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STRATEGIC APPROACHES TO THE
EFFECTIVE USE OF INTANGIBLE ASSETS
AS A CONDITION FOR STRENGTHENING
THE COMPETITIVENESS OF ENTERPRISE

Urgency of the research. Increasing competition forces
companies to adopt newer approaches to strengthening their
own competitiveness. In this regard, becomes more im-
portant the use of intangible assets, which expresses the
ability of the company to own rights to the latest manage-
ment technologies.

Target setting. The ability of enterprises to create, at-
tract and effectively use intangible assets depends on the
formation and realization of their own competitive potential.
This determines the relationship between the use of intangi-
ble assets and the competitiveness of the enterprise.

Actual scientific researches and issues analysis.
Such well-known scientists as V. Apopiy, K. Idris, A. Kyri-
yenko, H. Kozachenko, O. Lyashenko, O. Marchenko, V.
Muntiyan, V. Ponomaryov, B. Pshyk, M. Fleychuk, V. Fran-
chuk has made a significant contribution to the development
of the theory and methodology strategic management of
intangible assets of enterprises.

Uninvestigated parts of general matters defining. It
will require identification of priorities and means of effective
strategic management of intangible assets that will strength-
en the competitiveness of enterprises.

The research objective. The purpose of the article is
substantiation of strategic approaches to the effective use of
intangible assets as a prerequisite for strengthening the
competitiveness of enterprises.

The statement of basic materials. The article deter-
mines the trends in the creation and use of intangible assets
by the Ukrainian enterprises. The authors presents scheme
for coordinating the strategic approaches and consistent
implementation of strategic priorities for increasing the effi-
ciency of the use of intangible assets and the model for the
formation and use of financial and resource support for the
management of intangible assets by them, with the help of
which one can solve the problem of strengthening the com-
petitiveness of enterprises.

Conclusions. Formation and effective use of intangible
assets of enterprises should be carried out according to a
clearly defined strategic plan with gradual progress and im-
plementation of separate stages. The policy of managing
intangible assets requires adequate financial and resource
support that can be accumulated by enterprises from differ-
ent sources.
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CTPATETIYHI NiAXoan 0O E®EKTUBHOIO
BUKOPUCTAHHA HEMATEPIAIIbHNX
AKTUBIB AK YMOBUW 3MILHEHHSA
KOHKYPEHTOCIMPOMOXXHOCTI
nanPUEMCTB

AkmyanbHicmb memu docnidxeHHs1. [10CUNEHHs KOH-
KypeHuii npumywye nidnpuemcmea 3anposadxysamu ece
Hoeiwi nidxodu 00 3MiyHEeHHST 8r1acHOi KOHKYpPeHmOocCrpo-
MOXHOCTI. Y 38’A3Ky 3 yum, binbwoeo 3HayeHHsi Habysae
8UKOpUCMaHHSI HeMamepiaslbHUX akmusig, W0 supaxaomb
30amuicmpe nidnpuemcmea 8o5100imu fpasamu Ha HOBIMHI
ynpasniHCbKi mexHosnoeil.

lMocmaHoeka npobnemu. 30amHicmb nidnpuemcmea
cmeoprogamu, 3anyyamu ma egheKkmueHO 8UKOPUCMo8y8a-
mu HemMamepianbHi akmusu 3anexums 8i0 cgpopmosaHocmi
ma pearnisauii 851acHo20 KOHKYpeHmHo20 romeHuiany. Lle
0byMO8sII0e  3anexHiCmb MK rpouecamu 8UKOPUCMAaHHS
HemamepianbHUX aKkmugie ma 3MIiYHEeHHs KOHKYPeHmOoC-
POMOoXHOcmI nidrnpuemcmea.

AHani3z ocmaHHix docnidxeHb i nybnikayit. 3HayHul
8HECOK y p038UMOK meopii ma memodorioaii cmpameaiyHo-
20 ynpaeriHHs HeMamepianbHUMU akmusamu nionpuemcmes
3pobunu sidomi e4eHi sk B. Anonid, K. 10pic, A. KupieHko, I
Kozauerko, O. JlaweHko, O. MapueHko, B. MyHmisH, B.
lMoHomapwos, b. MNwuk, M. ®neliuyk, B. ®paHyyk.

