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Urgency of the research. The complexity and multi-
vectority of the external factors influence predetermine the
need to form a system of management of business organiza-
tions that would be ready and capable not only to anticipate
new development trends, but also to respond accordingly,
modernizing approaches to managing all internal processes
of a business organization functioning.

Target setting. Further research requires the develop-
ment of a managing changes mechanism in business organi-
zations, including planning changes, evaluating and monitor-
ing the implementation of changes.

Actual scientific researches and issues analysis.
A number of scholars engaged in the research and selection
of processes for management change, as well as the man-
agement mechanisms formation of these processes, namely:
I. Adizes, L. Greiner, F. Guyar, J. Duck, R. Daft and others
like that.

Uninvestigated parts of general matters defining.
Different approaches to the management mechanisms for-
mation are presented in the literature, but further research of
management changes mechanism formation needs a condi-
tion in a business organization.

The research objective. The purpose of this scientific
article is to identify and generalize approaches to the man-
agement change mechanism formation as the basis for the
strategic development of a business organization.

The statement of basic materials. The article presents
the approaches to the definition of the concept of "change”
from the economic and philosophical points of view.
The concept of "managing changes mechanism in business
organization" is substantiated and singled out. The ap-
proaches to management change mechanism formation in a
business organization as the basis of its strategic develop-
ment are presented.

Conclusions. To ensure the management of any chang-
es, it is necessary to create a methodical and methodological
framework that will allow business executives to design and
implement change processes and evaluate their effective-
ness.
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OCOBJINBOCTI ®OPMYBAHHA MEXAHI3MY
YNPABIIHHA 3MIHAMU AK BA3UCY
CTPATEI4YHOro PO3BUTKY
BISHEC-OPIrAHI3ALIN

AkmyanbHicmb memu docnidxeHHs. CknaoHicmb i
b6azamoseKmopHicmb 81Uy 308HIWHIX YUHHUKIE 3yMO8-
nooms - HeobxioHicmb  ¢hopMyeaHHA makoi cucmemu
ynpasrniHHA bisHec-opeaHisauismu, sika 6 6yna eomosa ma
CrIPOMOXHa He Mminbku nepedbadyumu Ho8i meHOeHuil po3-
sumky, a U 8i0nogiOHO peasygamu Ha HUX, MOOEPHI3yuu
nidxodu 0o ynpaeniHHA eciMa eHympilHIMU npoyecamu
pyHKUjoHy8aHHs bi3Hec-opaaHizauii.

lMocmaHoeka npo6nemu. [1odanbuwio2o OOCHIOKEHHS
nompebyoms rpobremu po3pobKu MexaHi3my yrnpaeriHHs
3MiHamu bi3Hec-opeaHi3auil, y momy 4ucri: rnaHy8aHHs
3MIiH, ouiHka ma MoHimopuHe 30iliCHEHHSI 3MiH

AHani3z ocmaHHix docnidxeHb i ny6nikayid. [ocni-
OXEHHAM ma 8UOKPEeMIIeHHSIM pouecie yrnpaesniHHA 3MiHa-
MU, @ makox hopMy8aHHSIM MexaHi3mMie yrnpaseniHHS yumu
npouecamu, 3almarnucs psid Haykosuis, a came: |. Adusec,
J1. MpedHep, @. lyisp, Ox. Dak, P. Jagom mowo.

BudineHHs1 HedocnideHUX YacmuH 3a2ajibHoi npo-
6nemu. B nimepamypi HagedeHo pi3Hi nidxodu Ao ¢hopmy-
8aHHSI MexaHi3mig yrnpaseniHHs, ane mnodanbuwozo O0oC/li-
OxeHHs nompebyromb yMosuU OPMYy8aHHS MexaHi3my
ynpaerniHHs 3aMiHamu 6i3Hec-opaaHisauii.

locmaHoeka 3aedaHHsi. Mema OaHoi Haykoeoi
cmammi ronsizae y 8UOKPeMIIEHHI ma y3azalibHeHHI Midxo-
die 00 ¢hopmyeaHHs MexaHi3My yrnpaeriHHA 3MiHamu $K
0CHO8U cmpameai4Ho20 po3sumky 6i3zHec-opeaHizauil.

