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Abstract. The existing approaches concerning enterprise potential structuring were summarized,
and their advantages and disadvantages were identified. Basic structure of building elements as a set
of interrelated and interacting elements was grouped. A conclusion is made that

It is concluded that the construction of hierarchical structure of the enterprise potential model is
possible provided the availability of certain functional relationships between components.

The attention is focused on the production and functional relationships between the elements of
economic potential, which are formed at each enterprise individually, depending on the characteristics
of activity and industry sector.

Considering the impossibility of identifying the production and resource potential levels (since not
all the available resources of the enterprise involved in the activity) and, given the principle of capacity
building emergence (which causes an increase in the result of the integration of resources compared
to the amount of their effectiveness) reasonable approach to its elements identification is substantiat-
ed. It is pointed out that the structure of the capacity should be investigated not in three, but in four
levels and taking into account the characteristics of the formation of the enterprise potential in current
market conditions. At the same time, resource, industrial, economic and institutional levels are justi-
fied.

According to the results of the analysis it is proved that the enterprise potential under current condi-
tions is an important and dynamic characteristic of an enterprise as a whole. It reflects the state of the
enterprise with respect to the requirements of the external and internal environment and opportunities
on the basis of the density of its communication elements determined the value of the enterprise mar-
ket opportunities. Effective use and capacity building on the one hand, solves the question of satisfy-
ing consumer needs, maintenance of stable position on the market and obtaining stable economic
benefits and development of internal enterprise capabilities, on the other hand.

The necessity of taking into account the business stages in justifying decisions on enterprise poten-
tial management is substantiated.

Keywords: enterprise potential structure; elements; administrative decisions; improvement; devel-
opment.

O. . FoHuap, 4. e. H., OoLUEHT

YMPABJIHHA NOTEHLIANOM NIANMPUEMCTBA 13 BPAXYBAHHAM XXUTTEBUX CTALIN
BI3BHECY

AHOmauisi. Y3azanbHeHo icHyru4i nidxodu wo0do cmpykmypusauii nomeHuyjiany nidnpuemcmasa.
BkasaHo Ha Hemo4Hocmi ma Hedorsiku. 3e2pyroeaHa 6a3oea cmpykmypa efieMeHmie nomexuiasny, K
KOMII/IeKC 83aEMOrIog’sa3aHux ma 83aeModitoHux enemeHmig. 3pobreHo 8UCHOBOK Mpo me, Wo noby-
dosa iepapxiyHoi Modesii CmpyKkmypu eKOHOMIYHO20 rnomeHuiarny cyb’ekma 2ocrnodaprosaHHS MOXITU-
8a 3a yM08 HasiBHOCMI 8U3HaYeHUX (byHKUIOHa/IbHUX 83aEMO38 sI3Ki8 MK CKrlados8uMu.

AKUeHmogaHo yeazy Ha 8UPOBOHUYO-(PYHKUIOHaNbHUX 38’I3Kax MK efleMeHmamu eKOHOMIYHO20
rnomeHuiany, ki ¢hopMyrombcsi Ha KOXHOMY nidrnpuemcmei iHOugidyansHO 3arnexHo eid ocobrugoc-
mel disnbHOCMIi Ma 2any3€e80i npuHanexHocmi.

3eaxarodu Ha HeMOXIugicmb OMOMOXHEHHST 8UPOBHUYO20 | pecypCcHO20 pieHi8 nomeHyiany
(ockinbku He yci docmyrHi nidnpuemMcmay pecypcu 3anydatombscs y OiinbHicmb) ma, epaxosyroyu
npuHyun emepoxeHmHocmi ¢popMyeaHHs1 nomeHuiany (akuli obymossitoe 36inbWeHHs1 pe3ynbmamy
8i0 iHMeepauiliHo20 8BUKOPUCMAaHHS PECYPCIi8 MOPIBHSIHO i3 CYMOI0 ix pe3yribmamugHocmi) 0brpyHmMo-
8aHo nioxid 0o ideHmudeikauii ioeo ennemeHmie. BkazaHo Ha HeobxiOHicmb Qocridxysamu cmpyKmy-
Py riomeHuiarnly He Ha MpPbOX, @ Ha YoMUPbOX PIBHSIX ma i3 8paxysaHHsIM ocobsiugocmel ¢hopmyeaH-
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HS nomeHujarny nidnpueMcmea y cy4acHux puHkKosux ymoeax. [pu ybomy, 0brpyHmo8ytombCs pigHi:
pecypcHul, supobHuYul, 20crnodapcbKuli ma iHcmumyuioHabHUU.

