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Abstract. This paper considers the possibility of using the project management system in a new
practical area — the system of non-state pension provision - and develops a classification of projects in
this area. It also defines an algorithm and develops a classifier of projects in the field of non-state
pension provision. In addition, it analyzes the factors affecting the implementation of projects in this
practical area and, based on this analysis, defines an approach to the implementation of projects in
the field of non-state pension provision.
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CTPYKTYPHI MUTAHHA BUKOPUCTAHHA YNPABNIHHA
NMPOEKTAMMU | NTPOrPAMAMU B CUCTEMI HEOEP>KABHOI'O NEHCIMHOIO
3ABE3MNEYEHHA

AHomauyisi. B cmammi po3ansgHymo MOXIugicmb  8UKOpUCMaHHS cucmemu  yrpasiliHHS
npoekmamu y Hoeil npuknadHit eanysi — cucmemi HedepxasHO20 TreHCIliHo20 3abe3rneyeHHs,
3pobrieHO Knacucpikayito npoekmig y uiti cepepi. [JaHo eu3HaydeHHs1 ansopummy ma po3pobrieHo
Knacucpikamop rpoekmig y e2anysi HedepxasHo20 MeHciliHoeo 3abesnedyeHHsi. [lpoaHarnizoeaHo
YUHHUKU, 5K ernuearombs Ha peanizauilo npoekmie y daHil npuknadHil cehepi, ma Ha OCHO8I aHari3y
OaHO e8u3HayeHHs ni0xody 0o peanisauii npoekmig y 2any3i HedepxasHO20 MEHCIlIHO20
3abe3rneyeHHs.

Knroyoei cnoea: ynpaerniHHs rnpoekmamu, reHciliHa pegopma, cucmema HedepxasHo20
MeHciliHo2o 3abesrneyeHHs, Knacucgikamop npoekmis.
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CTPYKTYPHbIE BOMPOCbLI UCMOJIb3OBAHUA YINPABJIEHUE NMPOEKTAMU U
NMPOrPAMMAMM B CUCTEME HETOCYOAPCTBEHHOIO NEHCUOHHOIO OBECMNEYEHUA

AHHOmMauyus. B cmambe paccmompeHa 803MOXHOCMb UCMOb308aHUSI CUCMEMbI yrpasieHuUs!
npoekmamu 8 HoeoU rpuknadHou obnacmu - cucmeme He2ocydapCmeeHHO20 MEHCUOHHO20
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obecrieyeHusi, cOeflaHo Kraccughukayuo npoekmos 8 amol cepepe. [aHo onpedenieHue ansopumma
u paspabomaHbl Kraccugukamopsl Mpoekmos & obnacmu Hea2ocydapCmeeHHO20 MeHCUOHHO20
obecrnieyeHusi. [MpoaHanuauposaHbl hakmopbl, KOMopble 6/USIOM Ha peanu3ayuto MNPoeKmos 8
OaHHOU nipuknadHoU cghepe, U Ha OCHoge aHanu3a OaHbl ornpedesieHusi nodxoda K peasuzayuu
npoekmoe 8 obracmu He2ocydapcmeeHHO20 MeHCUOHHO20 0becreyeHuUs.

Knroyeeblie csioea: yripasrieHue  [POeKmMaMmu; [eHCUOHHas  pegopma; cucmema
HezaocydapcmeeHHO20 MeHCUOHHO20 0becreqyeHusT; Krnaccughukamop rpoekmos.

Urgency of the research. Raising living standards of the average citizen and the issue of European
and Euro-Atlantic integration have been the priority line of Ukraine’s economic development.
Therefore experience of various countries of Europe, South America, USA, as well as CIS nations in
development of pension system was analyzed before a three-tier non-state pension system was
implemented.

Introduction and further development of the third tier of the Ukrainian pension system — a voluntary
accumulative system of non-state population’s pension provision is one of the key and innovative
areas of reform implementation. The purpose of creating the non-state pension provision system is to
enable citizens to receive payments additional to their pensions drawn under mandatory pension
insurance. What is more, available experience in creating a voluntary accumulative system and
operating non-state pension funds is one of the prerequisite for introduction of a mandatory
accumulative system.

