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Urgency of the research. A special role in the formation
of a competitive national economy belongs to the system of
higher education and individual higher education institutions
(HElIs), since they determine the levels of human capital and
intellectual potential of the nation. In addition, a sufficient
competitiveness level (CL) of domestic HEIs is a prerequisite
for the integration of Ukrainian higher education system into
the European educational space.

Target setting. The activity of the HEIs in Ukraine oc-
curs under the influence of a significant number of factors
that increase competition in the market of educational ser-
vices and significantly complicate the managing process of
HEIls CL. These circumstances actualize the search for ways
to improve the management of HEIs CL.

Actual scientific researches and issues analysis. The
HEIls CL as an object of research by economists, is found in
the writings of such scholars as Bachynska O. M., Voro-
biova K. O., Hryshchenko I. M., Dudko P. M., Ivanov Yu. V.,
Nefedova T. M., PrusL.R., Salohubova V.M., Tarasen-
ko I. O., etc.

Uninvestigated parts of general matters defining.
The question of determining the management stages se-
quence of HEIs CL remains insufficiently researched in the
scientific literature.

The research objective. The investigation of category
essence of HEls CL; definition of the management stages
sequence of HEIs CL.

The statement of basic materials. The article studied
the essence and proposes the definition of the category of
HEls competitiveness. A sequence of management stages
of HEls CL is formed, which involves the choice of a compet-
itive strategy for HEIs on the environment factors evaluation
results and factors of the HEIs CL.

Conclusions. The main advantages of the management
stages proposed sequence of the HEIs CL are: providing
condition monitoring of the environment and factors of HEls
CL; the possibility of choosing a competitive strategy.

Keywords: HEIs competitiveness; competitiveness fac-
tors; competitive advantages; competitiveness management.
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YNPABIIHHA
KOHKYPEHTOCIMPOMOXHICTIO 3AKITALIB
BULLOT OCBITU YKPAIHU

AkmyanbHicmb memu docnidxeHHsi. Ocobrnusa porib
npu gopmysaHHi KOHKYPEHMOCMPOMOXHOI  HayioHarbHol
EKOHOMIKU Hanexums cucmemi 8uwoi oceimu ma OKpemMum
3BO (3aknadam suuwjoi ocgimuy), OCKibKU came 80HU 8U3Ha-
vatomb pieHi MOOCLKO20 Kanimany ma iHmernekmyanbHOo20
nomeHuiany Hauii. Kpim moao, docmamHili pieeHb KOHKype-
HmocnpomoxHocmi (KC) eimyusHaHux 3BO € HeobxidHowo
yMoe8oIo iHmeepauii cucmemu suwjoi oceimu YkpaiHu e €s-
poneticbKuli oc8imHiti mpocmip.

MocmaHnoeka npo6nemu. [isneHicms 3BO & YkpaiHi
8i0bysaembcs Mi0 8MIUGOM 3HaYHOI KifTbKOCMI YUHHUKIB, SIKi
r1OCuUrIMb KOHKYpeHmMHy 60pombby Ha PUHKY OC8IMHIX
rocsye ma 3HayHoO ycknaldHrwms npouyec ynpasmniHHa KC
3BO. 3asHadeHi obcmaguHuU akmyarnisyroms MOwyK Harpsi-
mig sdockoHarneHHs npouecy ynpasniHHsa KC 3BO.

AHani3 ocmaHHix docnidxeHsb i nybnikauiti. KC 3BO,
sk 06’ekm OocridxeHb eKoHoMicmig, 3ycmpidyaembcsi 8 rnpa-
usix Haykosuie: baduHcbkoi O. M., Bopobiosoi K.O. puwie-
Hka . M., Oyodka [l. M., leaHosa 0. B., Heghbedosoi T. M.,
lpyc /1. P., Canoeayboeoi B. M., TapaceHrko I. O. ma iH.

BudineHHs1 HedocnidxeHuUx YacmuH 3a2ajibHOi npo-
6nemu. HedocmamHbo OocrioxeHUM y Haykosili nimepa-
mypi 3anuwaemscsi NUMaHHS1 8U3HaYeHHs MocidoeHoOCMI
emariie yripasrninHa KC 3BO.

MocmaHoeka 3aedaHHs. [ocrnioxeHHs1 cymHocmi Ka-
meeopii KC 3BO; eu3Ha4yeHHs rocnidosHocmi emarig
ynpaeniHHsa KC 3BO.