3a pesynbmamamu ripoeedeHo2o aHarizy 008e0eHO, W0 rnomeHuyian nidnpueMmcmesa y Cy4yacHUx
yMoBax € 8aX/ueor i OUHaMIYHOK Xxapakmepucmukor nidnpuemcmea 8 uinomy. BiH gidobpaxae
cmaH nidnpuemMcmea 8i0HOCHO 8UMO2 308HilLIHLO20 Ma MOXugocmel 8HympilWHbo20 cepedosuwya i
Ha OCHOS8I WirbHOCMI 383Ky U020 efleMeHmi8 8u3Ha4yacmbCsl 8efludUHa PUHKOBUX MOXrugocmel
cyb’ekma eocnodaprosaHHsl. EchekmueHe 8UKOpUCMaHHS | HapOW,eHHs1 MomeHuyiarsny supiulye, 3 OOHier
CMOPOHU, NuMaHHs 3a0080JIEHHS CHIOXUBYUX nompeb, ympumaHHs cmilikux no3uyili Ha puHKy i ooe-
p)xaHHS1 cmabinbHUX eKOHOMIYHUX 8Uu200 ma po38UMOK eHympiwHix 30amHocmed nidnpuemcmea, 3
[HWOI CMopoHU.

JlosedeHo HeobXiOHicmb 8paxysaHHs xummesux cmadil bizHecy rpu obrpyHMyeaHHI pilueHb Wo-
00 yrpassiHHSa nomeHujiaiom nidnpuemMcma.

Knroyoei cnoea: nomenuian nidnpuemcmea; cmpykmypa, efieMeHmu,; ynpaesiHCbKi PilueHHS;
yOOCKOHaIeHHSI; PO3BUIMOK.

O. WU. NoHuap, 4. 3. H., AOLEHT

YNPABJIEHUE NOTEHLUMAIIOM NPEANPUATUA C YYETOM XU3HEHHbIX CTAOUN
BU3HECA

AHHOomauyus. ObobuweHbl cyuecmsyroujue nodxolbl K cmpykmypusayuu rnomeHyuana rpeonpu-
amus. YkazaHo Ha HemoyHocmu u Hedocmamku. [NpedcmaeneHa 6a3oeasi cmpykmypa 371eMeHmos
rnomeHyuarna, Kak KOMIJIEKC 83aUMOCBS3aHHbIX U 83aumodelicmsyrouux anemeHmos. CoenaH 81800
0 MOM, YmO MOCMPOEHUE uepapxudyeckol Mooesiu CmpyKmypbl 9KOHOMUYECKO20 nomeHyuana cybb-
ekma x035licmeogaHusi 803MOXHO MpU ycrio8uUU Hanu4us onpedesieHHbIX (hyHKUUOHaIbHbIX 83aUMO-
ceszell Mexdy cocmasnsawuMu.

AKUEeHmUpoeaHo 8HUMaHUe Ha Mpou3800CMBEeHHO-YHKUUOHasIbHbIX C8A38X MexXOy arieMeHmamu
3KOHOMUYECKO20 MomeHyuana, Komopble ¢hopMUpyrmcsi Ha Kaxoom npednpusmuu uHousudyarnbHO
8 3asucumocmu om ocobeHHocmel desimesibHOCMU U ompacsiegol rnpuHadnexHocmu.

