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STRATEGIC ASPECTS OF PROCESS OF MANAGEMENT CHANGES ON ENTERPRISE

Abstract. In this article examined peculiarities of strategic management, the main approaches to
identifying strategies of managing changes and their classification. Thoroughly defined and described
technologies of choosing the strategies of managing changes, and defined conceptual approaches to
the mechanism of implementation of changes at enterprise.
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CTPATETIYHI ACNEKTW NPOLIECY YNPABIIHHA 3MIHAMWU HA
nanPUEMCTBI

AHomauiss. B cmammi po3ansHymo ocobniugocmi cmpameziyHo20 yrpassiHHSA, OCHOBHI nioxodu
wodo 8uUsHaYeHHs cmpameeili ynpasniHHa 3MiHamu ma knacucbikauii cmpameeili ynpaeniHHs 3miHa-
Mu. [pyHMOBHO 8U3HAYEHO ma ornucaHo MexHOIozit eubopy cmpameaii yrpasniHHsa 3MiHamu, a ma-
KOX asmopoM 8U3Ha4YeHO KOHuenmyarsbHi nidxodu w000 mexaHiamy 30ilCHEHHS 3MiH Ha nidnpuemc-
mai.

Knroyoei cnoea: cmpameeisi; cmpameaiyHa no3uuist; cmpameaiyHe yrpassiHHs, cmpameail
yrpaesiHHS 3MiHaMu; cmpameeis yrpassiHHsa 3MiHamu.

O. WU. MapacpoHoBa, A. 3. H., AOLEHT

CTPATEMMYECKUE ACMNEKTbI NPOLIECCA YNPABINEHUA N3MEHEHUAMW HA
NPEANPUATUN

AHHOmMauyus. B cmambe paccmompeHbl 0cO6eHHOCMU cmpameauyYyecKoao yrnpaesieHuUs, OCHO8-
Hbie 100x00bl OMHOCUMeEbHO onpedesieHUss cmpameaull yrpasieHUss USMEeHEeHUSIMU U Kilaccugbuka-
uuu cmpameeul ynpasneHusi usmeHeHusiMu. OcHogamesibHO ornpedesieHHO U onucaHa mexHosIo2usl
ebibopa cmpameauu ynpasneHusi U3MeHEHUSIMU, a makxe asmopoM ornpedesieHbl KOHUenmyarsbHble
M0dxo00bl OMHOCUMESLHO MEXaHU3Ma OCyWecmeneHuUsl USMeHeHUl Ha npednpusimuu.

Knroueebie crioea: cmpameausi; cmpameaudeckasi Mo3uyusi; cmpameauyecKkoe yrpasreHue;
cmpameauu ynpasneHusi USMeHeHUsIMU,; cmpameausl yrpasnieHus U3sMeHeHUsIMU.

Urgency of the research. In practice, there are no specific recommendations for the realization of
the phase of strategy implementation, as not similar working conditions dictate the need to use an in-
dividual approach based on the specific situation and the characteristics of enterprises. Thus, this
stage is the most uncertain in terms of its final result. The above-mentioned stage consists of detaliza-
tion and implementation of measures restoring solvency of the enterprize to achieve planned goals,
monitoring of the implementation of the strategy, applying pressure to convert goals into concrete re-
sults, and monitoring of planned and achieved results.

Target setting. The major terms of successful implementation of the strategy is monitoring of the
current strategic situation, which for greater efficiency should be carried out systematically and con-
sistently. Depending on the amount of internal changes to complete implementation of the strategy it
may take from several months to several years.

The research objective. The process of strategy evaluation in scientific publications about busi-
ness economics, strategic and anti-crisis management has been considered insufficient. However,
generalizing accumulated experience, its main direction can be sorted out, which is based on the
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evaluation of the final result of the usage of selected tools aggregated together to determine their suit-
ability and feasibility. During the evaluation of the strategy the compatibility with external conditions
and internal capabilities of the enterprise should be determined; assess the level of risk when restoring
solvency and its efficiency in terms of resource usage. Besides, need to investigate the factors that
facilitate and impede the restoration of solvency of enterprises of the industry, in the present and in the
future, taking into account the specifics of their operation, which allows identifying the conditions,
when the developed strategy can be successfully implemented.

Actual scientific researches and issues analysis. A number of researchers investigated the is-
sue of strategic management, namely Dovgan L. E., Karakay Y. V., Artemenko L. P., Kravchenko T.A.,
Vihanskiy O. S., Naumova A. |., Shershneva Z. E., Bay S. |., Ignatieva I. A. etc. But the problem of
defining strategies of change making at industrial enterprises, however, remains unsolved.

The statement of basic materials. The development of enterprise management is made depend-
ing on the changing character of processes, which occur in external and internal environment of the
enterprise. Complexity of the problems arising in this case determine the degree of response and ad-
aptation.

A special role is played by changes in the direct surround, which is based on suppliers, customers,
competitors and labor market. Exactly these environmental factors have a significant impact on the
internal condition of the enterprise and determine the strategy and tactics of its activities.

Civilized market relations give businesses the opportunity to develop, offering skilled work force,
the choice of reliable suppliers of raw materials, components of required quality at affordable prices,
outlets, allows full developing of portfolio of orders. Qualified specialists of marketing service constant-
ly study consumer demand, increasing competitiveness of manufactured goods.

However, even at stable working companies this happens on insufficient level due to the lack of
necessary information and qualified professionals. Labor market during the reform period of the econ-
omy has increased due to the large number of unemployed, professionalism, which does not satisfy
the demand of enterprises. The situation is further exacerbated by the lack of funds to pay.

Development of the strategy, which allows to bring together a common strategy with a stragegy of
managing changes, is especially relevant.