BudineHHs1 HedocnidxeHux YacmuH 3a2ajibHOi npo-
6nemu. Mompebye susHayeHHs npiopumemie ma 3acobie
egheKmusHo20 cmpameaidyHo20 yrpaeriHHs Hemamepiasb-
HUMU aKkmueamu, ujo 00380/15iMb 3MIUHUMU KOHKYPEeHmMOoC-
POMOXHicmb nidrnpuemcms.

locmaHoeka 3aedaHHA. Memorw cmammi € obrpyH-
mysaHHs1 cmpameeiyHux nidxodie o egheKmueHO20 8UKO-
pucmaHHs HemamepiasbHUX aKkmueie siK yMo8U 3MiUHEeHHS
KOHKYPEHMOCMPOMOXXHOCMI MidnpuemMcms.

Buknad ocHoeHO20 mamepiany. BuzHadyeHo meHOeH-
uii y cmeopeHHi ma eukopucmaHHi HemamepianbHUX aK-
musie nidnpuemcmeamu YkpaiHu. [lpedcmaeneHo cxemy
y3200)KeHHs1 cmpameaiyHux nidxodie i nocrifosHoi pe-
anisayjii cmpameeiyHux rnpiopumemie nid8uUUeHHs eghek-
mueHocmi yrnpaeniHHsi HemamepianbHUMU akmueamu ma
molernb  ¢hopmyeaHHS | euKkopucmaHHsi  ¢hbiHaHC080-
pecypcHoz20 3abe3rneyeHHs1 yrpaeriHHs HeMmamepiansHUMuU
akmusamu 3a OOMOMO20K0 SIKUX MOXHa 3MIUHUMU KOHKY-
PEHMOCIPOMOXHICMb MidnpuemMcms.

BucHoegku. ®opmysaHHs ma egheKmueHe 8UKOPUCMaH-
HA ~ HemamepianbHUX  akmueie  nidnpuemMcms  Mae
30ilicHr8amucs 32i0HO YimKo 8u3Ha4YeHo20 cmpameaiyHo20
rnaHy 3 MOCmMynoeuM MPOXOOXKEeHHSIM | BUKOHaHHSIM OKpeM-
ux emarnis. llonimuka ynpaeniHHsa HemamepiasbHUMU akK-
musamu nompebye HanexHoz2o ¢hiHaHCOBO-peCYPCHO20
3abe3sreyeHHs, WO MOXe aKyMmysnreamucs nidnpueMmcmea-
MU 3 pi3Hux Oxepern.
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Urgency of the research. An objective trend in the development of modern economic relations is
the increasing role and importance of the use of intangible factors of production and drivers of enter-
prise competitiveness through both increasing the volume and share of intangible assets in the struc-
ture of goods (services) sold and using them more actively and effectively.

A direct relationship can be observed between the increase in the share of intellectual property and
other intangible assets in the structure of assets and the level of socio-economic development of en-
terprise. The use of intangible assets gives of enterprise the following advantages, such as increases
the capitalization of economic activity, improved the assortment structure and ensured diversification
of the product, increasing the level of innovation and technological efficiency of production processes,
etc. The activation of the processes of using the intangible assets by enterprises allows for the country
to reduce the level of economy's shadowing, increase the volume of GDP and budget revenues,
strengthen the competitiveness and increase the economic efficiency, and improve its participation in
the international division of labor.

Therefore, mastering the system of management of intangible assets, namely, the processes of the
creation, inclusion in assets, commercialization, protection and use, makes it possible to increase the
efficiency of functioning as a separate enterprise, and the economy as a whole.

