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Urgency of the research. Ukraine is at the stage of transition
to market relations in the area of housing stock management.

Target setting. For today, the problem of efficient man-
agement of multi-apartment buildings remains unresolved.
Although the first steps in the reform of this system have been
launched, however, however the state has not implemented
any active actions. This problem does not acquire a special
development in Ukrainian scientists' scientific researches.

Actual scientific researches and issues analysis.
Housing management has been researched in the scientific
works of such scientists as Yu. B. Baklahov,
K. O. Vytryshchuk,  Ye. M. Heleveria, Z. V. Honcharova,
N. I. Oliinyk, H. I. Onyshchuk, H. M. Semchuk, T. V. Serdiuk,
S. Yu. Yurieva.

Uninvestigated parts of general matters defining. The
issues of professional management of multi-apartment build-
ings are not sufficiently studied.

The research objective of the article is to formulate and
substantiate the principles of professional management of
multi-apartment buildings.

The statement of basic materials. The analysis of the au-
thors' approaches to the definition of general management
principles and in the sphere of housing and communal services
has made it possible to propose an improved systematization
of their types in relation to the management of the objects of
the housing stock. These principles should be taken into ac-
count by the housing owner (co-owners) in the transition to the
form of multi-apartment building management that is profes-
sional management on the basis of the agreement of the hous-
ing cooperative with the manager, since it is the knowledge
and taking into account the principles of management in prac-
tice are the most important conditions for its effectiveness.

Conclusions. Introduction of apartment buildings profes-
sional management will give a significant impetus to the crea-
tion of a competitive environment in the market for providing
housing management services, improving the quality of hous-
ing and communal services, increasing the safety and comfort
for citizens living.
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MPUHUUMN NPO®ECIMHOIO
YNPABNIHHA BATATOKBAPTUPHUMA
BYAUHKAMU

AkmyanbHicmb memu 9ocnidxeHHS. YKkpaiHa 3Ha-
xo0umbcsi Ha emarni nepexody 00 PUHKOBUX GIOHOCUH Yy
cgbepi yrpasiHHs Xumsosum ¢hoHOOM.

lMocmaHoeka npobnemu. Ha cb0200HIWHIG OeHb
npobnema egekmugHo20 yrpassniHHa bazamokeapmup-
HUMu OyOuHKamu 3anuwaembscsi HesupiweHow. Xouya
nepwi Kpoku y cgbepi peghopmysaHHsi OaHoi cucmemu
3aroyamkosaHo, ripome akmueHux 0Oili 3 60Ky Oepxasu
mak i He 30ilicHeHo. [aHa npobrnemamuka He Habysae
0cob11u8020 Po38UMKY i y HayKosux OOCIIOKEHHSX yKpai-
HCbKUX 84EHUX.

AHaniz ocmaHHix OdocnidxeHb i ny6nikayid.
YnpaeniHHA Kummnosum ¢poHOOM OOCIIIOKEHO y HayKoBUX
npausix makux 8YEHUX, K FO. b. baknaeos,
K. O. Bumpuwyk, €. M. l'enegepsi, 3. B. [o0HYaposa,
H. I. OnitiHuk, T. I. OHuwyk, . M. Cemuyk, T. B. Ceporok,
C. IO. lOp’esa.

BudineHHs1 HedoCniOeHUX 4YacmuH 3a2aslbHol
npobnemu. MumaHHs npogpeciliHoeo ynpasniHHs 6aza-
moksapmupHumu byOuHkamu € HedocmamHbo Qocridxe-
HUMU.

NocmaHoeka 3aedaHHs1. Memoto cmammi € ghopmy-
8aHHA ma o0brpyHmyeaHHs MPUHYUMie npogeciliHozo
ynpaeniHHs bazamokeapmupHUMU 6yOuHKamu.