The overall strategy of the enterprise generates rules and techniques of effective long-term goals
and consists of a set of functional internal and external strategies. The external ones include: com-
modity, pricing, behavior on securities market, reducing costs of transaction and foreign economic ac-
tivity. Internal strategies include personnel management, investment and lower production costs.

The main condition for reaching the goals of economic strategy is in effective implementation of the
above-mentioned ones. These strategies are necessary and equally important for the enterprise.
However, talking about the special attention of the enterprise managers to them can be appropriate in
certain stages of the life cycle of the enterprise, or depending on the fundamental changes occurring
in the external environment [1-2].

O. S. Vihansky and A. I. Naumov, emphasizing the importance of the workforce management pro-
cess, interpret its essence as follows: "Strategic management — is such a management of the organi-
zation, based on human potential as the basis of organization, which directs production activities to
consumers, providing flexible and timely regulation of changes in the organization, meets the chal-
lenges from the environment and allows to achieve a competitive advantage, which finally allows an
organization to survive and achieve its objectives in the long term perspectives [4].

Management of strategic opportunities is provided by the use of internal potential of the enterprise,
to be able to adapt to the rapidly changing environment. Gradually future challenges are prognosticat-
ed, and the level of professionalism of the staff needed for the success of the enterprise.

However, in practice implementation is often not realized, which is explained by the significant gap
between potential of employees and the real extent of its use.

A mechanism that allows the overall strategy to be coordinated with a strategy of managing chang-
es is performed in Fig. 1.

Prior to forming a strategy, it is necessary to analyze the state of human resources. Equally im-
portant is an organizational climate that is characterized, on the one hand, as a willingness to respond

254

Harafonova, O. |. Strategic aspects of process of management

changes on enterprise (co) RN



HaykoBwuii BicHuk Moniccs Ne 4 (8), 4. 2, 2016 Scientific bulletin of Polissia Ne 4 (8), p. 2, 2016

YINPABIJIIHHA MIQNPUEMCTBOM

to changes in some way, on the other hand - attitudes of all staff to changes implementation. It is ex-
pressed in the form of values shared by members of the staff, the philosophy they have adopted, ide-
ology, management, behavior, created under the influence of relationships, formed in the production
working process. For example, at large enterprises of the region, in a professional holiday of all the
workers it is required to promote the best workers, to create organizational climate in the enterprise,
focus workers’ minds on the development, cultivate a positive attitude towards change, the desire to
take risks, to pay attention to external challenges and opportunities, to get creative approach to solv-
ing current and future challenges.

Diagnosis of enterprise potential

Diagnosis of enterprise potential |« »| Diagnosis of enterprise potential

Formation of directions system of the strategy of managing changes

Choosing priorities of the strategy of managing changes

Estimation of importance of - Estimation of potential opportunities
competence for the enterprise of the enterprise

A 4

Formation of priorities system of the strategy of managing changes

Development of the strategy of managing changes

Formation of an overall strategy of | Formation of local strategies of manag-
managing changes ing changes

A

Formation of an integrated strategy of managing changes

Monitoring of strateqgy realization

Fig. 1. Mechanism that allows to conform the overall strategy and strategy of managing changes [1-2]

Further, after obtaining the results of analysis, a strategy is formed, which is aimed at eliminating
inconsistencies and necessary organizational competencies. They can be: the ability to master the
production of new products for the company with the lowest cost, expertise in the creation of foreign
representative offices and branches, etc. As a rule, there are many areas of this discrepancy in re-
gional enterprises, but unfortunately, not always, these proposals can be learned from financial insol-
vency.

Choosing the priorities of the strategy of managing changes. At this stage, formal methods are
used for their determination to assess the importance of each competency for the company as a
whole, and the ability to raise its level. This ensures compliance with the chosen directions of econom-
ic development strategy and shaped behaviors that contribute to implementation.

Development of the strategy of managing changes. It is similar to the development of the economic
growth strategy of the enterprise. According to B. Karlof, the ability to assume the strategic manage-
ment need the following skills [1; 4-6]:

- Simulate a situation that is abstracted from daily management for a holistic view of the prevailing
conditions;

- Identify the need for change, to respond to emerging known trends, and use their intellectual and
creative abilities, allowing the company to be ready to act in emergency situations;

- Use reliable methods during changes;
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- Embody the strategy into practice.

Strategies can be justified only in the case of using scientific approaches during their development,
methods of system analysis, forecasting and optimization. To develop competitive strategic decisions
management should be in the process of their development to apply a systematic, complex, integrat-
ing, marketing, functional, dynamic, reproductive, and other situational approaches.

Thus, there is the problem of creating the models of decision-making as for strategic development,
it means the models, which allow to interpret and analyze the available information on the status of the
external and internal environment, establish the relationship between the factors of development of the
enterprise to monitor the progress of the development of strategic targets and so on; models which
help decision-makers (DMP), take them reasonably; models providing decision-making process [1].

Making selection of methodology for determining the efficiency, it should be noted that the effec-
tiveness of the strategy for sustainable development of the company depends on the following [1-3]:
setting strategic goals and objectives that adequately reflect the internal and external situation of the
company, statics and dynamics of its development in accordance with the concept of managing
changes; aggregation and structure and interconnected financial indicators of managing changes; in-
formational base, in accordance with the objectives, structure and aggregate indicators which timely
provides data for analysis and decision making.

Conclusions. Modern strategic management offers solutions of such problems by regulating the
business processes on the basis of balanced countable (strategic) card (BSC). It should be noted, that
the methodology and technology of the balanced strategic card (BSC) allow interconnection of finan-
cial and non-financial indicators.

The correct choice of a particular strategy of changes in continuously and abruptly changing eco-
nomic conditions is the most important and responsible step on the stage of strategy development.
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