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Urgency of the research. An objective assessment of
the performance of social enterprises and their contribution
to the solution of a particular social problem is a prerequisite
not only for their perception and recognition by society, but
also for increasing the effectiveness of their activities and
further development.

Target setting. The multiple types of social outcomes of
social enterprises, as well as the diversity of interests of
stakeholders, the limited possibilities of using monetary
indicators of social outcomes determine the problems
associated with their measurement and evaluation of
activities.

Actual scientific researches and issues analysis. The
problems of social results evaluation were widely reflected in
the works of the authors: Kramer M., Harlock J., Clark C.,
Libanova E. M., Romanyuk O. P. and etc.

Uninvestigated parts of general matters defining.
The necessity of development of methodical tools with
account of the peculiarities of social enterprises types is
determined.

The research objective. The purpose of this article is to
develop a toolkit for assessing the performance of social
enterprises, taking into account their specifics.

The statement of basic materials. The article shows
that the evaluation of the results of a social enterprise
activity has distinct features, which requires a proper
separation of social and business results of its functioning.

The evaluation of economic and social performance of
social enterprises is proposed to be carried out in a logical
sequence. In this case, the choice of specific tools for
evaluating social outcomes is determined by the composition
of measurement objects, which are different for author-
specific types of social enterprises, since the latter have
different groups of key stakeholders.

Conclusions. As a result of the study, a sequence of
evaluation of the results of social enterprises was developed
taking into account their specific features.
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METOOAWYHUN IHCTPYMEHTAPIA
OUIHIOBAHHA PE3YINbTATIB AIANBHOCTI
COUIANBbHOro nNianPUEMCTBA

AkmyanbHicmb memu docnidxeHHs1. O6’ekmusHa
ouiHKka pesynbmamig disifibHoCcmi couianbHUX MidnpuemMcms
ma iX 8HeCKy y po38’a3aHHs eeHoi couianbHOI npobremu €
HeobxiOHOW rnepedyMo8ol0 He MminbKu ix crnpudHamms i
BU3HaHHSA cycrinbcmeom, ane u nid8uUWEHHsI
eghekmusHocmi ix GigrnbHOCcmMi ma nodarnbwoeao Po38UIMKY.

lMocmanoeka npo6nemu.  MHOXUHHiICMb  8udie
couyjanbHUX pe3ynbmamig couianbHUX nidnpueMcms, a

makox  pisHoMaHimHicmb  iHmepecie  cmelkxondepis,
obmexeHi  Moxnueocmi 8UKOpUCMAaHHS 2powiosux
BUMIpHUKI8  coujanbHUX  pe3ynbmamie  06yMOoerHmb

npobnemu, noe’sidaHi 3 ix 8UMIpOBaHHSIM ma OUiHIOBaHHSIM
dianbHocmi.

AHaniza ocmaHHix OdocnidxeHb i ny6nikayid.
lMpobnemamuka OUiHIOBaHHSI COUjanbHUX pe3yrbmamig
3Haliwna wupoke 8i00bpaxeHHs y npausx aemopis:
Kpamepa M.,  apnok [x., Knapk K., JlibaHoeoi E. M.,
PowmaHtok O. 1. ma iH.

BudineHHsi HedocnidxeHux YacmuH 3a2anbHoi
npobnemu. BusHa4yeHo HeobxiOHicmb PO3pPObKU
MemoduYyHo20 iHcmpymeHmapito 3 ypaxyeaHHsM
ocobnusocmeti murig coyjanbHUX nidrnpuemcms.

locmaHoeka 3aedaHHA. Mema OdaHoi cmammi
rnonsizae y  pospobyi  iHCMpyMeHmapito  OUiHIO8aHHSI
pe3ynbmamie QisinibHOCMI  coujanbHUX nidnpuemcms 3
ypaxysaHHsIM Ix crieyudbiku.

BuknadeHHs1 OCHO8HO20 Mamepiany. B cmammi
rnokasaHo, WO OUyiH8aHHs1 pe3ynbmamig OisnbHocmi
coujanbHO20 nidnpuemMcmea Mae supasHi ocobriugocmi, wo
suMazae 8i0rMosiOHO20 pPO3MeXy8aHHsI CoujallbHUX ma
bi3Hec-pe3synibmamig (io20 hyHKUIOHY8aHHSI.

OujHro8aHHs €KOHOMIYHUX | couianbHUuX pe3yrnbmamis
disnbHocmi  couianbHux — nidrpuemMcme  3arnporoHO8aHoO
30iticHiogamu y rn102iyHiti nocnidosHocmi. [Mpu ysomy eubip
KOHKPEMmHO20 [HCmPpyMeHmapito OUiHI08aHHSI CcouianbHUX
pe3dynbmamig  obymoenoembcsi  cknadom  ob’ekmig
B8UMIpIO8aHHS, SKi € Pi3HUMU Orisi 8UOKPEeMIIeHUX asmopom
munie coyianbHUX MiGNPUEMCME, OCKIiflbKU OCMaHHi Maromb
PI3Hi 2pyrnu Ko4osux cmelikxondepis.