Buknad ocHoeHo20 Mmamepiany. 3dilicHeHe aHanisy-
8aHHs1 nidxodie oKpemMux asmopie 00 8U3HAYEHHST MPUHYU-
nig ynpaeniHHs 3a2arioM ma |y cgepi Kumioso-
KOMyHarbHo20 2ocrodapcmea 30Kkpema 00380710 3arpo-
rMoHyeamu ydOCKOHarieHy cucmemamusauito ix eudie cmo-
C08HO yrpaeriHHsl ob’ekmamu xumsogoeo oHOy. Lii
MPUHUUNU MOBUHHI 8paxosyeamucsi enacHUKOM (crieenac-
Hukamu) xxumima rpu nepexodi 0o ¢hopmu ynpaeriHHA ba-
2amoksapmupHUM BOyOUHKOM — rPOGYECiliHO20 yrpassliHHS
Ha ocHosi dozosopy OCBbE 3 ynpasumernem, adxe came
3HaHHSA U ypaxysaHHs NPUHUUII8 yrpasrliHHS Y MpakmuyHit
disinbHOCMI € Hall8aX/1UBiWOoK yMOBOH 020 egheKmugHO-
cmi.

BucHoeku. 3arnposadxeHHsi npogheciliHoeo yrpas-
NiHHA )ummosum 6yduHkamu dacmb icmomHull Mowmoex
Yy HanpsiMi cmeopeHHs1 KOHKYpeHmHo20 cepedosuwja Ha
PUHKY HalaHHS Mocrly2 3 yrpaesiHHS Xumiom, nidsuuieH-
HSl SIKOCMI )KUMJ/I080-KOMYHalbHUX [0C/ye, 3PpOCMaHHs
6e3rneku ma KOMGbopmMHOCMI MPOXUBaHHS 2pOMadsiH.

Knroyoei cnoea: xxummnosutl ¢ooHO; NpuHyUnu yrpas-
NiHHS; ynpasumernb; 06’¢0HaHHS crigsnacHukie 6azamok-
8apmupHo20 b6yOUHKY; XUMmI080-KOMYHarbHi nocyau.
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Urgency of the research. There is a professional management system for multi-apartment build-
ings provided by privately owned companies in European countries. Owners of individual apartments
take an active part in discussing and making managerial decisions by creating associations of co-
owners and passing the implementation of these decisions to competent and qualified managers. In
Ukraine, legislation has already determined certain prerequisites for the managers functioning, but the
development of a professional management system for multi-apartment buildings has not been
achieved yet.

Target setting. After the adoption of the Law of Ukraine "On the ownership right realization peculi-
arities in a multi-apartment building" [1] a number of innovations have been introduced aimed at
providing co-owners of multi-apartment buildings with a mechanism for making decisions on managing
their common property. In particular, Article 9 mentions three forms of management: by co-owners, by
association of co-owners of a multi-apartment building or by manager. The practice of European coun-
tries and scholars has proved that the most effective form of management of multi-apartment buildings
is professional management based on an agreement between housing cooperative / co-owners and
manager. For the practical implementation of the professional management of a housing stock in the
activities of business entities, it is necessary to adopt appropriate regulatory acts. Article 10 of the
aforementioned law stipulates that the management of an apartment building by a manager shall be
carried out on the basis of an agreement on provision of management services for an apartment build-
ing, which conditions should be in accordance with the terms of a standard contract approved by the
Cabinet of Ministers of Ukraine [1]. However, for today, a standard contract on the provision of man-
agement services for a multi-apartment building between the manager and condominiums / co-owners
is not created, which prevents the introduction of this form of management. By law, there are no clear
requirements for managers that would provide consumers with the opportunity to receive quality ser-
vices. In order to ensure the good performance of the manager, it is necessary to define and adhere to
the principles of management, which expresses the basic requirements of the system, structure, or-
ganization and management process. Accordingly, it is necessary to clarify the basic principles of
management of multi-apartment buildings.

Actual scientific researches and issues analysis. The problems of management of multi-
apartment buildings are studied in scientific works by Yu. B. Baklahov, O. M. Bilianskyi,
K. O. Vytryshchuk, Ye. M. Heleveri, Z. V. Honcharova, L. V. Levkovska, N. I. Oliinyk, H. I. Onyshchuk,
H. M. Semchuk, T. V. Serdiuk, S. Yu. Yurieva.

Uninvestigated parts of general matters defining. Scientists' achievements in this field are im-
portant, but the problem of management of multi-apartment buildings remains unresolved and requires
further research.

The research objective of the article is to formulate and substantiate the principles of professional
management of multi-apartment buildings.