BuknadeHHs1 oOCHOBHO20 Mamepiany. B cmammi Ha-
8edeHo nidxo0u 00 8U3HAYEHHS MOHAMMS «3MiHU» 3 €KO-
HoMi4YHOI ma ¢binocogcbkoi moyok 30py. O6rpyHmMosaHo
ma 8UOKPEeMIIeHO MOHAMMS «MEeXaHi3M ynpaersliHHA 3MiHa-
mu 6isHec-opeaHisauii». MpedcmasneHo nidxodu Ao ¢hop-
My8aHHSI MexaHi3My yrnpaeniHHa 3miHamu 8 bi3Hec-
opeaHisauii sk ocHosu i cmpameaiyHo20 po38UMKY.

BucHoeku eidnoegidHo do cmammi. [ins 3abe3neveH-
HS ynpasmiHHA 6ydb-aKkumu 3mMiHamu HeobxidHo cmeopumu
memoduyHy ma MmemodorsioeidHy 6a3y, sika 003801umMb
KepigHUKaM nidnpuemMcme rnpoekmyeamu i pearizogysamu
rpoyecu 3MiH, ouiH8amu ix egheKmueHicmeo.

Knroyoei cnoea: mMexaHiam ynpaesniHHsa 3MmiHamu
bi3Hec-opaaHizauji; cmpameeaiyHull po38umokK; mpaHcgop-
Mmauisi; 6izHec-opaaHizauis.

Urgency of the research. The complexity and multi-vectority of the external factors influence pre-
determine the need to form a system of management of business organizations that would be ready
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and capable not only to anticipate new development trends, but also to respond accordingly, modern-
izing approaches to managing all internal processes of a business organization functioning.

Target setting. Further research requires the development of a managing changes mechanism in
business organizations, including planning changes, analyzing the potential of a business organization
for change, evaluating and monitoring the implementation of changes.

Actual scientific researches and issues analysis. A number of scholars engaged in the re-
search and selection of processes for management change, as well as the management mechanisms
formation of these processes, namely: I. Adizes, M. Aistova, A. Armenakis, O. Vinogradova, D. Vo-
ronkov, L. Greiner, F. Guyar, O. Guseva, J. Duck, R. Daft, S. Dovbnya, I. Ignatieva, O. Kasich, J. Calli,
J. Kotter, I. Mazur, V. Mikitenko, A. Nalyvayko, V. Otenko, V. Ponomarenko, J. Pfeffer, O. Pushkar,
G. Tarasyuk, R. Hall, M. Hannan, C. Filonovich, K. Freilinger, V. Shapiro, S. Shershnyov, G. Shyrokov,
and others like that.

The research objective. The purpose of this scientific article is to identify and generalize ap-
proaches to the management change mechanism formation as the basis for the strategic development
of a business organization.

The statement of basic materials. Change is a gradual or step-by-step process of transferring an
organization to a new level using existing ideas and concepts. In accordance with the economic con-
tent, the concept of "change" can be interpreted as "a stay in any position or as property, capital, the
property of any person” [1, p. 883]. The state of the system is characterized as the set of properties
and functions of the system in a certain period of time [2]. That is why in order to know the essence of
the state of a business organization, its potential it is necessary to carry out research of the processes
of its functioning, as well as to diagnose all subsystems. The state of the system is determined by the
continuous or discrete values of the elements of the system. The main meaning of the concept of
"state" for modeling is the ability to link a single output variable with each input variable using the state
of the system as a parameter. The state of a business organization system is, in a way, its potential.
That is, the availability of resources and opportunities that ensure its adaptation to the external envi-
ronment, form the direction and systemic. From the point of philosophy view, the state of an object is
defined as a source for awareness of development and is a fundamental property [3, p. 473]. The sci-
entific foundation of the theory of change management is the basis of various concepts, namely: crisis,
cycle, change, state, development, action, functioning, etc. Thus, the knowledge of the essence of
changes in an enterprise from an economic point of view is possible only through the prism of the
study of such concepts as: "cycle", "state", "operation” and "development” of the enterprise.

That is why development is a qualitative change in the object, which, from the point of philosophy
view, «exists» in various forms of transitions and transformations" [3, p. 474]. The economic diction-
ary treats development as "the process of natural change, the transition from one state to another,
more perfect, the transition from the old qualitative state to the new, from simple to complex, from
lower to higher".[4]

Considering the processes of enterprise development, one should keep in mind these processes
only their progressive nature (qualitative changes). Objective criteria for such processes are the fol-
lowing: improvement, differentiation and integration of system elements; complication of connec-
tions within the system and complication of relations between systems; increase the information ca-
pacity of the system; expansion of the range of real opportunities for further development; growth
rate. The processes of development of a business organization are not defined and assume the in-
fluence of cases, deviations, the struggle of opposing forces. The management of these processes
is strategic in nature.