Target setting. In recent years the role of intangible assets in the activities of enterprises has be-
come more and more decisive. In the era of the development of the information society, the Internet-
relationships, etc., traditional competitiveness factors go into the background, giving way to the
changes and innovative solutions (which are created and implemented through intellectual property),
as well as the access to natural and other resources and assets (through the access to the other parts
of intangible assets - activity rights). But, on the other hand, the enterprise's ability to create, attract
and effectively use intangible assets depends on the formation and implementation of competitive ca-
pacity. All this determines the relationship between the use of intangible assets and the competitive-
ness of the enterprise.

Actual scientific researches and issues analysis. Such scientists as V. Apopiya, K. Idris, A. Kyr-
iyenko, G. Kozachenko, O. Lyashenko, O. Marchenko, V. Muntiyan, V. Ponomaryov, B. Pshyk,
M. Fleychuk, V. Franchuk and others has studied the theoretical and practical aspects of managing
the intangible assets of enterprise, that found its way into their scientific works.

Uninvestigated parts of general matters defining. The management of intangible assets of the
enterprise directly as a system has not been sufficiently developed yet and is used in an incomplete
way. The definition of the priorities and means for effective strategic management of the system of
economic entities' intangible assets requires further development, within which it will be possible to
achieve the strengthening of its competitive status on the market.

The research objectives. The purpose of the article is substantiation of strategic approaches to the
effective use of intangible assets as a prerequisite for strengthening the competitiveness of enterprises.

The statement of basic materials. The creation, commercialization and effective use of intangible
assets provides the business entities with objective advantages, but also requires significant invest-
ments and financial resources for further ongoing support. With, taking into account the peculiarities of
the Ukrainian economy we can state, that most of domestic enterprises do not have access to invest-
ment resources, which would allow in a sufficient amount of intangible assets and maintain their func-
tional status [1, p. 11-28; 2, p. 74-86].

We believe that an unconventional approach has to be used. This should be an activity that pro-
vides for a systematic and integrated approach to managing all types of intangible assets, but also
with rational involvement for this purpose and usage of financial and resource. On the other hand, the
activities in this direction should be strategically oriented, which is confirmed by the organizational
complexity of the creation, duration and unpredictability of the results of the use of intangible assets.

A low activity of enterprises has been observed for a long time in the Ukrainian economy in the
creation and use of advanced technologies, rationalization proposals and objects of intellectual prop-
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erty rights (OIPR), underdevelopment of the patenting and implementation of developments, a small
number of patent applications and their inadequate implementation (Tab. 1).

Table 1
Indices of creation and use of intangible assets by the Ukrainian enterprises
in 2010-2015 (units)
Year Growth rate, %
Indices 2015/ 2015/
2010 2011 2012 2013 2014 2015 2010 2014
Number of enterprises that h_ave 154 172 179 176 106 97 63.0 915
developed advanced technologies
Number of enterprises that have | |59, | 1958 | 2134 | 2073 | 1636 | 1520 | 956 92,9
used advanced technologies
Number of enterprises that have
used OIPR 419 428 333 301 90,1
Number of enterprises that have | g6 | 187 | 169 | 146 | 100 | 95 | 485 95,0
used rationalization proposals
Number of created technologies 376 447 516 486 309 275 73,2 63,6
- of which new 330 380 436 420 279 241 73,0 86,4
Number of copyright protection
documents issued for the created 850 1030 1217 1012 769 677 79,6 88,0
advanced technologies
Num_ber of inventions in thetech- 157 333 207 149 149 66 42,0 44.2
nologies used
Number of rationalization pro- | 11678 | 11595 | 11784 | 11291 | 11121 | 11015 | 94,3 99,0
posals used
Number of applications for OIPR 38278 | 38536 | 49183 | 53522 | 44427 | 47813 | 1249 107,6
Number of copyright protection | 5,496 | 30954 | 30356 | 30763 | 20677 | 26076 | 83,1 96,5
documents issued for OIPR

Source: [3, p. 25-150]

As of the beginning of 2016, in Ukraine there were 1710 enterprises and organizations, engaged in
the creation and use of advanced technologies and OIPR, as well as the use of rationalization pro-
posals, that is 27.2 percentage points less than in the previous year. With the decrease in the number
of enterprises their patent activity also decreased. In particular, of the beginning of 2016 to the State
Intellectual Property Service of Ukraine received 9.1 thousand or 20.5% less applications for OIPR
than the previous year [3, p. 50-74].