BucHoegku. Y pesynbmami npoeedeHo20 OO0CIiOKEHHS
po3pobrieHO  MOCni0O8HICMb  OUiHIOBaHHS  pe3yrnbmamie
coyjanbHuUx nidnpuemMcme 3 ypaxysaHHsIM ix ocobriugocmed.

Knro4yoei cnoea: couianbHe nidnpuemcmeo; couianbHe
nidnpUEMHUYMBO; OUiHI08aHHS pe3yibmamy.

Urgency of the research. The objective evaluation of the outcomes of the social enterprises’
activity (SE) and their contribution to the solution of a particular social problem is a prerequisite not
only for their perception and recognition by society, but also for increasing the efficiency of their
activity and further development. However, such an evaluation has distinct features, due to the
specifics of the social enterprises themselves. The fact is that the social enterprise has at the same

social enterprise activity
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time two closely interconnected systems of goals. One (priority) is aimed at solving a certain
significant social problem. The second one (subordinate) is aimed at achieving profitability (self-
financing or partially self-financing). At the same time, the achievement of the subordinate goal forms
the basis for the implementation of the priority one. Consequently, in the process of social enterprises’
activity evaluating, it is necessary to clearly distinguish between social and business outcomes of its
functioning.

An evaluation of the economic outcome (effect) of the enterprise activity does not cause difficulties.
The economic effect of the operation of an enterprise is the difference between the value appraisal of
economic outcomes and the combination of expenses for their achievement and is being measured in
value form by indicators of increase in the volume of production and sales of products, profit, cost
savings, etc.

The problem of measuring and evaluating the social performance of an enterprise remains more
complicated and debatable as of today. By social performance of the enterprise, we mean that all the
consequences of its functioning, which are connected with diverse social needs not only of the
employees of the enterprise itself, but also of consumers of its products, other social groups and with
its influence on the environment.

Target setting. Each of the types of social outcomes has specific, distinguished from every other,
characteristics. Accordingly, their evaluation involves the use of different instrumentarium.

The generalization of scientific research gives grounds for the conclusion that there is no universal
method for evaluating social outcomes, since programs, projects, types of activity of different
organizations and the interests of stakeholders differ significantly. Therefore, every organization,
including social enterprise, should develop its own instrumentarium for evaluating the outcomes of
social activity, which would reflect the specifics of its social orientation. On the other hand, the
evaluation of social performance is crucially important for a social enterprise in terms of attracting
potential investors, that is, its outcomes should be consistent with the activity outcomes of other social
enterprises, nonprofit organizations, and state programs. This requires the development of a special
methodological insrtumentarium for evaluating the outcomes of the activity of social enterprises.

Actual scientific researches and issues analysis. The problem of evaluating of social outcomes
has been widely reflected in foreign and domestic professional literature. Study of foreign and
domestic evaluation experience [1; 2; 3; 4; 5; 6; 7], allows grouping research in this area in the
following main areas: 1) evaluation of state budget programs of social orientation; 2) evaluation of the
activity of non-profit (non-commercial) organizations; 3) evaluation of corporate social projects.

The research objective. The purpose of this article is to develop the instrumentarium for
evaluating the outcomes of the social enterprises’ activity, taking into account their distinctive features.

The statement of basic materials. The specifics of a social enterprise as a business organization,
on the one hand, combines the instrumentarium for evaluation of the social outcomes of its activity
with the approaches typical of evaluating the implementation of corporate social projects. On the other
hand, the priority of the social goal of the SE shows the expediency of taking into account approaches
to assessing social outcomes used by non-profit organizations. The combination of these two
approaches determines the content of the work on the development of a methodical instrumentarium
for evaluating the outcomes of the SE activity. Evaluation of the of the SE activity outcomes is
proposed to be carried out in the following sequence: 1) determination of the objects of measurement;
2) determination of the activity indicators of the SE; 3) determination of sources, collection and
processing of information; 4) calculation of indicators, comparison of their values with the defined
database and receiving feedback; 5) evaluation of the comparison outcomes and decision-making.

The first stage is the definition of measurement objects. Its main task is related to the definition of
that which needs to be measured. The answer to this question depends on scope of stakeholders who
have different interests regarding the economic and social outcomes of the SE activity (Fig. 1).

