employment and unemployment in some European countries, %, 2014
Country Level of employment Level of unemployment
Ukraine 56.6 9.3
Hungary 66.7 7.2
Poland 66.5 7.6
Germany 77.7 5.0
Norway 79.4 3.5
Czech Republic 73.5 7.2
Source: [9; 10]

Along with this, the latest trends in the development of the social and labor sphere of Ukraine,
which have been observed since the beginning of 2017, are of serious concern and threaten a possi-
ble positive scenario as a result of the implementation of the risks which are determined by the dy-
namics of the labour market. Thus, according to the State Statistics Service of Ukraine in the first half
of 2017, the unemployment rate increased to 10.1% (more than 1.8 million people). At the same time,
there is a decrease in the employment rate of the population aged 15-70 during this period, there was
a decrease by 0.4% (55.2% - about 15.9 million people). Such dynamics of employment rates may
indicate a negative structural change in the economy, which resulted in a new wave of closure of en-
terprises. Industrial production during the first half of 2017, compared to the same period in 2016, de-
creased by 1.3%. In addition, since the beginning of 2017 there have been significant changes in the
legislative regulation of tax administration - entrepreneurs began to take a single social tax based on
the minimum wage. According to our estimates, this has led to the closure or shadow transition of
about a third of small domestic businesses.

As a result of the functioning of the labour market, various risks arise at the level of each of the
subjects: at the macro level, the ineffective use of human potential is the increase in unemployment,
which is the cause of population decline and an increase in public spending directed at social trans-
fers, which is a catalyst for social instability, on enterprise level - mismatch of the qualification level of
the employee to the employers' requirements; shortage of working professions; non-compliance with
labour discipline and others leads to an increase in staffing costs; penalties for non-compliance with
contracts; personnel turnover. Based on the provisions of the ILO Declaration on Social Justice for a
Fair Globalization [11], full and productive employment is a core element of the economic and social
policies of any country. This means the need to facilitate the widest possible withdrawal of able-bodied
(including partly able-bodied) people into the open labor market. At the same time, the revenues from
full and productive employment form the insurance and fiscal base of social protection systems to re-
duce the impact of social risks and return the person to the labour market.
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The most effective means of preventing the consequences of realizing the risks of the socio-
economic sphere, caused by the functioning of the labour market, is the formation of insurance mech-
anisms for their compensation, which find expression in the social insurance system. In a generalized
form, the risks of the social and labour sphere in the context of the social insurance system are mani-
fested as the possible consequences of involuntary and deliberate entry of people into conditions that
adversely affect their lives or life opportunities. The risks in this case are expressed in the material
consequences of the implementation of the negative scenario, that is, the probability of material depri-
vation of the worker as a result of the loss of opportunity to participate in the economic process.

It should be noted that despite the predominance of the insurance system for material support for
the unemployed, today a model, combining insurance and social approaches, remains a very popular
one. The functions of these systems are different, which determines the formation of various mecha-
nisms for their financing. The insurance system seeks to provide a differentiated approach to the re-
production of the workforce; the social goal is to maintain the minimum acceptable standard of living
for the unemployed and his family. In accordance with the ESSPROS methodology, the list of social
risks that may serve as an objective precondition for the emergence of secure legal relations in the
European Union countries is as follows [12]: illness (medical care); invalidity; old age; dependents who
survived the breadwinners; family (children); unemployment; dwelling; social isolation. The list of social
risks clearly outlines the scope of social protection by the areas that are considered to be most appro-
priate for EU member states (social and labor risk are predominant). In addition, it serves as a tool for
constructing comparable statistics in the event when the social institutions and norms of different
countries vary considerably.

The author's analysis of the development of social and labour relations in Ukraine from the point of
view of their competitiveness and comparison with the leading European states has shown not only a
correlation with the corresponding indices of developed countries, but also significant potential oppor-
tunities for implementation of innovative strategies of transformation of employment, formation of a
new quality of social and labour relations, as well as risk management procedures in the social and
labour sphere (Fig. 1).

CZECH
UKRAINE HUNGARY POLAND GERMANY NORWAY REPUBLIC

@ Growth of social and labor relations in 2010 & Flexibility in wage determination in 2010

B Growth of social and labor relations in 2014 dFlexibility in wage determination in 2014

Fig. 1. Development of social and labour relations in Ukraine from the point of view of competitiveness
Source: based on data [13]

However, in general, a positive process of Ukraine's integration into the European community with-
out the introduction of scientifically based transitional mechanisms can also lead to increased risks of
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the social and labour sphere (first of all, the fragmentation and stratification of the national employ-
ment system, the formation of poor quality of human capital).