Buknad ocHoeHo20 mamepiasy. Y cmammi 0ocrioxe-
HO CcymHicmb ma 3arporioHO8aHO BU3Ha4YeHHs Kamezaopii
KOHKypeHmocnpomoxHocmi 3BO. CgopmosaHo nocrnidos-
Hicmb emarnie ynpasniHHs KC 3BO, wjo nepedbavae subip
KOHKypeHmHoi cmpameeii 3BO 3a pe3ynbmamamu OuiHto-
8aHHSI YUHHUKI8 308HiWHb0O20 cepedosuwia ma ghakmopie
KC 3BO.

BucHoeku. OcHog8HUMU niepesagamu MpornoHo8aHoi rno-
cnidosHocmi emanig ynpaesniHHsa KC 3BO e: 3abesnedyeHHsi
MOHIMOPUH2Yy CMaHy 308HilWHL020 cepedosuwa ma @hak-
mopie KC 3BO; moxrnusicmb 8ubopy KOHKYpeHmHoi cmpa-
meaeil.

Knroyoei cnoea: koHKypeHmocrnpomoxHicms 3BO; ¢ha-
KMmopUu KOHKYPEHMOCIPOMOXHOCMI; KOHKYPEeHMHI nepesazu,
yrpassliHHS KOHKYPEHMOCTPOMOXHICMIO.

Urgency of the research. The socio-economic situation in Ukraine is characterized by deepening
of crisis phenomena and, at the same time, accompanied by an increase in European integration and
globalization processes. Considering this, in accordance with the Law of Ukraine "On the Fundamen-
tals of National Security of Ukraine", the main contemporary priorities of national interests include, in
particular, the creation of a competitive, socially oriented market economy and ensuring the constant
improvement of living standards and welfare of the population; integration of Ukraine into the Europe-
an political, economic, legal space [1]. A special role in the formation of a competitive national econo-
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my belongs to the system of higher education and individual higher education institutions (HEIs), since
they determine the levels of human capital and intellectual potential of the nation. In addition, a suffi-
cient competitiveness level (CL) of domestic HEIs is a prerequisite for the integration of the national
system of higher education into the European educational space.

Target setting. The activities of HEIs in Ukraine are under the influence of a significant number of
factors, which intensify the competitive struggle in the market of educational services and greatly
complicate the process of managing the competitiveness of HEIs. These factors include the following:
reforming the system of higher education; increase in the level of HEIs autonomy; applicants number
reduction; insufficient competitiveness level of the national economy, which, in turn, greatly reduces
domestic HEIs competitiveness in the international market of educational services. These circum-
stances update the search for ways to improve the management of HEIs competitiveness in modern
conditions.

Actual scientific researches and issues analysis. Analysis of scientific literature on the subject
of research shows that the question of the competitiveness essence, the definition of its components
and influence factors, the system formation for managing the competitiveness of production and in-
termediary organizations are studied in detail in domestic and foreign scientists' works. HEIs competi-
tiveness, as an object of economists' research, is not so common in scientific literature. At the same
time, the need to ensure the competitiveness of domestic HEIs in modern conditions causes the scien-
tists’ interest to this question, in particular Bachynska O. M., Vorobiova K. O., Hryshchenko I. M.,
Dudko P. M., Ivanov Yu. V., Nefedova T. M., Prus L. R., Salohubova V. M., Tarasenko I. O., etc. [2-8].
Thus, the special role of the quality of educational services and image in managing HEIs competitive-
ness is emphasized in the papers [2; 3]. In the paper [4], innovative development of HEIs and its priori-
ty directions are investigated as the main factor of ensuring HEIs competitiveness. In Ivanov Yu. V.,
Prus L. R., [6; 7] and Salohubova V. M.’s [8] writings the management of HEIs competitiveness is pro-
posed to be based on the use of marketing tools, namely: "7P" marketing [8] and benchmarking tech-
nologies [6; 7].

Uninvestigated parts of general matters defining. The question of determining the management
stages sequence of HEIs CL remains insufficiently researched in the scientific literature.

The research objective. The investigation of category essence of HEls CL; definition of the man-
agement stages sequence of HEIs CL.

