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Urgency of the research. Forming of integrated risk
management is a prerequisite for improving the efficiency of
companies in a changing environment and the important
direction of providing the development of modern compa-
nies.

Target setting. Integrated risk management requires a
holistic approach that will contribute to risk-appetite of a
particular company and the characteristics of each business
process’ realization.

Analysis of recent researches and publications.
Theoretical and practical aspects of integrated risk man-
agement have laid in the works of scholars such as: H. Berg,
V. Vitlinskiy, A. Kaminskiy, R. Kaplan, V. Kravchenko,
D.Norton, D. Palunin, M. Henley and others.

Uninvestigated parts of general matters defining.
The researches of new in terms of methodology approaches
to the forming of integrated risk management in companies,
adapted to modern trends in the economic process in the
country are still relevant.

The research objective. The development of scientific
views to risk management based on its integration with busi-
ness processes depending on the goals of the company's
development.

The statement of basic materials. The author has
highlighted the question of the dialectical relationship be-
tween components of company management and risk man-
agement. The importance of the transition from the percep-
tion of risk management by the separate direction of compa-
ny's activity to the forming of a risk management culture for
providing the integration of risk management with business
processes was emphasized. For the purpose of detailed
presentation of forming the integrated risk management the
risk integration pyramid within the management system of
companies is provided.

Conclusions. The proposed approaches to the forming
of the concept of integrated risk management strategy will
allow improving the forming of development strategies of
companies, which is especially important in the economic,
social and political instability of the functioning of the envi-
ronment.

Keywords: risk; management; risk management; inte-
grated risk management; business processes; risk appetite;
risk tolerance.
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NAPAOUIMA IHTETPOBAHOIO
YNPABIIHHA PU3UKAMU

AkmyanbHicmb memu JdocnioxeHHA. DopmysaHHs
iHmeeposaHo20  PU3UK-MEHeOXMeHmy €  HeobXiOHO
yMOBOK  Mi0BUWEHHST ehekmusHOCMi  ¢hyHKUIOHY8aHHS
KoMMaHili 'y MIHAUBOMY 308HIiWHBOMY cepedosuwyi ma
8aXIUBUM HarpsMoMm 3abe3reyeHHs1 POo38UMKY CydYacHUX
KommaHid.

lMTocmaHoeka npobnemu. [HmezposaHUll  PU3UK-
MmeHedxMmeHm riompebye yinicHo20 nidxody, wo crpusimume
8paxysaHHIO pPU3UK-ariemumy KOHKpemHOi KomnaHii ma
ocobnusocmel 30iliCHEHHST KOXHO020 bisHec-npouyecy.

AHaniz ocmanHix docnidxeHb ma ny6nikayil. Teo-
pemuyHi ma npuknadHi acriekmu iHmeapoe8aHo20 PU3UK-
MeHedxXMeHmy 3aknadeHi y npausix makux 84YeHUX SK:
I. Bepe, B. BimniHcokud, A. KamiHcekud, P. KannaH, B. Kpa-
sueHrko, []. HopmoH, A. MNanyHiH, M. XeHni ma iHwux.

BudineHHss HedocnidxeHUX YacmuH 3a2ajibHoi npo-
6nemu. AkmyanbHUMU 3anuwiaromscs OOCTIOKEHHS HO8UX
3a pisHem memodornoeaii nidxodie wodo ¢hopmysaHHs iHme-
2p08aHO20 PU3UK-MeHedXMeHmy 8 KOoMraHisx, adanmosa-
Hux 00 cy4YacHuUx meHOeHUill eKOHOMIYHO20 rpouecy 8
KpaiHi.

lNocmaHoeka 3ae0aHHs. Po3sumok Haykosux rnoesnsdie
00 ynpasniHHsA pusukamu, wo bazyemscs Ha lio20 iHmezpa-
uii 3 6i3Hec-npouyecamu 3anexHo 8i0 yinel po38UMKY KOM-
naHir.