The statement of basic materials. The management principles are understood as the rules of
conduct, according to which certain tasks of management are implemented, the management potential
is increased, and the management object relations organization with the environment of its functioning
is improved [2, p. 75-76].

There are several approaches to the classification of management principles. According to scien-
tists [3, p. 75], the most complete interpretation is given by H. Koontz and S. O'Donnell in the book
"Principles of Management: Analysis of Management Functions” (sixth edition, translated in 1981 in
Russian by the title «YnpaBneHue: cuCTEMHbIN U CUTYaLMOHHbBIA aHanu3 ynpaBneHYecknx yHKLUMINY ),
where the authors consider ten principles of planning, fifteen — of organization, ten — of motivation and
fourteen — of control. However, one of the founders of the scientific organization of work, author of the
theory of administration H. Fayol believed that the number of management principles is unlimited,
since there are very effective forms of management in practice, which are not always based on the
well-known theoretical foundations [4, p. 58].

The approaches analysis of individual authors to the definition of the management principles in
general and in the utilities sphere in particular made it possible to propose an improved systematiza-
tion of their types in relation to the management of the housing stock (Tab. 1).
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Let us turn to a more detailed consideration of the concept and definition of each proposed govern-
ance principles. We believe that one of the main principles of housing stock management is case-by-
case principle.

Table 1
Principles of professional management of multi-apartment buildings
Principles Principles essence
Case-by-case Management is carried out for each individual apartment building as an inde-
pendent object
Purposefulness The owner (co-owners) in relation to each object of management has (have) to

identify and fix the target aimed at making managerial decisions which achieve-
ment the object serves. A professional manager directs his activities to achieve
the goal and fulfillment of the tasks set by the owner (co-owners)

Unity of action All actions having the same goal must be carried out according to a single plan

Efficiency Achieving the established by management goal (a certain qualitative activity
result or a qualitative object condition) with optimal expenses

Systemicity Efficient housing stock management system is achieved by dwelling owner
(co-owners) and professional manager joint efforts

Professionalism Personnel qualification and business quality level is a decisive factor for im-
proving the housing stock objects management efficiency

Client orientation Professional manager activity is characterized by a focus on meeting the

needs of the housing owner (co-owners) as clients

Delegation of authority Each owner (co-owner) as well as the professional manager must be delegat-
and responsibility ed with authority sufficient to be responsible for their duties conduction

Optimal combination of Basis of state regulation of activity in the field of housing stock management
state regulation and | is the various legislative and regulatory acts that must be known by each partici-
economic independence in | pant in the management process and act in accordance with these acts.
management

Source: created by the authors on the basis of [2-6]

Each apartment building (housing complex) is an individual real estate object, which is determined
by the building structures peculiarities, engineering systems, equipment, its level of accomplishment,
its level of demolition of building structures, engineering systems and engineering equipment. The ob-
ject is a land plot with geographic, geological, geodetic features, as well as beautification and land-
scaping elements. Thus, a housing property is a very complex engineering system and requires an
individual approach to its managing.

The necessity and urgency of this principle is confirmed by the author Andrieieva V. M. [5, p. 286],
saying on the basis of management object control principle is carried out for each individual apartment
building or residential complex, as an independent object of management, taking into account its tech-
nical condition, the housing improvement degree, the land condition where the apartment building is
located, with the beautification and landscaping elements on the basis of goals determined by the co-
owners of the common property of a particular building in the statute and other constituent documents.

We believe that the side-by-side principle refers to administrative, financial-economic, engineering
and information support services for managing the housing stock.

The manager is obliged to provide separately for each management object:

- preservation and maintaining the technical and legal documentation for the house and its territory
in the proper state; consumers and shares of house separate premises owners in the right of joint
ownership accounting; displaying information about the object in the obligatory accounting data;

- formation of a tariff (carrying out calculation of economically justified expenses) for object
management and maintenance; keeping records of incomes and expenses, as well as accounting and
/ or management accounting of operations related to the utilities provision and other services to
consumers;
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- conducting regular and extraordinary surveys, providing suggestions for assessing the technical
condition of construction structures and facility equipment, the possibilities for its reconstruction,
overhaul, energy saving and other measures of co-owners interests;

- organization of permanent work with the object co-owners on issues related to the house and its
adjoining territory management, etc.