The statement of basic materials. Analysis of scientific literature [2, p. 6; 3-5; 6, p. 14-16; 7, p. 5-
6; 8, p. 12-13] became the basis for identifying the main characteristics of HEIs competitiveness,
which the author summarizes as follows: (1) high quality of educational services; (2) meeting the con-
sumers’ needs of educational services and society as a whole; (3) the HEIs adaptability to changes in
the educational services market; (4) the effectiveness of the search, formation and competitive ad-
vantages use.

The revealed characteristics of HEIs competitiveness, as well as the essence of the categories
"competitiveness factors" ("... factors that affect the viability of the enterprise, which absence endan-
gers its existence" [6, p. 19]) and "HEIs competitive advantage" (... advantage , which, as a result of
its influence, brings HEIs additional income... Competitive advantages ensure the unigueness of the
service and satisfy client's specific needs "[6, pp. 18-19]) became the basis for the formation of the
author's definition of HEIs competitiveness as HEIls place complex characteristics in the educational
services market, formed on the basis of effective adaptive management of competitiveness factors set
(identified by the author as competitiveness "necessary conditions") and HEIs competitive advantages
(defined by the author as competitiveness "sufficient conditions").

The theoretical study of competitiveness essence, the categories of "competitiveness factors" and
"competitive advantages", as well as the specifics of HEIs activity, allowed to determine the competi-
tiveness management principles of HEIs, namely:

— complexity and systemic, researching HEIs competitiveness as an open system taking into ac-
count the complex of interconnected elements - factors of the external environment and competitive-
ness internal factors;
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— scientific and practical significance that envisages the HEIs competitiveness management ac-
cording to objective laws based on the use of recent scientific achievements and best practices;

— continuity and adaptability, which means the need to consider HEIs competitiveness manage-
ment system as a dynamic system that constantly changes and adapts to changes in the external en-
vironment;

— optimality and innovation, implying the orientation of the management system for HEIs competi-
tiveness to achieve the optimal competitiveness level on the basis of effective management of existing
competitive advantages and the formation of new ones;

— focusing on stakeholder requests, which means finding a compromise between the educational
services consumers' needs, employers and other actors.

The proposed stages sequence of HEIs competitiveness management is shown in Fig. 1

In the process of controlling HEIs competitiveness, it is implied to monitor continuously the external
environment factors: HEIs opportunities and threats, consumers' demands of educational services and
employers, leading HEIs activities in the domestic and international educational services markets.
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Monitoring of the environment factors condition and HEIs competitiveness factors

Fig. 1. Stages of HEIs competitiveness management
Source: created by the author
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Besides, ensuring HEIs competitiveness management effectiveness requires the assessment of all
competitiveness key factors in order to identify HEIs weaknesses; distinguishing those competitive-
ness factors that can potentially become HEIs competitive advantages; as well as the available com-
petitive advantages. Identifying the factors of competitiveness that are unsatisfactory ("weaknesses"),
implementation of the strategy of preserving the existing level of HEIs competitiveness is necessary.
Successful implementation of this strategy allows us to move to the next level of competitiveness
management — implementation of increasing HEIs competitiveness strategy based on formation of
HEIs competitive advantages (in the presence of competitiveness factors that can potentially become
competitive advantages). In the case of "weaknesses" absence in HEIs activity and HEIs competitive
advantages system formation, it is expedient to implement a strategy of ensuring the highest level of
competitiveness based on managing the competitive advantages.

It should be noted that taking into account the current stage of socio-economic development of
Ukraine and global trends in the development of higher education, a special role in competition in edu-
cational services market belongs to such competitive advantages as: brand (HEIs image); high quality
of educational and related services; diversification of educational services portfolio; low cost of ser-
vices; orientation to the real sector of the economy, employment assistance; technical-technological
uniqueness of educational services provision (eg, the presence of extramural and distance learning);
convenient location of HEIs, presence of hostels.

Conclusions. The research of the essence of economic categories "HEIs competitiveness", "com-
petitiveness factors”, "competitive advantages" became the basis for definition of principles and for-
mation of management stages sequence of HEIs CL. The advantages of the proposed stages se-
quence are: ensuring the monitoring of environment condition and factors of the HEIs CL; the possibil-
ity of choosing a competitive strategy based on the analysis of the "weaknesses" identified by the re-
sults, the available and potential competitive advantages of the HEIs. Further research requires speci-
fication of these competitive strategies of HEIs; as well as methods of formation and management of
competitive advantages of the HEIs.
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