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Urgency of the research. A special role in the formation 

of a competitive national economy belongs to the system of 
higher education and individual higher education institutions 
(HEIs), since they determine the levels of human capital and 
intellectual potential of the nation. In addition, a sufficient 
competitiveness level (CL) of domestic HEIs is a prerequisite 
for the integration of Ukrainian higher education system into 
the European educational space. 

Target setting. The activity of the HEIs in Ukraine oc-
curs under the influence of a significant number of factors 
that increase competition in the market of educational ser-
vices and significantly complicate the managing process of 
HEIs CL. These circumstances actualize the search for ways 
to improve the management of HEIs CL. 

Actual scientific researches and issues analysis. The 
HEIs CL as an object of research by economists, is found in 
the writings of such scholars as Bachynska O. M., Voro-
biova K. O., Hryshchenko I. M., Dudko P. M., Ivanov Yu. V., 
Nefedova T. M., Prus L. R., Salohubova V. M., Tarasen-
ko I. O., etc. 

Uninvestigated parts of general matters defining. 
The question of determining the management stages se-
quence of HEIs CL remains insufficiently researched in the 
scientific literature. 

The research objective. The investigation of category 
essence of HEIs CL; definition of the management stages 
sequence of HEIs CL. 

The statement of basic materials. The article studied 
the essence and proposes the definition of the category of 
HEIs competitiveness. A sequence of management stages 
of HEIs CL is formed, which involves the choice of a compet-
itive strategy for HEIs on the environment factors evaluation 
results and factors of the HEIs CL. 

Conclusions. The main advantages of the management 
stages proposed sequence of the HEIs CL are: providing 
condition monitoring of the environment and factors of HEIs 
CL; the possibility of choosing a competitive strategy. 

Актуальність теми дослідження. Особлива роль 
при формуванні конкурентоспроможної національної 
економіки належить системі вищої освіти та окремим 
ЗВО (закладам вищої освіти), оскільки саме вони визна-
чають рівні людського капіталу та інтелектуального 
потенціалу нації. Крім того, достатній рівень конкуре-
нтоспроможності (КС) вітчизняних ЗВО є необхідною 
умовою інтеграції системи вищої освіти України в єв-
ропейський освітній простір. 

Постановка проблеми. Діяльність ЗВО в Україні 
відбувається під впливом значної кількості чинників, які 
посилюють конкурентну боротьбу на ринку освітніх 
послуг та значно ускладнюють процес управління КС 
ЗВО. Зазначені обставини актуалізують пошук напря-
мів вдосконалення процесу управління КС ЗВО. 

Аналіз останніх досліджень і публікацій. КС ЗВО, 
як об’єкт досліджень економістів, зустрічається в пра-
цях науковців: Бачинської О. М., Воробйової К.О. Грище-
нка І. М., Дудка П. М., Іванова Ю. В., Нефедової Т. М., 
Прус Л. Р., Салогубової В. М., Тарасенко І. О. та ін. 

Виділення недосліджених частин загальної про-
блеми. Недостатньо дослідженим у науковій літера-
турі залишається питання визначення послідовності 
етапів управління КС ЗВО. 

Постановка завдання. Дослідження сутності ка-
тегорії КС ЗВО; визначення послідовності етапів 
управління КС ЗВО. 

Виклад основного матеріалу. У статті дослідже-
но сутність та запропоновано визначення категорії 
конкурентоспроможності ЗВО. Сформовано послідов-
ність етапів управління КС ЗВО, що передбачає вибір 
конкурентної стратегії ЗВО за результатами оціню-
вання чинників зовнішнього середовища та факторів 
КС ЗВО. 

Висновки. Основними перевагами пропонованої по-
слідовності етапів управління КС ЗВО є: забезпечення 
моніторингу стану зовнішнього середовища та фак-
торів КС ЗВО; можливість вибору конкурентної стра-
тегії. 
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Urgency of the research. The socio-economic situation in Ukraine is characterized by deepening 

of crisis phenomena and, at the same time, accompanied by an increase in European integration and 
globalization processes. Considering this, in accordance with the Law of Ukraine "On the Fundamen-
tals of National Security of Ukraine", the main contemporary priorities of national interests include, in 
particular, the creation of a competitive, socially oriented market economy and ensuring the constant 
improvement of living standards and welfare of the population; integration of Ukraine into the Europe-
an political, economic, legal space [1]. A special role in the formation of a competitive national econo-
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my belongs to the system of higher education and individual higher education institutions (HEIs), since 
they determine the levels of human capital and intellectual potential of the nation. In addition, a suffi-
cient competitiveness level (CL) of domestic HEIs is a prerequisite for the integration of the national 
system of higher education into the European educational space. 

Target setting. The activities of HEIs in Ukraine are under the influence of a significant number of 
factors, which intensify the competitive struggle in the market of educational services and greatly 
complicate the process of managing the competitiveness of HEIs. These factors include the following: 
reforming the system of higher education; increase in the level of HEIs autonomy; applicants number 
reduction; insufficient competitiveness level of the national economy, which, in turn, greatly reduces 
domestic HEIs competitiveness in the international market of educational services. These circum-
stances update the search for ways to improve the management of HEIs competitiveness in modern 
conditions. 