Buknad ocHogHo20 Mamepiasny. Aemopom sucsimie-
HO numaHHs Oianekmu4yHO20 83aEMO38’sI3KY MK KOMMOHEH-
mamu yrnpaesiHHA KOMMaHieto ma pPu3uK-MeHeOXMeHmy.
HazonoweHo Ha saxnusocmi rnepexody &i0 crpulHAmms
yrnpasniHHS PpU3UKi@ OKPEMUM HarpsiMoM OisiiibHOCMIi KOM-
naHii 00 ¢hopMy8aHHs Kynbmypu pU3uK-mMeHedXMeHmy ujo-
0o 3abesrnedyeHHs iHmMeaposaHOCMI yrpasiHHA pusukamu 3
bisHec-npoyecamu KomnaHii. 3 Memow po3eopHymo20
npedcmasneHHs:  (hoOpMy8aHHs  iHMeesposaHo20  PU3UK-
MeHedXMeHmy HagedeHO nipamidy iHmeapysaHHsI pusuKie 8
cucmemy MeHedXMeHmMYy KomraHid.

BucHoeku. 3anporoHogaHi nidxodu 0o c¢hopmMy8aHHs
iHmeapoeaHoi KoHuenuii pusuk-meHeoxMeHmy 00380719Mb
ydocKoHanumu @opMye8aHHsi cmpameeili po38UMKY KoM-
naHit, wo ocobnueo B8axnueo 8 ymMosax €eKOHOMIYHOI,
coyianbHOi ma nonimu4Hoi HecmabinbHocmi hyHKUIOHy8aH-
HS1 308HIWHBO20 cepedosuua.

Knro4doei cnoea: pusuk;, MeHeOXMeHm;  PU3UK-
MeHedXMeHm; iHmeaposaHull pU3uK-MmeHedXmeHm; 6i3Hec-
npouyecu; pusuk-anemum; monepaHmHicms 00 PU3UKY.
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Urgency of the research. Modern understanding of the risk and its relationship with the uncertain-
ty directs scientific research in the area of uncertainty perception by the constant of the economic en-
vironment of the functioning of any company. This is primarily due to the complexity of the technologi-
cal parameters of the production process and new requirements for realization of the economic activi-
ty. Moreover, this situation is caused by objective existence and variability of the environment. In this
context, clearly identify from a large number of different factors those that affect or are able to influ-
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ence on the company’s activity are almost impossible, especially when the expression of these factors
is previously unknown. Exactly in this case there is a need to formulate the conceptual bases of form-
ing of integrated risk management system as a new paradigm of risk management, the cornerstone
core of which is the consistency of business processes with the hierarchy of objectives and risk appe-
tite of the definite company.

Actual scientific researches and issues analysis. Traditionally, at least until recent years, the
basic methodology of risk management have perceived the concept of risk management, which is
based on the development of such options of actions that will enable the most rational way to minimize
the possible losses. Finally, thanks to such scientific views on the modern level of theory and practice
of risk management the useful tool of protection and minimization of the negative effects of risks
through the implementation of certain stages of risk management in the company was formed. These
aspects of risk management were in the circle of scientific interests of researchers such as H. Berg,
V. Vitlinskyi, A. Kaminskyi, R. Kaplan, V. Kravchenko, D. Norton, D. Palunin, M. Henley and others.

In practical terms of consideration of risk management questions the basic risk management
standards, including 1ISO 31000, «<FERMA»; «COSO II»; «KING ll» and others also uses.

Despite of significant scientific progress of scientists and practical achievements, the researches of
new in terms of methodology approaches to the forming of an integrated risk management (IRM) in
the companies are still relevant. This primarily relates to the realization that any actions lead to conse-
quences that could be both positive potential opportunities and threats. Therefore, the problem is not
the risk by itself, but only that risk, which is undesirable.

The research objective of the article is scientific substantiation of the approach to risk manage-
ment based on the integration of business processes with risk management of the company, depend-
ing on its risk appetite.

The statement of basic materials. Considering the results of the conducted analysis of scientific
literature, there is no unified view of the definition of risk management, its elements, features, qualities
and functions [1-8]. The absence of single view is explained by the use of different areas and method-
ological approaches in the study of this problem which is related to the nature of the phenomenon.

The establishing of the concept of an integrated approach to risk management belongs to interna-
tional organizations because it had reflected in the development of standards and guidelines for the
companies. Exactly risk management standards consider the risk from the standpoint of both negative
and positive effects [9].