Pension funds, insurance organizations and banking institutions ensure non-state pension
provision. In addition to these entities, a number of other agents delivering services to the key
“players” in the non-state pension market such as administrators, asset management companies,
custodian banks, auditors and other infrastructure entities carry out activities in the non-state pension
provision sphere. Some of these entities have already existed in the Ukrainian economic area and
conducted their activities in the financial market pursuant to the existing regulations. Implementation of
the non-state pension provision system gave an impetus not only to introduction of new activity types
of the already-existing financial institutions but also to creation of brand-new financial market
participants such as non-state pension funds and their administrators.

The creation of separate “new” participants in the non-state pension provision system and
introduction of a new activity area for the already-existing ones resulted in creation of a raft of
standalone projects. The innovative nature of these projects is due to the emergence of a new
practical area for implementing projects to establish separate legal entities and introduction of new
lines of activity for the existing legal entities in the financial market.

Target setting. The use of the project management methodology while implementing projects and
programs in the sphere of non-state pension provision will enable to optimize timing and mobilized
resources to achieve objectives of individual projects, promptly identify risks associated with
implementation of projects and take anti-risk measures. All this will facilitate more rapid and effective
development of the entire system of non-state pension provision as a whole.

Actual scientific researches and issues analysis. Arrangement of the practical aspects regarding
the use of the project management system in the new practical area is reflected in works by
D. Archibald Russell (2005), S. Bushuyev (2000), R. Kaidashev (2006), Y. Romanenko (2007),
F. Rohalskyi (1999), T. Shevkun (2004, 2005), S. Pogodayev (2006), and V. Varapayev (2003).

Uninvestigated parts of general matters defining. Most publications concerning the pension system
reform in Ukraine and non-state pension provision system development deal with analysis of the pros
or cons of pension reform. At the same time, such pros or cons are considered from the points of view
of individual parties to the pension system, in particular, that of future pensioners - as to the rate of the
pension received, that of the working population — as regards the amount of pension contributions,
and that of the state — relative to the available potential to improve social protection of the population
by creating additional sources of pension provision, that of the entities working in this market — in
terms of profit opportunities and competitiveness.
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Some publications give overviews of pensions systems of the world’s developed countries, as well
as make assumptions about the possibility to apply the principles of building pension systems to our
country. In particular, the publication “Great Britain: No Fog” (Shevkun, 2005) examines one of the
oldest pension systems — that of Great Britain. This paper analyzed the development of the English
pension provision system, its current structure and pluses and minuses it offers its participants. Also,
the paper considers the possibility of applying in Ukraine some principles of creating and operating the
pension system of Great Britain, as well as makes assumptions regarding the effects of such
integration.

A particular part of publications deals with the specifics of activities of the non-state pension
provision system entities in this market. Thus, the article “Administrator Licensing Revisited” (Shevkun,
2004) determined the procedure for obtaining a license for administering a non-state pension fund,
which is one of the constitutive steps of creating such non-state pension provision market entity as
administrator. This paper established the key requirements, actions, list of documents and
requirements to them that should be known in order to obtain a license for administering non-state
pension funds beginning with the time of submitting documents to the licensing public authority and
until receipt of the license itself. But if we consider the whole license obtaining process from the
project management perspective, then the administration license obtaining project includes well more
components, including resources, procedures, and time. Furthermore, the administration license
obtaining project can be an integral part of another project, for example, a project to create a financial
market entity — administrator of non-state pension funds, or a multiproject to implement a corporate
program designed to raise the staff social security level for an individual employer (Archibald Russell,
2005 Romanenko, 2007).

Given the innovative nature of the practical area, the existing publications did not take up the
issues of applying the project management methodology within the non-state pension provision
system. Research in this area was conducted only with respect to practical issues related to the
activity of the non-state pension provision system itself and its individual entities. Therefore the issue
of using project management in this field remains understudied and inviting further research.

As indicated above, such area as implementation of projects to establish individual legal entities
and introduce new activity areas for the existing legal entities within the non-state pension provision
system has emerged quite recently (Bushuyev, 2000 Rohalskyi, 1999).