The principle of purposefulness of management - the owner (co-owners) must determine, agree
with the manager and fix the specific goals for each object of management, which is guided by the
manager in making managerial decisions and which achievement serves the object. The target should
be clearly formulated and have time orientation. The goal should be specific and relevant in the given
period, measured according to certain criteria and indicators that are peculiar to this goal and
achievable during the marked period. In turn, the professional manager directs his activity to achieve
the specific goals and tasks fulfillment set by the owner (co-owners). Determining the specific
objectives, detailed discussion and final agreement between the co-owners and the manager should
take place at the housing cooperative / co-owners' meeting. The manager is required to make
strategic and prompt plan of identified management tasks by developing objectives and optimal ways
to achieve them. Discussion of plans and their approval is made at the housing cooperative / co-
owners' meeting. In case of deficiencies revealing by the co-owners, the plan is returned to the
manager for revision, which in turn is obliged to improve the plan within one month from the moment
of submission or proposals submission for its correction. The final stage is approval of the plan by the
board of housing cooperative or the co-owners (authorized person) meeting in the houses where the
association was not created.

The activities of the manager should be directed towards achieving the following objectives:
economic - effective use of consumers' funds to maintain and improve the technical condition,
aesthetic appearance of the residential building and adjoining territory; social - maximum satisfaction
of the consumers’ needs, comfortable living and uninterrupted high-quality utilities; technological -
providing maintenance on the proper level and improvement of technical condition of a residential
building.

The principle of action unity implies that planning in the area of housing stock management, in
particular the development of individual long-term, short-term maintenance programs, as well as annual
financial and business plans, should be of a systemic nature. The concept of "system" in this case
means that all elements of the system that are closely interrelated are oriented in the same direction of
development and aimed at achieving the stated goals. The realization of this principle consists in the fact
that all actions having the same goal must be carried out according to a single plan.

The principle of the management effectiveness is to achieve the goal of management (a certain
gualitative performance or object quality status) with optimal costs. Ensuring effective management at
the macro level is achieved by the replacement of administrative relations in the housing economy
sphere; formation of entrepreneurship subjects equal rights for all ownership forms; the formation of
competitive relations; tariffs regulation and housing services providers performance monitoring.

The multi-apartment buildings management efficiency is achieved by the manager by ensuring
maintaining and improving the technical condition of the multi-apartment building, providing the
necessary (planned) amount of services to consumers of high quality and optimal use of consumers'
funds. An efficiency indicator of the manager's activity should also be the achievement of a certain
level of profitability as an entrepreneur.

An efficient housing stock management system is achieved through the joint efforts of its owner
(co-owners) and professional manager. The management system of housing specific objects forms the
unity of the following main elements:

- activity of the owner (co-owners) in the choice of the professional manager, the form of the
agreement, which enters into between the parties, the order of revision of the management objectives
and terms of the contract, control over the object of management and the activities of the professional
manager should be fully formalized;

- the owner (co-owners) of the object is (are) obliged to create conditions for free choice of the way
to achieve the goal set to the professional manager;
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- periodic reports by the professional manager on the management decisions taken and the results
of their implementation to the owner (co-owners), analysis of the effectiveness of the management
decisions taken based on the results of the checks and reporting;

- implementation of constant monitoring of the professional manager activities and the manage-
ment condition objects by the owner (co-owners);

- functioning of the housing stock management system, the sequence of all entities interaction of
this system, should be regulated in detail by the relevant legislative and regulatory acts.

It is the inseparable unity of these elements that makes the governance system principle.

The housing objects management effectiveness depends largely on who is managing them. The
level of qualification and business quality of personnel is a decisive factor for improving the efficiency
of real estate management.

The principle of professionalism in management is expressed in the professional manager’s ability
to assist the owner (co-owners) in defining the management objectives and formulating the needs ex-
pressed through the service order. In addition, the quality of management services and utilities de-
pends not only on the objects technical condition, but also on manager’s experience, special training,
personal culture, scientific and creative approach to the solution of the tasks set to him. Taking into
account that the manager's activity is multifunctional, complicated and responsible, we consider that
the necessary condition for obtaining a permit by an individual to provide housing management ser-
vices is the availability of an appropriate educational qualification level for them: the acquisition of
higher education and the qualification "Manager of a dwelling house (group of houses)". Taking man-
aging decisions, managers are required to have knowledge of the legal, financial, economic, technical
and organizational aspects of housing management.