On the basis of the research carried out the concept of "change" from the philosophical and eco-
nomic point of view, the author's interpretation of the concept is proposed: the change is the transfor-
mation or incorporation of one state of the enterprise into another state, which, unlike the previous
one, is characterized by qualitative tendencies of growth or decline due to influence of various exoge-
nous and endogenous factors of the existing environment of the business organization (external and
internal) in the conditions of the crisis situation in the country. Summarizing the different points of view
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and opinions of most scholars, both domestic and foreign, we shall distinguish the following concepts
that characterize changes [1-5]: crisis; transformation; development; modernization; modification;
redesign; reconstruction; reorganization; reframing; reforming; transformation; reengineering; restruc-
turing. The essential characteristic of these concepts is shown in Fig. 1.

Crisis {‘ . o \
Problem faCtOI’S .............................. ) . D|Sequ|l|br|um )
N~ — s —. e
Transformation T T T T T ~.
> | Transformation |=seemesessesesnenenns »( The process of transforming \
somethina into somethina /'
Reframing e — —_

> | The strateay of thinking

Reorganization

>» | Changing the structure and form of ownership

Reengineering

> Converting business processes to the enterprise

m Redesign

CHANGES

>» | Rebuilding the work "How it is" in the work "How it should be"

R nstruction . . .
econstructio The process of changing obsolete objects in order to

> provide new properties in the future

Modernization "Modernization”, a synonym for all progressive

» | changes, when society moves forward according to the
accepted scale of change

Restructuring

> | Anv chanaes occurina at the enterprise level

Reforming

>» | Chanages occurring at the industry level

Fig. 1. Theoretical approaches to the definition of the concept of "change"*
Source: systematized and constructed by the authors

The theory of the life cycle was created to predict the changes expected in an enterprise that is at
one stage or another of strategic development.

Thus, from the author's point of view, the mechanism of the process of managing changes in a
business organization (Fig. 2) is a set of different elements, levers, instruments and organizational,
managerial and economic methods aimed at developing the adaptive capacity of change and ensuring
the creation and preservation of the competitive position of a business organization as a whole, as
well as meeting the needs of consumers, which ultimately contribute to the strategic development of a
business organization in the future.

T 9

Garafonova O. /., Kurmaiev P. Yu. Percularties of management mechanism
formation by means of changes as the basis of strategic development of () ev-ne |
business organizations



HaykoBui BicHuk MNonicca Ne 3 (15), 2018 Scientific bulletin of Polissia Ne 3 (15), 2018
ISSN 2410-9576 (Print); ISSN 2412-2394 (Online)

EKOHOMIKA TA YTIPABJIIHHA HALIOHAJIBHUM rOCI1IO4APCTBOM

Factors of the environment

! l |

Requirements for competitive Restructuring of the economy, Interests of:
conditions for the capacity of branches connected with the - economists
the enterprise activity of the enterprise - suppliers

- competitors
- all interested persons

|

Determination of the need for the process of changes in
the enterprise

i The purpose of restructuring is |
| the formation of a strategic !
i change potential !
1 1
1

Quality management Oganizational culture

system

Formation of competitive Formation of root
advantages competencies .
1
The potential of the The potential of
enterprise changes I
Determination of directions for making transformational
changes
Reengineering of business Implementation of quality
processes management system
¥
Changes

Fig. 2. Managing changes mechanism in a business organization *
Source: made by the authors

Conclusion. Strategic, organizational and incremental changes are the basis for the development
of a change management theory that influences the formation of a strategy for implementing change
and is the basis of the change management process. To ensure the management of any changes, it is
necessary to create a methodical and methodological framework that will allow business executives to
design and implement change processes and evaluate their effectiveness. When deciding whether to
make changes, managers must clearly state the position of the company, its desired state, and be
able to apply the algorithm to make the desired changes.
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Thus, change management can be considered as one of the key areas for enterprise development,
and methodical and methodological support for managing change can be considered as an actual sci-

entific problem.
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