Like any new area, the processes of implementing the first projects to create administrators and
non-state pension funds were of a rather random nature due most of all to the existing legislation and
requirements of the regulatory legal acts in the sphere of non-state pension provision. Requirements
of the legislative and regulatory frameworks have concerned and concern as of today the results of
such projects rather than the procedure for their implementation itself. Project-based approaches and
the project management methodology have hardly been used at the initial stages of such projects.

The exception is provided by software development projects to maintain a system of personalized
record-keeping of those participating in non-state pension funds. Organizations that are project-
oriented in their organizational and functional structure have been and still are engaged in
implementation of these very projects; they also have considerable experience in execution of
software and data product development projects and programs. However, establishment of a system
of personalized record-keeping of the non-state pension fund participants can be considered only as a
standalone project within a multiproject, program or a package of projects designed to create a system
of non-state pension provision. Therefore such organizations are involved in the sphere of non-state
pension provision only at individual stages of the process of creating entities of the non-state pension
provision system.

The research objective. The research objective is to present a classification (definition of the
main/model types) of the projects within the non-state pension provision system and identify basic
approaches to application of the project management methodology when implementing different types
of projects in the sphere of non-state pension provision.
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The statement of basic materials. In order to effectively apply methodological approaches to project
management in any field it is necessary, first, to clearly define types of projects in this particular
practical area, the possibility to combine them.

The system of non-state pension provision is a new segment of the Ukrainian financial market, and
so defining the project classification principles in this area requires combination of requirements to
activities of the non-state pension provision system entities defined in legislative and regulatory and
legal acts with hands-on experience of the market participants themselves (Kaidashev, 2006).

Thus, for example, legislation sets requirements to a non-state pension fund including the need for
state registration, registration as a financial institution, registration of the fund’s individual internal
documents, members of the pension fund governing body having an appropriate skill level and others.
In reality, to fulfill all these requirements an entity should draw up documents that must meet the set
requirements, select and provide training to the prospective members of pension fund board, produce
a number of accompanying documents and do other actions needed to fulfill legislative requirements.
Concurrently, establishing a non-state pension fund requires conducting analysis of the market of the
non-state pension fund’s prospective contributors and participants. The results of such analysis will
affect choice of the type of the pension fund being established, content of the statutory and other
internal documents that will determine the procedure for the fund’s further activities and its relationship
with other participants in the non-state pension provision system (Varapayev, 2003).

On the other hand, the non-state pension provision system can be considered from the employer’'s
viewpoint. The statement “Cadres are the key to everything” I. V. Stalin delivered in 1935 was tested
through practice by most employers and has become for now a “catch phrase.” Therefore an effective
employer sets a goal of pursuing a more effective personnel policy at enterprises, and introduction of a
corporate pension scheme for employees can be one of its focal points. But along with this, each
enterprise owner tries to find an additional source of profit. In this case, implementation of such a
conception can be regarded as a complex multiproject that will also include establishment of a non-
state pension fund, an administrator of the non-state pension fund, an asset management company,
and development of information systems needed for operations of these entities, as well as organizing
interaction of these entities and raising awareness of the enterprise employees.

Moreover, it should be noted that identification of a separate category of classification or typing of
projects requires statistical data on completed projects that would show that individual projects not
only are different but also share typical features, traits enabling to subsume them under the same
category or type of projects.

A classification of projects in the sphere of non-state pension provision has been developed based
on the analysis of the legislative and regulatory-legal frameworks, relevant experience of some
entities, statistical and analytical data captured during 2004-2014, as well as practical experience of
entities of non-state pension provision systems of developed countries (Pogodayev, 2006).