Thus, modern risk management involves the understanding of the positive and negative aspects of
risk. Usually, companies pay more attention to risk management at the occurrence of negative effects
and only according to highly specialized profile. In particular, it could be in the need for hedging cur-
rency or credit risks or occasionally, such as in case of occurrence of negative events. So the problem
is that the consideration of these issues in most cases is unsystematic and sporadic. Accordingly, risk
management is reduced to precautionary measures which mitigate the negative effects.

However, the company is a complex system consisting of a set of subsystems, processes, subpro-
cesses, links and relationships between all of them. Therefore, the integration of risk management
elements in this system will allow providing the effective functioning of the company. This means un-
derstanding of the existing challenges, impacts and also identification of appropriate signals for timely
management decision making.

The basic idea of an integrated approach is to establish a close link between risk and goals of the
company. Therefore, before the development of risk management system, the company management
firstly must develop a structured system of goals. And as the achieving of these goals is directly con-
nected with the implementation of definite business processes in the company, the integrated ap-
proach will allow embedding the risks system in the management system of the company according to
the goals. After specifying the goals of the activity, the company can demonstrate a specific goal for
each level of the company, each employee, and thus can forming a system of key indicators of
achieving the goals.

Thus, the integrated risk management should be considered as a set of actions at all levels of
management and the participation of staff embedded in business processes of the company, the main
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purpose of which is to achieve the company's goals. This approach considers the risk as a probability
of failure to reach of a particular purpose. Considering that all goals are integrated into business pro-
cesses, responsibility for risk management will be associated with functional responsibilities of each
employee. This will achieve a deep connection of company’s goals and definite business processes.
Therefore, this process will cease to be fragmented, episodic or highly specialized.

Significant differences between the traditional perceptions of risk management and the integrated
risk management are manifested at the level of awareness by the company of its aggregate risk pro-
file, i.e. the awareness of objectivity of the existing the uncertainties at the every level of management
decision-making (Tab. 1).

The awareness of the importance of an integrated approach to the perception of risk management
as a part of the integrated management system should focus on:

— integration of risk management with the existing tools of planning and management, and inclu-
sion in the control program on the implementation of assigned tasks;

— timely identification of new risks and chances, introduction them into the system of strategic and
operational management, evaluation of the effectiveness of appropriate measures;

— forming in employees "risk-oriented mentality” and its motivation at all levels of the organizational
structure of the company.

Table 1
Criteria Differences of Risk Management Concepts

Criteria

Traditional Concept
of Risk Management

Integrated Concept
of Risk Management

Administrative impact on risk

The perception of risk has
non-systematic character

The perception of risk as an integral
part of business processes

By the time of exposure to risk

Episodic risk management

Uninterrupted risk management

By the scale

Limitation on the revealed
factors

Expanding of areas of possible impact
on related business processes

By the degree of stimulation

Passive

Active

Functional roles of participants

Risk Manager as a separate
employee

An employee as a risk manager on the
appropriate business process

By the purposes of
implementation and direction of
target impact

Reducing the losses and
measures of compensation of
economic expenses

Increasing the value of the company
due to the perception of risks

By the risk perception and
attitude to risk

The threat to achieve the goals

Opportunity (Chance)

The perception of the organization

A separate risk management
strategy

Philosophy, culture and risk-oriented
mentality

Source: created and substantiated by the author

Considering the above mentioned, risk management is an permanent process that accompanies
the development of the company. Under such circumstances, the management of the company would
be laid the foundation of a corporate culture of risk management and risk management philosophy in
the company.

Among the main directions of development of risk management culture should mention the follow-
ing ones:

— getting information about the risks from employees;

— determination of responsible people for the main types of risks;

— inclusion of competencies of risk management into the plans of the company’s development
and employees;

— integration of risk management processes and budgeting processes;

— stimulation of employees for preventing of risky situations;

— informing of employees about key risks.

No matter how simple, logical and clear was not a risk management if there is a rejection from its
employees and management, the company will not have to manage of risks. Thus, the main focus of
company management philosophy based on an integrated risk management is to create such an in-
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ternal environment that would facilitate open communication about the risks during their identification,
assessment, reducing the negative effects of risks for separate business processes.