Despite the decrease in applications, the patenting of OIPR take course also slowly. Thus, at the
beginning of 2016 67.0% of patents from the total number of applications were granted for inventions,
of which 66.7% in the name of national applicants, for utility models — 94.6% (94.5%), industrial design
—92,5% (87.0%), marks for goods and services under the national procedure — 50.3% (44.9%). At the
same time, there are significant disproportions in the issuance of patents in the name of foreign and
national applicants regarding applications filed — the ratio of the corresponding applications for inven-
tions was 1.29; utility models — 1,30; industrial designs — 1,20; marks for goods and services under the
national procedure — 1.32 [3, p. 81-108].

In addition, production applicability of granted patents for OIPRs remains low. As of the beginning
of 2016, only 7.0% of inventions, 6.0% of utility models, and 4.0% of industrial designs were used
[3, p. 122-135].

It is known that enterprises that are active in the market of intangible assets and objects of intellec-
tual property can choose several fundamental strategic approaches in order to effectively manage
their own intangible assets. These are, for example, the strategy of protection from competitors, the
strategy of attacking competitors, the strategy of optimizing financial and economic activities, the
strategy of creating an image, etc. Obviously that an enterprises can choose one of these types of
strategies, prepare and implement it. However, for the development of domestic enterprises it is per-
spective combined in a system of strategic management of intangible assets various options for

- 10
Vasyltsiv T. G., Lupak R. L., Kunytska-lliash M. V. Strategic approaches
to the effective use of intangible assets as a condition for strengthening [G) 5v-ne |
the competitiveness of enterprises




HaykoBuii BicHuk MNoniccst Ne 2 (14), 4. 2, 2018 Scientific bulletin of Polissia Ne 2 (14), P. 2, 2018

YINPABIJIIHHA MIQNPUEMCTBOM

achieving predicted results. This conclusion is justified by the fact that, firstly, intangible assets are
objectively not the key (but only supporting, additional) factor in the further development of the enter-
prises, therefore it is not appropriate to concentrate all resources and efforts on the implementation of
the only chosen strategy in this area and, secondly, the enterprise does not have sufficient financial
and resource support and market opportunities for such purposes.

Therefore, we present in Fig. 1 the principal scheme for coordinating strategic approaches and for
the consistent implementation of strategic priorities for improving the efficiency of the use of intangible
assets, which should be used by domestic enterprises.

Segquence of implementation of strategic priorities

Formation of the intellectual capital of the enterprise

> artificial intelligence (competence, organizational knowledge, man-
agement techniques and technology, management information, infor-
mation and technology infrastructure, rights to intellectual property
objects, results of innovation and R & D);

» quality and productive staff (able to generate, create and commer-
cialize and manage the intangible assets — intangible assets)

v

Compilation of enterprise's intangible assets package

I
I
I
I
I
I
I
» own objects that are registered and used; |
» own objects that are provided for usage, including on the basis of
joint activities; Ll_
» temporarily own objects, the rights to which are acquired under
licecompiling the protection document;
» objects involved from external entitites;
» objects belonging to employees or related persons

v

Arrangement of the intangible assets protection system

Strategic decision

N

| | Implementation of the strategy
| I of protection from competitors
I

I

compiling the protection document;
entering all objects on the balance sheet; |<—
conclusion of insider contracts; I

protection through cooperation agreement

I
! I
I
I

YV VYV

Implementation of the strate-
gy of statutory capital for-
mation

Improvement of the intangible capital system of the enterprise

bringing objects in the registered capital;

I

I

I

optimization of depreciation policy; |
application of alternate accounting schemes; IJ.
I

I

I

I

YV VYV

identification and accounting of all objects

v

Achievement of a positive and sufficient economic effect from the
use of enterprise intangible assets