Beudy Hego3mMoxHOCMU omox0ecmerieHUs1 npou3go0CMEEHHO20 U PECYPCHO20 ypOosHel nomeH-
yuasa (MocKosibKy He ece docmyrHbie nPednpusimuio pecypchbi rnpusrekaromcs 8 dessmesibHOCMb) U,
yqumsbigasi MpuHyUn amepoxxeHmMHocmu ¢bopMuposaHusi rnomeHyuana (Komopsil obycrosnueaem
ysenu4eHue pesyrbmama om uHmezpayuoHHO20 UCMO/Ib308aHUSs PECYpPCco8 Mo CPasHEHUO ¢ CyMMOoU
ux pesynbmamueHocmu) obocHogaH nodxod K udeHmugukayuu eeo 3r1eMeHmos. YkasaHo Ha Heob-
xodumocmb uccriedosamb CMPYKMypy fomeHyuana He Ha mpex, a Ha dyembipex yposHsx. [pu
3amom, HeobxoO0uMo y4umbieamb 0cobeHHOCMU bopMUPOBaHUsI romeHyuana npednpusmusi 8 co-
8PEMEHHbIX PbIHOYHbIX ycrosusix. O60CHO8aHbI ypoBHU (hOPMUPOBaHUSI MOMeHyuana: pecypcHbll,
rpou3so0CcmMeeHHbIl, X035UCM8EeHHbIU U UHCMUMYUUOHarsbHbIU.

Mo pe3ynbmamam npogsedeHHOo20 aHarnu3a 0oKa3aHO, Ymo romeHyuasn npednpusmusi 8 cospe-
MEHHbIX YCIIO8USIX 518/151€MCS 8aXXKHOU U QUHaMU4YHOU xapakmepucmukoul npednpusimusi 8 yenom. OH
ompaxaem cocmosiHue npednpusimusi omHocumesnsHo mpebosaHull eHewHel U 803MOXHOcmeU
gHympeHHel cpeldbl. Ha ocHoge cbanaHcupogaHHOCMU U ONMuMarnbHOCmu cesideli e2o aemMeHmos,
onpedernisemcsi 8eNlU4UHa PbIHOYHbIX 803MOXHOCMeU npednpusmusi. SghghekmusHoe ucnob308aHue
U HapauwjusaHue rnomeHyuana pewaem, ¢ 0OHOU CMOPOHbI, 80MPOC ydo8r1emeopeHusi rnompebu-
mesnibCKUX HyX0, coxpaHeHue ycmouyusbix no3uyull Ha pbiHKe U noslydeHue cmaburibHbIX 9KOHOMU-
yecKux 8bl200, ¢ Opy20l CMOPOHbI.

JokaszaHa Heobxodumocmpb ydema Xu3HeHHbix cmadul 6usHeca rpu obocHoeaHUU peweHul o
yrpasJieHuto nomeHyuanom npeodnpusmud.

Knroyeenie croea: nomeHyuan npednpusimusi; cmpykmypa; 3/1eMeHmbI; yrpasrieHYecKue peue-
HUST; cosepuieHcmeo8aHue; pasgumue.

Relevance of the research topic. Current integration, internationalization processes and, conse-
quently, increased competition, form a threat to business. For this reason, attention should be paid to
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the study of uncertainties and emerging new risks and threats. In this context, particular attention
should be paid to the study of economic potential of industrial enterprises management issues.

Target setting. Under current conditions domestic enterprises management are not always able to
quickly and adequately consider the dynamic environmental conditions. This problem is caused by the
imperfection of management tools as businesses in general, and their potential. On the other hand, an
important issue that needs to be addressed is the search for forms and methods of business struc-
tures management as open complex dynamic systems that are changing over time. Enterprise poten-
tial belongs to such systems as well.

Effective enterprise potential management should be based on the principles and methods of sys-
tem-synergetic approach, to consider the properties of integrity, complexity, consistency and dynamic
behaviour of these systems.

Review of recent papers and research. Methodological aspects of enterprise potential manage-
ment issue was studied by such scientists as: O.M.Anisimova, A. B. Brutman, I. Z. Dolzhanskyi, T. O.
Zahorna, I. M. Karapeichyk, N. S. Krasnokutska, Ye. V. Lapina, I. M. Riepina, O. S. Fedonina, A. V.
Cherep and others.