Actual scientific researches and issues analysis. Analysis of scientific literature on the subject 
of research shows that the question of the competitiveness essence, the definition of its components 
and influence factors, the system formation for managing the competitiveness of production and in-
termediary organizations are studied in detail in domestic and foreign scientists' works. HEIs competi-
tiveness, as an object of economists' research, is not so common in scientific literature. At the same 
time, the need to ensure the competitiveness of domestic HEIs in modern conditions causes the scien-
tists’ interest to this question, in particular Bachynska O. M., Vorobiova K. O., Hryshchenko I. M., 
Dudko P. M., Ivanov Yu. V., Nefedova T. M., Prus L. R., Salohubova V. M., Tarasenko I. O., etc. [2-8]. 
Thus, the special role of the quality of educational services and image in managing HEIs competitive-
ness is emphasized in the papers [2; 3]. In the paper [4], innovative development of HEIs and its priori-
ty directions are investigated as the main factor of ensuring HEIs competitiveness. In Ivanov Yu. V., 
Prus L. R., [6; 7] and Salohubova V. M.’s [8] writings the management of HEIs competitiveness is pro-
posed to be based on the use of marketing tools, namely: "7P" marketing [8] and benchmarking tech-
nologies [6; 7]. 

Uninvestigated parts of general matters defining. The question of determining the management 
stages sequence of HEIs CL remains insufficiently researched in the scientific literature. 

The research objective. The investigation of category essence of HEIs CL; definition of the man-
agement stages sequence of HEIs CL. 

The statement of basic materials. Analysis of scientific literature [2, p. 6; 3-5; 6, p. 14-16; 7, p. 5-
6; 8, p. 12-13] became the basis for identifying the main characteristics of HEIs competitiveness, 
which the author summarizes as follows: (1) high quality of educational services; (2) meeting the con-
sumers’ needs of educational services and society as a whole; (3) the HEIs adaptability to changes in 
the educational services market; (4) the effectiveness of the search, formation and competitive ad-
vantages use. 

The revealed characteristics of HEIs competitiveness, as well as the essence of the categories 
"competitiveness factors" ("... factors that affect the viability of the enterprise, which absence endan-
gers its existence" [6, p. 19]) and "HEIs competitive advantage" ("... advantage , which, as a result of 
its influence, brings HEIs additional income... Competitive advantages ensure the uniqueness of the 
service and satisfy client's specific needs "[6, pp. 18-19]) became the basis for the formation of the 
author's definition of HEIs competitiveness as HEIs place complex characteristics in the educational 
services market, formed on the basis of effective adaptive management of competitiveness factors set 
(identified by the author as competitiveness "necessary conditions") and HEIs competitive advantages 
(defined by the author as competitiveness "sufficient conditions"). 

The theoretical study of competitiveness essence, the categories of "competitiveness factors" and 
"competitive advantages", as well as the specifics of HEIs activity, allowed to determine the competi-
tiveness management principles of HEIs, namely:  

– complexity and systemic, researching HEIs competitiveness as an open system taking into ac-
count the complex of interconnected elements - factors of the external environment and competitive-
ness internal factors;  
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– scientific and practical significance that envisages the HEIs competitiveness management ac-
cording to objective laws based on the use of recent scientific achievements and best practices;  

– continuity and adaptability, which means the need to consider HEIs competitiveness manage-
ment system as a dynamic system that constantly changes and adapts to changes in the external en-
vironment;  

– optimality and innovation, implying the orientation of the management system for HEIs competi-
tiveness to achieve the optimal competitiveness level on the basis of effective management of existing 
competitive advantages and the formation of new ones; 

– focusing on stakeholder requests, which means finding a compromise between the educational 
services consumers' needs, employers and other actors. 

The proposed stages sequence of HEIs competitiveness management is shown in Fig. 1 
In the process of controlling HEIs competitiveness, it is implied to monitor continuously the external 

environment factors: HEIs opportunities and threats, consumers' demands of educational services and 
employers, leading HEIs activities in the domestic and international educational services markets. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 1. Stages of HEIs competitiveness management 
Source: created by the author 
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Besides, ensuring HEIs competitiveness management effectiveness requires the assessment of all 
competitiveness key factors in order to identify HEIs weaknesses; distinguishing those competitive-
ness factors that can potentially become HEIs competitive advantages; as well as the available com-
petitive advantages. Identifying the factors of competitiveness that are unsatisfactory ("weaknesses"), 
implementation of the strategy of preserving the existing level of HEIs competitiveness is necessary. 
Successful implementation of this strategy allows us to move to the next level of competitiveness 
management – implementation of increasing HEIs competitiveness strategy based on formation of 
HEIs competitive advantages (in the presence of competitiveness factors that can potentially become 
competitive advantages). In the case of "weaknesses" absence in HEIs activity and HEIs competitive 
advantages system formation, it is expedient to implement a strategy of ensuring the highest level of 
competitiveness based on managing the competitive advantages.      

It should be noted that taking into account the current stage of socio-economic development of 
Ukraine and global trends in the development of higher education, a special role in competition in edu-
cational services market belongs to such competitive advantages as: brand (HEIs image); high quality 
of educational and related services; diversification of educational services portfolio; low cost of ser-
vices; orientation to the real sector of the economy, employment assistance; technical-technological 
uniqueness of educational services provision (eg, the presence of extramural and distance learning); 
convenient location of HEIs, presence of hostels. 

Conclusions. The research of the essence of economic categories "HEIs competitiveness", "com-
petitiveness factors", "competitive advantages" became the basis for definition of principles and for-
mation of management stages sequence of HEIs CL. The advantages of the proposed stages se-
quence are: ensuring the monitoring of environment condition and factors of the HEIs CL; the possibil-
ity of choosing a competitive strategy based on the analysis of the "weaknesses" identified by the re-
sults, the available and potential competitive advantages of the HEIs. Further research requires speci-
fication of these competitive strategies of HEIs; as well as methods of formation and management of 
competitive advantages of the HEIs. 
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