Implementation of the strate-
gy of enterprise image for-
mation

» increasing the efficiency of the use of intangible assets objects;
» focusing on complex commercialization of intangible assets ob-

: 4

Achieving social and marketing intangible assets potential

» application of patents and certificates for advertising purposes and I I
for improving the socio-economic image I |

Fig. 1. Strategic approaches and strategic priorities for improving the efficiency of enterprise intangi-
ble assets management (author’s contribution)
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We believe, that enterprises if a certain sequence in the management of intangible assets, can
achieve set purpose in the studied sphere. In fact, at the first stage the enterprises has to form its own
intellectual capital, which consists of artificially and naturally acquired intelligence and competent,
qualified trained personnel. We are convinced that without skilled personnel who are constantly devel-
oping in the professional and qualification plan, we can't speak not only about high efficiency, but
about the activities of an enterprise in the field of intangible assets in general. That is why we define
this strategic priority in the analyzed sphere as paramount [4, p. 310-341; 5, p. 62-72]. In the future,
the top management of domestic enterprises has to determine and form their own package of intangi-
ble assets. The point is that the management teams of many enterprises do not realize that the assets
operated can consist not only of their own and also those that are on its account, but also of involved.
Consequently, their search involves solving the corresponding strategic task. Moreover, the top man-
agement of domestic enterprises can work in such a way as to recruit skilled, innovative-oriented
workers who own (dispose of) their own intellectual development [6; 7; 8, p. 330-332].

It is important to connect the list of strategic priorities, that an enterprise should achieve, with the
consistent introduction of an appropriate type of strategic behaviour. Thus, it is important to combine
the implementation, provision and measures of the strategy of protection from competitors with the
formation of a full-fledged system of protection of intangible assets of this enterprise; the strategy of
formation of the statutory capital — with improving of an intangible assets; the strategy of forming its
image — with the achievement of a positive and sufficient economic effect from the use of intangible
assets and the carrying out its social and marketing potential.

The formation of the financial and resource support for intangible assets of the enterprise man-
agement has a strategic and long-term character, that to a large extent depends on external environ-
ment factors (competitors, consumers, investors, government support, market infrastructure elements,
the level of scientific and technological progress), although the initiation of such business ideas goes
on in internal structural units (that is, it depends on factors of the internal environment, such as tooling
and production potential, the quality of staff). Therefore, in the system of strategic management of in-
tangible assets, the search for possible sources of financial and resource support for the realization of
the set goal and goals must be constantly searched (Fig. 2).

It is known that predominance of equity in its overall structure is an expressed feature of the for-
mation of financial and resource support for economic activity. Therefore, the accumulation of own
resources that are able to provide solutions to the main strategic objectives in the analyzed area
should be considered as the priority direction of intangible assets management in enterprises.

It is known that a pronounced sign of the formation of financial and resource support for economic
activity is the predominance of equity in its overall structure. Therefore, the priority direction of man-
agement of intangible assets at enterprises should consider the accumulation of own resources, which
are able to provide solutions to the main strategic objectives in the field.

The process of formation, use and development of internal and external financial and investment
support to intangible assets management are important factors in ensuring the competitiveness of the
enterprise. Positive changes in the sphere of interest are possible only when the enterprise top manag-
ers develop effective mechanisms for managing financial resources, allowing the formation of financial
reserves, to optimize, if necessary, creditor adversary, increase the profitability of equity capital, etc.

The effective formation and development of the intellectual and human potential plays a significant
role in the system of financial and resource management of intangible assets, as prerequisites for en-
suring the financial and economic viability of the enterprise and strengthening its competitive positions.
In particular, the achievement of such targets will include the use of approaches that will actively stim-
ulate the progressive growth of intellectualization of labor, the implementation of training and retraining
programs, creativity and the ability of workers to generate innovation.