Risks of the social and labour sphere management, is proposed to understand as the process of
developing an optimal strategy aimed at achieving a balance between the gain due to the reduction of
risk and the costs that will lead to the implementation of this scenario. The main methodological prin-
ciple of risk management of the social and labor sphere is the need to ensure the coherence of the
negative consequences and the degree of probability of occurrence of the event by means of their as-
sessment in the corresponding units of measurement.

The methodology for assessing the risks of the social and labour sphere should meet the European
system of social indicators, which involves: measuring social processes in the coordinates of identity,
inequality, consolidation and conflict; justification and combination of new measurements or indicators;
use of the most acceptable databases and the results of national studies [14, p. 113]. Along with this,
it is also necessary to proceed from the conceptual provisions on the assessment of social risks for-
mulated by Academician E. Libanova: firstly, the assessment is carried out with the aim of justifying
measures, choosing alternative mechanisms and channels for their implementation, risk assessment;
secondly, the assessment should enable to find out whether the observed results are actually results
of the implementation of specific measures, or, in whole or in part, a consequence of global trends and
changes in the environment [15, p. 56].

As the most acceptable method of quantitative assessment of the risks of the social and labour
sphere, the author proposes the use of the method of isolating the most significant risk factors of the
external and internal environment. The task of assessing social risks will be to assign each risk-
generating factor a specific numerical value that will determine the weight of each factor in their ag-
gregate. For each factor, profiles are formed, on the basis of which the matrices pair comparisons of
Saati are constructed and the maximum eigenvalues and their respective normalized vectors are lo-
cated. The elements of each vector will correspond to the significance of each factor and will reflect
respondents' answers. The last step should be to find the average of all vectors; - the resulting vector
will contain the weight of the selected factors according to the results of the questionnaire:

G=(1)1'F1+(1)2'F2+"‘+0)r'F;

where, G —the resulting vector of risk factors; w — weight i — weight factor; F — factors identi-
fied in the result of the questionnaire.

The use of the proposed method will enable to identify and assess the main factors to be compen-
sated by the relevant state programs: old age, disability; illness or childbirth; accident at work, occupa-
tional disease; unemployment.

Management strategies for minimizing social and labour risk can be implemented both before and
after their actualization (risk prevention measures or measures to mitigate the negative effects of risk
implementation). Preventive measures should include: management by influencing the causes of
risks; management through influence on causal relationships; combining the first two directions.

It is expedient to divide the risk management process into several successive stages:

- an analysis that aims to obtain the necessary information about the structure, properties of the
available risks. It is based on an assessment that can be qualitative (can determine the main risk fac-
tors and the reasons for their actualization) and quantitative (allows you to get the digital values of the
parameters of risk);

- the choice of methods of influence on the basis of their assessment (due to the need to compare
the effectiveness of various options for minimizing possible losses and it can be carried out on the ba-
sis of various criteria, including economic ones);

- making management decision (requires the formation of a general strategy for managing the
combination of risks with the determination of financial and other resources);

- direct impact on risks (can be represented by reduction, preservation and transfer of risks);

- control and correction of results (realized on the basis of new information about changes in risk
characteristics).
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Conclusions. As a result of the study, a basic methodological postulate of the theory of risk man-
agement of the social and labour sphere is proposed. The universal risk assessment tool developed
today does not make it possible to establish a clear line between uncertainty and risk, however, the
vast majority of social and labour market risks are well formalized and subject to analysis (employ-
ment, unemployment , labour protection, labour migration). At the same time, there are some risks that
are complex and characterized by uncertainty (institutional, social partnership). Managing such risks
requires an appropriate organizational framework and an interdisciplinary approach.

The construction of integrated risk assessments based on the developed methodological principles
can be the basis of a balanced approach concerning the practice of minimizing various social and la-
bor risk groups. Comparison of ratings of individual groups of risks makes it possible: to determine
among them the most relevant; concentrate management strategies to reduce risks to an acceptable
level; optimize the cost of financial and human resources for managing impacts on insignificant risks.

A promising direction for further scientific research in developing tools for managing the risks of the
social and labour sphere is the development of special methods for their assessment, which will allow
the maximum possible combination in one general algorithm of objective (formalized) and subjective
(constructed on the basis of expert evaluations) approaches.
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