Despite the existence of different approaches to defining the essence of the enterprise potential
and its structuring, the peculiarities of its development management under current conditions of a dy-
namic external environment require further refinements and developments.

Basic material presentation. The basis for practical actions in modern enterprise capacity man-
agement, the rationale for its development prospects are theoretical research in the field of building
structuring, identifying its elements and determining the characteristics of their formation. Summarizing
the results of modern scholars™ scientific research on basis of the enterprise potential structuring, it
should be noted that scientists have controversial approaches to its structure defining. Indeed, de-
pending on the industry sector, type of business activity and the specificity of its work the constituents
of various entities potential can be modified. However, the basic structure must include a set of ele-
ments. The major ones are: information, labour, innovation, investment, financial, organizational and
administrative, resource, functional (production) and market potentials [1, p. 36].

However, this approach is descriptive and only outlines the main elements of enterprise potential
structure, as each of these types of potentials is also a structured element. For example, it is believed
that technological and resource potentials are parts of production potential, or investment potential is
part of the financial one, that is, they are components of a lower order due to the fact that they have
common characteristics and reflect the overall activity direction of the enterprise [2, p. 48].

Surely the logical connection between the production and the resource or technological potentials do exist,
and we believe that the construction of the hierarchical structure of a business entity economic potential mod-
el is possible provided the availability of certain functional relationships between the components.

Production and functional links between the elements of the economic potential are generated at
each enterprise individually, depending on the characteristics of activity and industry sector [3, p. 184].

To build a potential model adequate to present-day market conditions it is necessary to study the
characteristics of its operations and explore the essence and fullness of each of its components.

The most well-known approach to structuring enterprise potential is the one made by Kras-
nokutskaia N. S. She has suggested a multi-level structural model of enterprise potential formation,
which includes production, market and collective potentials [2, p. 29]. Under the proposed approach,
the author considers financial resources a material basis for enterprise potential, which is reflected in
its balance. Krasnokutskaia N. S. also notes that the value of the total potential is the result of joint
efforts for realization of its elements, and which, depending on the interests of the owners may be ex-
pressed or potential profits, remaining at the enterprise disposal, or its cost [2, p. 30].

However, this approach can be considered somewhat simplistic. In our opinion, it is impossible to
identify the manufacturing and resource potential levels, since not all the available (or affordable) en-
terprise resources are involved in the enterprise activities or just in productive activities. In addition,
the emergence (non-additive) principle of capacity building leads to the deviation (increase) of results
from the integration use of resources compared to their effectiveness amount.
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Given the above and considering the characteristics of the enterprise potential formation under cur-
rent market conditions, we think it necessary to carry out the identification of its elements and explore
its structure not in three, but four levels, namely: resource; manufacturing; hardware; institutional
(Fig. 1).

Thus, the level of enterprise resource potential is determined by the available resources and those
that can be borrowed and it also characterizes its ability to pursue opportunities for productive poten-
tial development, the performance of the functions, achieving the objectives of maximizing positive
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Fig. 1 Hierarchical model of the enterprise potential

Enterprise production potential forms existing enterprise possibility of using means of labour and
other resources in order to maximize the volume of output (works, services). In other words, it
measures the product amount that can be obtained under conditions of maximum utilization of produc-
tion factors.

Using the productive capacity to a certain extent depends upon the available resources or, in other
words, natural resource potential, and is determined by the natural resources available and / or is at
enterprise disposal for implementation of the approved production program.

Natural resource potential is multicomponent. However, the components of nature become natural
resources only when society involves them into production process as an object or instrument of la-
bour. In other words, the natural resources availability and their use in the production process form
natural conditions and resources potential of the enterprise, affect the results of its work and develop-
ment prospects.

Thus, the important features of the resource potential are its limitations and exhaustion. These re-
source potential traits acquire particular relevance under competitive and resource-intensive condition,
as a result requires a search for new alternative sources of resourcing. In this regard, a modern pro-
duction places great emphasis on secondary raw materials as one of the factors to save primary re-
sources. Therefore, under current economic conditions a cycle of the "raw material - production - pro-
duction - raw materials." is often practiced.