We believe that the activation of the investment and innovation activities of the enterprise cannot
be achieved without improving the logistical support. It should be noted that a decrease in the solven-
cy of the enterprise, a decrease in working assets, an increase in accounts payable and, as a result, a
reduction in capital investments in the formation and effective use of intangible capital may lead to an
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objective limitation of production and technological capacities, improper upgrading of the material and
technical base, its physical and moral deterioration.

Subsystem for the formation of financial and resource support

I Own financial support: Involved financial investment basis: Intellectual and human capital:
| ¢ netand reinvested profit; e bank loans and credits; « highly qualified staff;
I » depreciation deductions; e funds of non-bank credit institutions; e professional training and retrain- I
e insurance indemnities; e modern (factoring, forfeiting, leasing ing programs;
| e raising funds; venture funds) tools and means of finan e high creativity of employees, the|
I « financial result from alternative use cial management; ability to generate innovation;
of assets and resources; ¢ funds of insurance market entities; o effective use of intellectual and
| e internal financial liabilities ¢ budget and grant support; human potential;
| e funds of subjects of institutional finan e hiah labour broductivitv |
Loqistica| support: Clal InfraStrUCture . . |nf0rmati0n and analvtical
I e up-to-date material and technical Technigue and technc_)loqmal basis: support: . . I
I basis: e automated accounting system; e analysis and diagnostics of |
o compuiters; ¢ intelligent production systems; internal and external environ-
| « facilities and devices: e management techniques and technol- ment; |
| o ootimal stock of attachments. etc. ogies, » information and analytical cen- |
e energy saving technologies; ter for strengthening the activities
| e systems of informatization of produc- on the management of intangible |
l_ tion and economic activities assets |
I Subsystem of the management of enterprise's financial and resource support distribution I
| | | | | |
Self-siifficiencv Stahilitv Development
Formation of the basis for Creation of conditions for investment and Ensuring the development of the I
| stable functioning innovation development enterprise on an innovative basis |
| !
I_ Subsystem of using financial and resource support .I

Fig. 2. Model of formation and usage of financial and resource management of intangible assets of the
enterprise (author’s contribution)

We should add that, taking into account the need to improve the management of intangible assets
is the introduction of innovative technologies in the internally production processes. We are talking
about the formation of a technical and technological basis for the implementation of intangible means
of strengthening the competitiveness of the enterprise. Augmenting the technical and technological
potential of the enterprises and its efficient use by saving material and operating costs creates prereg-
uisites for the implementation of the strategic programs for the effective use of intangible assets.

An increasing influence on the formation of financial and resource management of intangible as-
sets of the enterprise has got the information and analytical support. The introduction and comprehen-
sive use of modern information technologies in the activities of enterprises provides an information
and analytical basis for making managerial decisions at all levels, provides information needs of staff,
creates conditions for the objective formation of public opinion on the quality of their activities. Also,
the result of financial and resource management of intangible assets should be the introduction of in-
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novations and technological products (automated control systems, energy saving technologies, IT
technologies).

Conclusion. In the conditions of globalization and informatization of economic relations, the com-
petitiveness of domestic enterprises more and more depends on the factor of non-material resources
and assets, that have in their structure intellectual proper-ty and access rights to different resources.
Formation and effective use of intangible assets of enterprises should be carried out in accordance
with a clearly defined strategic plan with gradual progress and implementation of such stages as for-
mation of intellectual capital of the enterprise, layout of the package of its intangible assets, develop-
ment of security system and protection of intellectual property, improvement of the structure of intan-
gible capital of the enterprise, achievement of positive and sufficient economic effect from the use of
intangible assets, realization of social and marketing potential of intangible assets.

The policy of intangible assets management requires appropriate financial and resource support
that can be accumulated by domestic enterprises from the following sources: own financial support,
attracted financial investment fund, intellectual and personnel capital, material and technical support,
technical and technological basis, information and analytical component. The attraction and use of
resources in these areas can guarantee the conditions of self-sufficiency (formation of the base of sta-
ble functioning), stability (creation of conditions for investment and innovation development) and de-
velopment (ensuring of the development of the enterprise on an innovative basis).
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