The number of risk that the company receives will depend on the formed conduct, i.e. whether the
organization strives to risk (i.e. whether its behavior as "risk seeker") or reluctant to get it (i.e., it is the
behavior "risk averse"). In this context, to be cautious about the risk does not mean that the establish-
ment of a business process is oriented on the risk aversion. Rather, it means that business process
should be focus on getting the adequate compensation from the decision making as a result of risks.
On the other hand, the desire to take the risk in business as "risk averse" is more focused on getting
the maximum corporate profits than the disquietude about the level of the risk they are willing to take
to maximize it.

When an appropriate risk-behavior is formed each manager, each director, each company orient
primarily on its "risk appetite” regardless of whether this was clearly stated or not.

Risk appetite (RA, Risk appetite) is a such level of overall risk that the company generally consid-
ers an acceptable in the process of value formation, the achievement of its target strategic guidelines
[10, P. 3443]. For quantitative measurement in practice of company’s activity it should be considered
as a certain level of losses for the planning period, during of its implementation the prospect of reduc-
ing the activity indicators arises.

In order to better understand the company's appetite to the risk, we would use the additional con-
cepts that are in the scientific literature [10, P. 3443-3445]:

— risk capacity is the maximum level of risk that the company may take over by;

— risk tolerance is the level of risk that the company actually willing to take depending on the spe-
cific risks;

— pain threshold for separate internal business processes) is the level of risk (in financial equiva-
lent the level of losses for the planning period), overrun of which in the case of implementation is un-
acceptable.

Determination of the range of definitions will help to find out not only the nature of each of them, but
also find the specifics of risk management integration in company’s business processes.

The presence of a large number of different features of risk classification in the scientific literature,
particularly in the works [4; 5; 7; 8], needs the identification of the sphere of emerging risks in the
goals of forming the concept of integrated risk management at a company level. This approach allows
in each structural unit to identify the key factors or organize the causal relationships. Thus from the
total aggregate of various environmental factors those related to specific areas of the company’s activ-
ity should be identified and monitored. This would direct the management actions in advance, firstly
due to the integration of risk management functions into the overall cycle of company’s management.
From this point of view it is important also to analyze the phenomena such as the risk appetite of the
company, risk tolerance, pain threshold, and the relationship between them.

Risk appetite usually reflects the appropriate amount of actions or omissions of top management of
the company regarding to the achievement of strategic goals and objectives of its development. It
should be noted that nowadays the definition of risk appetite is a key component of risk management
philosophy for any company.

Widely recognized in the theory and practice of management is the fact that the subordination and
structuring of general goals of the company depends on the formed mission and overall strategic vi-
sion of development. Therefore, the understanding of the relationship between the management con-
cepts such as "mission”, "strategy"”, "tactics" with the terms "capacity risk", "risk tolerance", "risk appe-
tite" allows getting the logic of forming an integrated risk management in the management system of
the company (Fig. 1).

However, it should enter the certain limitations and barriers of perception of risk management,
which can take some place in the forming of the integrated risk management concept:

— lack of support and understanding at the level of owners and management;

— fear of open debate about the manifestation of the risks and its existence;

— lack of desire to take responsibility for the individual risks for themselves;

— perception of the risk management processes as the minor distraction processes;
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— false sense of security when the risks are neglected,;
— perception of the risk management as too complex process.

Risk Capacity

Risk Appetite

Mission
4 L

Strategy

Risk Tolerance

4 L

Tactics

Pain Threshold |:>

-

Goals, objectives, processes, operations

Fig. 1. Pyramid of integratied risk-management in the companies

Source: created by the author

Conclusions. Risk management in modern companies is a complex process for understanding of
the objective nature of risks because there is no business without risks, but there are companies that
ignore their own risks. Moreover, it is impossible to predict all risks and that's why it should be pre-
pared for uncertainty during the implementation of separate business processes. In this regard, the
purpose of risk management should become not complete of its avoidance, but the early detection and
use of its manifestation in compliance with the achievement of strategic goals of the company for the
relevant business processes. Due to this understanding of the purpose of risk management, the inte-
grated risk management concept focuses on the transformation of risk management from the usual
process which includes stages and works, to forming the culture of the company because of risk per-

ception on all levels of management hierarchy.
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