Based on the available resources and approved production program, the enterprise uses a particu-
lar technology, which is based on a set of methods, techniques and ways of feedstock processing,
natural resources and incoming raw materials, works and services. The enterprise technological po-
tential formation depends upon the type of product that is produced or planned, given its quality and
packaging, as well as on the basis of available raw materials and equipment.

The mentioned potential type is closely linked to technical, scientific and technical potentials. De-
pending on the type of enterprise activity they may be equal with technological potential, and other-
wise be on the level of the lowest order, that is to be part of its structure.
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The level of production program performance, the use of available resources and technologies to a
large extent depend on organizational structure. Formation of organizational and management poten-
tial is carried out on the basis of the strategic goals, objectives, available ways and means of achiev-
ing them, the management system, competence and experience of management staff.

Effective organizational and management enterprise potential is expressed in the ability to respond
to dynamic changes in external and internal environments and adequately adapt to further strategic
objectives. Thus, the internal enterprise infrastructure must meet the criteria of flexibility and mobility,
which will ensure proper transmission of management decisions rate. It all depends on the correct
construction of the organizational structure, and professional level of management and competence of
employees.

The reason for the decline in business activity of domestic enterprises and the emergence of bank-
ruptcy risk is the lack of work for effective monitoring of the results, detection of losses, downtime and
the impact of external factors, and enterprise adaptation to the conditions that develop.

Science and best practices prove and confirm that the key to development of entrepreneurship un-
der modern conditions is introduction of innovative systems and technologies. The innovative ap-
proach allows restarting economic activity, renewing the relations of production and motivational priori-
ties of employees, ensuring the rationality of technological processes and the use of available re-
sources as well as enhancing the economic efficiency as a whole.

The fierce competition and dynamic external and internal environment require constant improve-
ment, adaptation and creation of something new, which together lead to a new level of business,
based on the adoption and use of innovative solutions.

The development of innovative enterprise potential is possible only on the basis of development of
all its business units and activities that are being implemented. Therefore, the implementation of inno-
vative projects into practice is closely linked to other forms of enterprise potentials, such as invest-
ment, characterized by appeal to raise funds and the ability to cover them. In turn, the latter depends
on the financial and its perfection measure.

A key factor in the use of innovative potential level is information provision, which is manifested in
the optimal use and speed of information flows passage in the enterprise. Under modern conditions
the reaction rate on external information and the ability to use it in a timely manner can not only sur-
vive under difficult conditions of uncertainty, but also to strengthen its competitive position in the mar-
ket.

Accordingly, innovative development allows enterprise to increase its overall potential, its economic
assessment (economic potential) and achieve strategic goals by adjusting and improving the current
problems. Therefore, the company's ability to innovate is directly influenced by the amount and the
level of its economic potential efficiency use.

The actual implementation of innovative projects should be supported by existing financial potential
of the enterprise. In addition, the financial potential provides the transformation of resource, manufac-
turing and market potentials into enterprise activity results.

Most authors of modern scientific publications identify the financial potential with financial re-
sources [4]. However, we believe these concepts are not identical, although they are similar in nature.
Financial resources should be considered as part of the financial capacity, ie it is their own and bor-
rowed funds and savings that are involved, and are formed in the course of financial and economic
activity. A financial potential should be seen as the ability of available financial resources to repay debt
obligations, which arise and generate revenues or other economic advantages in the implementation
of statutory activities.

At the same time, it is an important investment potential, which characterizes the economic attrac-
tiveness of the enterprise and the ability to attract resources for expanded reproduction of its total po-
tential (economic assessment) as a whole. Investment attractiveness of the enterprise creates a clear
financial and property status, structure and composition of financial flows, as well as the level of profit-
ability of operations, together determine the payback period of investments and the income from them.
In this regard, the investment potential in scientific publications is often considered as part of the fi-
nancial one.
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In practice, the use of investment potential is closely linked to the innovation one, since the attrac-
tion of investments under current environment requires the introduction of innovative approaches of
doing business [5, p. 8].