The principle of client orientation is the activity of a professional manager characterized by a ten-
dency to satisfy the requests of the owner (co-owners) of the home as clients. The professional man-
ager acts within the limits of the powers established by the management agreement, reporting to the
owner (co-owners) in accordance with the procedure established by the current legislation and the
contract. The importance of this principle of management is confirmed by Shevska O. I. [6, p. 145].
According to the author, the interests of all business entities, including users, owners, customers and
contractors, should be taken into account in the management of the housing sector, but the interests
of departmental services, enterprises and organizations should be secondary to the cities and munici-
palities population interests.

We believe that the implementation of this principle should be carried out by the manager on the
basis of the following actions, which are the principle constituent elements of the customer orientation:

- keeping records of owners, co-owners, tenants and lessees of residential and non-residential
premises;

- organization of accessible and most convenient for consumers system of collection of payments
for utilities (its payment and recalculation);

- organization of communications with consumers through personal reception of natural persons
and representatives of legal entities; targeted mailing of informational materials; placing ads, hits,
messages and information leaflets in specially designated places; use of Internet service; holding
meetings and general meetings, etc.;

- reporting to the owners, co-owners, tenants and lessees of the residential and non-residential prem-
ises of the facility, on the work carried out on the implementation of long-term and short-term home
maintenance programs, contracts execution condition, as well as annual financial and economic plans;

- conduct consumer surveys to determine their satisfaction with the level of utilities;

- organization of relations between co-owners;

- coordination of relations between the owner (co-owners), tenants, lessees and other object users
and the utilities performers.

The proposed list of manager's possible actions aimed at satisfying the owner's (co-owners')
needs, tenants and lessees of residential and non-residential premises in a multi-apartment building is
not final. Of course, in practice, it may be necessity in manager's other actions in relation to consum-
ers as clients.
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The delegation principle of authority and responsibility is that each owner (co-owners) and the pro-
fessional manager must be delegated with authorities sufficient to be responsible for the performance
of their duties.

The principle of the optimal combination of state regulation and economic independence in man-
agement reflects a certain state interference in the economic activity of the housing stock manage-
ment subjects and lies in combining state regulation and economic independence in management. In
the modern market relations the state carries out the legal regulation of the administrative process,
determining the degree of business entities independence.

The basis of state regulation of activity in the field of housing stock management is the various leg-
islative and regulatory acts that each participant in the management process must know and act in
accordance with these acts. Compliance with this principle stabilizes the management process.

State policy should focus on the introduction and development of professional housing manage-
ment at all levels of government, taking into account the successful experience in leading European
countries in this area. The implementation of this policy should include the development and imple-
mentation of targeted housing reform programs, regulatory support and regulation, facilitating entry
into the market of professional managers and the development of a competitive environment for their
functioning, participation in the financing of targeted programs, and creation of favorable conditions for
attracting investments.

All offered principles of housing fund objects management are interconnected. They can not be divid-
ed into more and less important ones. Omission or lack of consideration of one of them in the process of
housing stock management can lead to a reduction in the effectiveness of management decisions.

Conclusions. For today, the problem of efficient management of multi-apartment buildings re-
mains unresolved. Although the first steps in the reform of this system have been launched, however,
the active actions by state have not been implemented. This problem does not acquire a special de-
velopment in Ukrainian scientists' scientific researches. Introduction of professional management of
residential buildings will give a significant impetus to the creation of a competitive environment in the
market for providing housing management services, improving utilities quality, increasing citizens'
safety and comfort of living.

The following principles of multi-apartment buildings management are formed and substantiated:
side-by-side, purposefulness, unity of actions, efficiency, systemicity, professionalism, client orienta-
tion, delegation of authority and responsibility, optimal combination of state regulation and economic
independence in management. These principles should be taken into account by all subjects of the
housing stock management system, regardless of the chosen form of management, since it is the
knowledge and consideration of principles in practice that is the most important condition for effective
management.

Prospects for further research may be the development of policies for the introduction and devel-
opment of professional housing stock management.
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