Classification of projects within the non-state pension provision system.
1. By entities of the non-state pension provision system:
- creation of an administrator;
- establishment of an AMC,;
- establishment of a NPF;
- creation of a corporate pension scheme;
- creation of an insurance company;
- creation of a self-regulating organization;
2. By project scope:
- Standalone project;
- multiproject;
- program;
3. By deration:
- before the start of an entity’s activities;
- in the course of an entity’s activities;
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4. By project content:

- registration of a legal entity;

- registration of a financial institution;

- obtaining a license;

- registration of an entity’s internal documents;

- creation of a necessary information and software framework;

- holding tenders and conclusion of contracts;

- holding promotional events and activities;

- creation of an agency network;

- professional staff training and skill improvement;

- conclusion of pension contracts;

- conclusion of pension payment agreements;

- making once-only payments; and

- others.

Any project, irrespective of its kind or type, is implemented by performing a certain sequence of
activities. The list of such activities, their content, scope, completion time, coordination with one
another are determined depending on the project ultimate objective, project execution deadline and
resources used. Activities or even subprojects can be more or less detailed, grouped into separate
stages. The existing statutory requirements in the sphere of non-state pension provision for some
types of activities or subprojects, their sequence and completion period have a major impact on
specification or grouping of individual types of activities or subprojects.

For the purposes of this study, let us define the concept of algorithm (A) as a system of rules for
performing a series of activities (product-oriented processes) most of which are defined and regulated
by both general legislative requirements and specific requirements of legislation on non-state pension
provision.

Relying on this definition, let us designate the core projects within the non-state pension provision
system classified by content as a list of basic algorithms (Table 1).

Table 1
Classification of projects
Project name Algorithm designation
legal entity registration A1l
financial institution registration A2
obtaining a license A3
registration of an entity’s internal documents A4
creation of a necessary information and software framework A5
holding tenders and conclusion of contracts A6
holding promotional events and activities A7
creation of an agency network A8
professional staff training and skill improvement A9
conclusion of pension contracts A10
conclusion of pension payment agreements A11
making once-only payments A12
others A22

Source: (Kaidashev, 2006)

In the furtherance of these goals, any project includes not only activities aimed to create a final
product but also efforts associated with project management (project management processes).
Depending on the project ultimate objective, external and internal environments, project manager’'s
and project management unit’s experience, various project management processes can be used;
preference can be given to any methods and techniques from various branches of knowledge about
project management. In addition, the practical aspect of project execution also has a significant impact
on the choice of methods and techniques.
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As previously noted, in the sphere of non-state pension provision, a part of activities (product-
oriented processes) for different types of projects, associated with a final product creation are
unvarying and regulated by legislation. Reasoning from this fact, it is fair to assume that the project
management methods and techniques used while performing these activities (processes) will also be
unvarying irrespective of as part of what project or multiproject they are used. Thus, it is possible to
define the approach as a certain set of project management processes with appropriate methods and
techniques of the project management methodology used while implementing specific algorithms.

Conclusions. Identification of model projects in the sphere of non-state pension provision, their
classification and identification of the primary approaches of project management in the sphere of non-
state pension provision is only the first step in introducing the project management methodology within
into the non-state pension provision system. Further scientific research areas will include more
detailed elaboration of the specifics of applying any given project management elements on models of
typical projects is the following research and development area, identification, based on practical
information, of typical and atypical situation in projects in this practical sphere and determination of
possible means for more effective implementation of various kinds of projects in the field of non-state
pension provision.

Modeling a project manager’s behavior in typical and atypical situations is an important aspect of
applying the project management methodology in the sphere of non-state pension provision. Project
manager’'s choosing a particular approach when executing an individual project or combining such
approaches depends not only on personal traits of the project manager himself as its leader but also
on experience he accumulated as the project manager, as well as on the manager’s positioning his
role in this project. An additional point is that the project’s external and internal environments exercise
significant influence over the progress in implementing the project and achieving its objectives. Any
disturbances in them demand assessment require assessment and other approaches.

1. The studied situations, identified algorithms and approaches can be used when managing pro-
jects in the sphere of non-state pension provision.

2. Algorithm in case of project management in the sphere of non-state pension provision repre-
sents a system of rules for performing a series of activities (product-oriented processes) most of which
are defined and regulated by a set of requirements of general legislation and legislation on non-state
pension provision.

3. Approach — a certain set of project management processes in the sphere of non-state pension
provision involving appropriate methods and techniques of the project management methodology used
while implementing specified algorithms.
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