The final stage of the operating cycle is the realization of finished goods, works and services. The
volume and efficiency level in their implementation are determined by enterprise market potential, that
is, the ability to overcome competition in order to meet the needs of consumers and the use of poten-
tial markets for the planned performance, and vice versa. The enterprise market potential is often re-
ferred to as a sales, marketing, marketing in scientific publications and periodicals. However, we con-
sider the implementation of the developed strategy of the enterprise regardless of the type of econom-
ic activity involves the study of supply and demand trends at the relevant market, segmenting it ac-
cording to certain criteria, defining the range of potential customers and their consumer needs, the
benefits of rivals and effective marketing policy. Together, they determine the means and resources,
capacity and capabilities of the competitive behaviour in the market in order to achieve strategic goals
of the enterprise and thereby form its market potential.

Given the market economy nature, which is characterized by uncertain behaviour, formation and
use of market potential of domestic enterprises is a prior task and a prerequisite for top-level man-
agement in achieving strategic goals and objectives.

Grounded in Fig. 1, hierarchical enterprise potential model is a theoretically generalizing one, since
the structure shows the formation of the aggregate potential of the enterprise (its economic assess-
ment) for comprehensive visibility. That is, a formation of a hierarchical structure of the enterprise po-
tential enables evaluating the actual state of affairs at the enterprise, identifying the main action priori-
ties and optimizing the current process of its development strategy implementation for the future.

Considering the nature and features of construction the above types of enterprise potentials, we
believe that there is a close relationship and interdependence between them, since the formation, use
and stockpiling of each is closely connected with processes of other types of potentials. Thus, the use
of enterprise productive potential depends on the use of network marketing, that is, the market poten-
tial and vice versa. Also, the production potential is expressed directly in the level of formation and use
of technological, resources and institutional enterprise potentials, etc. A financial and information po-
tentials have an undeniable impact on the level of total use since the availability of funding resources,
information on the possibility of their involvement play an important role in financing completeness,
implementation of production tasks and ensuring development.

Thus, an economic potential is a basis of enterprise functioning, a means to achieve its goals, and
a source of its development. Despite this conclusion, it is necessary to distinguish the following fea-
tures that are peculiar to enterprise:

-it is a dynamic multi-component system and is manifested only as a result of its implementation;

-its use should be accompanied by the accumulation of qualities and properties;

-a potential realization process should be effective and continuous.

So, the importance of each potential type is rather clear. Therefore, we believe, for the enterprise
management it is necessary to maintain the proportionality of formation and building of each potential
type, since a low level of development and use of one or unequal growth of some of them affects the
functioning of the others. This leads to an imbalance of enterprise potential structure and decreases
effectiveness of its use to achieve the strategic goals and objectives.

Thus, the potential building process is directly related to the areas of implementation of enterprise
strategy, providing for the establishment and organization of the totality of resources and opportunities
so that the result of their interaction was a success factor in the implementation of the enterprise eco-
nomic activity.

Thereby, the enterprise potential as a complex and multi-faceted substance is modified during the
period from creation to the moment of liquidation of the enterprise, changing its value, volume, struc-
ture, components and relationships between them. So, should a certain dependence of the enterprise
potential from the life stages of activity that is shown in Fig. 2 should be taken into account.
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Fig. 2. Dependence of the enterprise potential from business life cycle stages.

Conclusion. Thus, the value of the existing enterprise potential is directly related to business de-
velopment.

On business life cycle stage of "genesis" and "growth" potential value is characterized by an in-
crease in the number of available resources and enterprise opportunities to enhance and improve the
ability to perform complex production functions, to overcome market entry barriers, threats and with-
stand pressure of the existing competition. In this case, the relationship between potential components
enhances and improves, their interaction productivity increases, and emergence is growing on the ba-
sis of synergy, the best overall economic results are achieved. The life cycle stages of "recession” and
"stagnation” of enterprise activity has the opposite situation, which is characterized by low utilization
level and as a whole of the existing potential, reduction of existing action possibilities and is accompa-
nied by other negative trends. That is why, in our opinion, it is important to assess a balance level of
the enterprise activity at different stages of enterprise life cycle and take into account the peculiarity of

the results in the evaluation process.
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