For any SE the following subjects are interested in the economic outcomes of its activity:

- the state. The outcomes of the activity of SE as well as any other enterprise are reflected in the
increase of the GDP of the country and in the replenishment of the state budget through the payment
of taxes, established by the current legislation;
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Definition of measurement objects
|

v \Z

Definition of a range of subjects interested in the Determination of the range of subjects interested
economic outcomes of the SE activity: in the social outcomes of the SE
—  the state; [
- local authorities; \4 \4
— owners of the SE; Profit-making SE Self-financing and
— employees of the SE; partiall self-financing
—  consumers;
- oraanizations of market infrastructure. - the state;

— local authorities;
— employees of the SE;
—  beneficiaries

- investors

4

Definition of measurement objects of social
outcomes of SE activity
I

v v

Profit-making SE self- Self-financing and
financing SE partially

- remuneration of labour;
- working conditions;
- labor safety;
- participation in solving local community
problems;
- influence on the external environment;
Determination of the objects of - raising the welfare of workers; )
measurement of economic outcomes of - consumer benefits (relative to the reduction
the SE activity: of prices, improvement of_ quality, availability of
- volumes of production and sale products (goods, works, services) of SE);
of products (goods, services): - Iabqr integration of benef_lc_lar_les;
_ taxes: - socialization of the beneficiaries;
- employment of the population, - N psychological adaptation of the
including  socially  vulnerable beneficiaries; ) .
groups of the population: - other depending on the specifics of the SE
- financial outcomes of the SE; activity.
- remuneration of labour;
- products of SE (quality, pricing).

- social effectiveness and
efficiency of the use of
investors' funds

Fig. 1. Components of the stage of measurement objects determination
* Source: compiled by the author

- local authorities. The activity of SE improves employment rates and, to a large extent,
employment of socially vulnerable groups of the population. In addition, the local authorities receive an
appropriate share of taxes paid by the SE;

- owners of SE are interested in the financial outcomes of the SE activity, which are the basis for
the development of the SE and achieve its social goals;

- employees. The economic interests of employees of a social enterprise are related to
remuneration and other types of material incentives;

- consumers of products interested in purchasing products (goods, works, services) of appropriate
quality at a lower than market price;
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- the organizations of market infrastructure (banks, suppliers, credit unions, investment funds, etc.)
are interested in increasing the financial outcomes of the SE activity, in the event that SE uses their
services.

In accordance with this, the measurement objects of economic outcomes of the SE activity will be:
volumes of production and of products (goods, works, services) sales; the quality of products and the
pricing; taxes paid by SE; remuneration of labor, fulfilment of accepted by SE obligations towards
organizations of market infrastructure; occupational level of the population, the financial outcomes of
the SE, etc.

As for the measurement objects of social outcomes, they will be different for different types of SE
[8]. Profit-making SE, on the one hand, and partially self-financing and self-financing, on the other
hand, have somewhat different groups of key stakeholders, and therefore differ in measurement
objects. The measurement object of the SE activity may be either a separate social project, or the
activity of a particular enterprise unit, or the enterprise activity as a whole.

The main stakeholders of profitable SE may include:

- the state, local authorities, local community in the context of the participation of SE in solving a
certain social problem (for example, employment of disabled people, homeless people, former
prisoners, etc., solving of ecological problems of a certain region, city or district improvement);

- employees of the enterprise in the context of improving the "quality of life", which in the broad
sense concerns increase of incomes, improvement of working conditions, professional development,
cultural, improvement of educational level, etc.;

- beneficiaries — changes that have occurred as an outcome of consumption of products, services
of the SE.

For the partially self-remunerated and self-remunerating SE, the specified list of stakeholders is
supplemented by investors of the SE (charitable organizations, private investors, grantees, business
structures), whose interests relate to the ability to monitor social outcomes and the effectiveness of
use of their funds aimed at solving social problems.

The second stage — definition of activity indicators, that is, the formation of a set of indicators that
correspond to the capabilities of measuring a particular object.

The third stage — definition of sources, collection and processing of information — at this stage, it is
necessary to determine the main sources and methods of collecting the information, necessary to
calculate the selected indicators. After completion of this stage, indicators of activity (including
formulas for their calculation), sources of information and determined methods of its collection should
be developed.

The fourth stage is the calculation of indicators, comparison of their values with the determined
base and receipt of "feedback" — at this stage, calculations of a certain list of determined indicators are
carried out. The actual values of the calculated indicators are being compared: a) with the planned
ones; b) with the established standards (if any); c) with indicators of the previous period; d) with
indicators of other similar organizations (if possible); e) with average market indicators. The activity of
the SE directly or indirectly affects a wide range of stakeholders, so it is advisable to receive from
them suggestions, remarks and questions on the evaluation results.

The fifth stage is the evaluation of the comparison results and decision-making. On the grounds of
the conducted analysis, management of the SE may make the following decisions regarding its
activity: 1). not to change anything and to continue its operation; 2). to adjust the goals of the SE
activity; 3). to review the performance indicators of the SE; 4). to develop measures aimed at
improving the SE activity.

Conclusions. The importance of evaluating the activity of a social enterprise is due to the fact that
it will not only contribute to the effective planning of the activity of such an enterprise, but also will
enable potential investors to calculate the future results of the social enterprise activity, the level of
potential income and to control the efficiency of the use of the invested funds. For employees and
beneficiaries it will enable to control whether the activity of the SE corresponds to the declared
purpose; for local authorities — to make objective decisions on the expediency of assistance in
development of a particular social enterprise. For the social entrepreneurs themselves, the evaluation
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of the enterprise’s activity is the basis for optimizing further activity and it helps to demonstrate its

benefits for attraction of investors.
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